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SHUTTLE BUS MANAGEMENT SERVICES AGREEMENT 

THIS AGREEMENT is entered into as of the date indicated on the signature page below, 
by and between the CITY AND COUNTY OF DENVER, a Colorado municipal corporation 
("City"), Party of the First Part, and ABM PARKING SEVICES INC., a California corporation
authorized to do business in the State of Colorado (“Contractor”), Party of the Second Part. 

RECITALS 

WHEREAS, the City owns and operates Denver International Airport ("DEN" or the 
"Airport"), and 

WHEREAS, the City desires to obtain shuttle bus operation services for DEN; and 

WHEREAS, the City has solicited and received proposals for such services, and has 

chosen the proposal submitted by the Contractor; and 

WHEREAS, the Contractor is fully qualified and ready, willing and able to provide such 
services to the City at DEN, in accordance with its proposal submitted to the City; 

NOW, THEREFORE, for and in consideration of the premises and other good and 

valuable consideration, the parties hereto agree as follows: 

SECTION 1 – DEFINITIONS 

As used in this Agreement, unless the context requires otherwise: 

1.1 Accident 

“Accident” means an incident, collision or other event arising in any manner from the 
performance of the Contractor which results in or might have resulted in bodily injury, personal 
injury, property damage, or loss of any kind. Refer to the Standard Operating Procedure, Exhibit 
G for definition related to Liquidated Damages 

1.2 Airport; Den 

“Airport” or “DEN” means Denver International Airport 

1.3 Bus Storage Yard 

Bus Storage Yard means the area adjacent to the B Turnstile Building where Airport shuttle 
vehicles are stored or parked when not in service, or other area as designated by the Chief 
Executive Officer – Department of Aviation (“CEO”) or her/his designee. 

1.4 CEO 

“CEO” means the CEO – City and County of Denver Department of Aviation or his/her successor 
in function 



 

2 
 

1.5 Comprehensive Shuttle Bus Service 
 
“Comprehensive Shuttle Bus Services” means shuttle bus service for the transportation of (1) 
public parking patrons between the public parking lots and the Terminal Building, (2) employees  
between the employee parking lots and the Terminal Building and between the employee 

parking lots and the A, B, and C concourses, (3) between the Terminal Building and the Air  
Cargo Buildings, and (4) Special Services including emergency or special shuttle services as 
authorized. 

 
1.6 Concourses 

 
“Concourses” shall mean Concourses A, B, and C located at the Airport but specifically excepts 
the Terminal as herein defined. 

 
1.7  Contract Administrator 

 
“Contract Administrator” means the person designated by the CEO or Senior Vice President to 
perform day-to-day administration of this Agreement for the City. 

 
1.8 Contract Year 

 
“Contract Year” means the period of twelve (12) consecutive calendar months from February 1 
through January 31. 

 
1.9 Contractor’s Employee; Contractor Personnel 

 
“Contractor’s employee” or “Contractor personnel” shall include employees, personnel, and agents 
of the Contractor and subcontractor, if any. 

 
1.10 Contractor’s Proposal 

 
“Contractor’s proposal” shall mean the Proposal as finally submitted by Contractor and accepted 
by the City and consisting of the Contractor’s plan of operation under this Agreement. Portions 
are attached hereto as Exhibit A and incorporated herein by reference. 

 
1.11 Cutaway 

 
Cutaway means a shuttle bus vehicle that typically has fewer than 20 seats and turning radii 
suitable for maneuvering within the Economy Lot and generally used to transport passengers 
between the Terminal Building and the Economy Lots or other parking facilities. 

 
1.12 Senior Vice President 

 
“Senior Vice President” means the Senior Vice President – Parking and Transportation Systems 
(“Senior Vice President”) or successor in function designated by the CEO under Section 2.1. 

 
1.13 FAA 

 
“FAA” means the Federal Aviation Administration of the United States government and federal 
agency succeeding to its jurisdiction. 
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1.14 Index 

“Index” shall mean the annual Consumer Price Index (CPI-U) for All Items and All Consumers 
for the Denver-Boulder-Greeley, Colorado Metropolitan Area as maintained by the U.S. Bureau 
of Labor Statistics (1982-1984 = 100), based upon calendar year .   If the United States Bureau 
of Labor Statistics shall discontinue issuing the Index for the Denver-Boulder-Greeley 
Metropolitan, then the wage adjustments provided for in this Agreement using the Index shall be 
made on the basis of changes in the U.S. national city average CPI-U for all items and all 
consumers, if available, or if not, using the most comparable and recognized cost-of-living 
index then issued and available which is published by the United States Government. 

1.15 Parking Lots; Parking Facilities 

“Parking Lots” and “Parking Facilities” mean the areas on the Airport for parking vehicles of 
passengers and employees. These areas are designated in Exhibit H attached hereto and made 
a part of hereof by this reference. The Senior Vice President or his/her designee shall have the 
authority to amend Exhibit H by giving written notice to the Contractor that reflects additions, 
closures, or modifications of the parking areas. 

1.16 Shuttle Bus 

“Shuttle Bus” means and includes all vehicles with a maximum passenger carrying capacity 
(including the driver), as established by the vehicle manufacturer, of 15 passengers or more, 
including vans, cutaways and buses, used to transport parking patrons and employees in the 
Airport shuttle bus operations described in this Agreement. 

1.17 Special Routes, Specials, Emergency Services 

“Special routes,” “specials,” and “Emergency services” are irregularly provided shuttle bus 
services operated by the Contractor at the request of and with the prior approval of the CEO of 
Aviation or Senior Vice President. The services may include but are not limited to busing 
services provided during security or aircraft emergencies, or shuttle bus services provided in 
connection with Airport tours or other special functions. 

1.18 Standard Operating Procedures, Sops, Operating Procedures 

“Standard Operating Procedures”, “SOPs”, or “Operating Procedures” means a document issued 
to the Contractor pursuant to this Agreement, which sets forth detailed procedures or 
requirements for specific aspects of the Contractor’s work hereunder. 

1.19 Terminal 

“Terminal” shall mean the Jeppesen Terminal Building located at the Airport. 

1.20 TSA 

“TSA” means the Transportation Security Administration of the United States government and 
federal agency succeeding to its jurisdiction. 
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1.21 Turnstile Area 

“Turnstile area” means the buildings, including the A and C Turnstile Building and the B Turnstile 
Building, located within the Airside Employee Parking Lot where employees working on  
Concourse A, B, or C board and disembark shuttle buses for transportation to/from their place 
of work. 

SECTION 2 – CONTRACT ADMINISTRATION; CONTRACT DOCUMENTS 

2.1 CEO; Senior Vice President; Contract Administrator 

The CEO authorizes all work performed under this Agreement. The CEO hereby designates the 
Senior Vice President as her/his designee with authority to act in all matters in the administration 
of the Agreement except for matters specifically reserved to the CEO. The Senior Vice 
President shall designate an employee of the Department of Aviation, Revenue Management 
Division, as the Contract Administrator with authority to act in all day-to-day matters in the 
administration of this Agreement. From time to time during the term of this Agreement, by written 
notice to the Contractor, the CEO may alter this line of authority by designating a substitute or 
successor Senior Vice President or Contract Administrator, and the Senior Vice President may 
designate a substitute or successor Contract Administrator. 

2.2 Access To Records And Work Areas 

The Contract Administrator shall have free access to all records and documents of the Contractor 
directly relating to site labor, parts, materials and equipment used to perform the work, and to all of 
the Contractor's work areas at all times for the sole purpose of evaluating the Contractor's 
performance and administering the Agreement, and the Contractor is to afford the Contract 
Administrator all necessary facilities and assistance for so doing. 

2.3 Contract Documents; Order Of Precedence 

This Agreement consists of Sections 1 through 14 that precede the signature page and the 
following attachments that are incorporated herein and made a part hereof by reference: 

Federal Assurances 

Exhibit A Contractor’s Proposal (excerpts) 
Exhibit B City and County of Denver Insurance Certificate 
Exhibit D Forms for Performance Bond, Letter of Credit 
Exhibit E Pricing Form 

Exhibit F Sample Invoice Form 
Exhibit G Standard Operating Procedures (SOPs) 
Exhibit H Route Maps; Parking Facility Maps 
Exhibit J Busing Plan Form 
Exhibit K Office Space Provided for Contractor’s Use 

Together all such documents constitute and are referred to as the “Contract Documents” or the 
“Agreement.” 

In the event of (i) an irreconcilable conflict between a provision of Sections 1 through 14 and 
any of the listed attachments, such that it is impossible to give effect to both, or (ii) an 
irreconcilable conflict between provisions of any attachments, such that is impossible to give 
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effect to both, the order of precedence to determine which document shall control to resolve 
such conflict, is as follows, in descending order: 

 
Federal Assurances 
Exhibit B 
Exhibit D 
Exhibit E 
Exhibit G  
Exhibit H 
Exhibit K 
Exhibit J 
Exhibit F 
Exhibit A 

 
SECTION 3 – SCOPE OF WORK 

 
3.1 Scope of Work 

 
Contractor shall provide all personnel, materials, vehicles, equipment, supervision and other 
items necessary to (1) manage, operate, maintain, provide  the vehicles, and other related 
services that are required for a Comprehensive Shuttle Bus Service at the Airport, (2) ensure 
compliance with all applicable laws, rules, regulations, and standards for busing operations, and 
(3) establish and maintain superior levels of customer service. 

 
Contractor shall operate the Comprehensive Shuttle Bus Service, detailed herein, in compliance 
with goals, policies and procedures which are  set forth by the Senior Vice President or his/her 
designee. The Senior Vice President or his/her designee may revise the applicable policies 
and procedures by delivering a written notice to the Contractor thirty days in advance. 
Contractor’s personnel shall be trained in the use and application of applicable required goals, 
policies and procedures and shall be furnished copies for reference. 

 
Contractor shall maintain close communication and coordination with the Senior Vice President 
or his/her designee concerning its performance of the Comprehensive Shuttle Bus Service and 
to establish operating procedures under which the Comprehensive Shuttle Bus Service shall 
be performed. 
Contractor’s personnel shall perform their duties in a manner satisfactory to the Senior Vice 
President or his/her designee, but shall be exclusively under the direction and control of the 
Contractor. In performing its duties hereunder, Contractor shall be an independent contractor. 

 
3.2 Standards Of Service 

 
Contractor shall provide Shuttle Bus Management Services in accordance with this Agreement 
for present and future public and employee parking facilities at the Airport, efficiently, reliably, 
and in accord with the highest standards of safety and customer service, which will provide the 
public and employees with a first-class shuttle bus service as defined in the SOP’s, for twenty- 
four (24) hours per day, each day of the year, including holidays. 
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3.3 Service To Existing Facilities 
 

Contractor shall operate public and employee shuttle bus service between the Terminal Building 
and City owned parking facilities as described herein. A map showing the general layout and 
location of the existing Parking Facilities is incorporated in this Agreement in Exhibit H. 

 
A. Public Parking Shuttles 

 

Shuttle bus service shall be furnished to public parking patrons between the: 

 

 East Economy Parking facility and the Terminal Building 

 

 West Economy Parking facility and the Terminal Building 
 

 Pikes Peak Lot and the Terminal Building 

 

 Mt. Elbert Lot and Terminal Building 

 
B. Employee Parking Shuttles 

 

Shuttle bus service shall be furnished to employees between the: 

 

 Landside Parking Lot and the Terminal Building (Landside Route) 

 

 Turnstile Building area at the Airside Employee Lot and Concourses A, B, 
and C. These are airside (secure) routes serving employees only. 

 
C. Air Cargo Area 

 

Shuttle  bus  service  shall  be  furnished  to  employees  between  the  Terminal 
Building and buildings serving the air cargo buildings and maintenance buildings. 

 
D. Emergency and Special Routes 

 
Specials bus service shall be operated upon request to serve employee, public or 
other agencies as approved by the Senior Vice President or his/her designee. 
Such routes include but are not limited to seasonal operation to the Mt. Elbert 
Parking Lot or shuttle bus service provided during an Amber/Red Alert as 
designated by the Airport Operations or the TSA. The Contractor will be expected 
to respond immediately to direction from the Senior Vice President or his/her 
designee as required under such conditions. 

 
Contractor shall operate the Comprehensive Shuttle Bus Service in accordance with the 
Contractor’s Operating plan, as specified in Exhibits A and J. However, to the extent 
that any provision of the management plan conflicts with other provisions of this 
Agreement, the provisions of this Agreement shall control. 

 
3.4 Operation of Reconfigured And Future Facilities 

 
A. Facilities 
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Throughout the term of this Agreement, City shall have the right in its sole 
discretion, to improve, add, reduce, modify, or replace Shuttle Bus routes. This 
Agreement shall not limit City’s authority to perform such activities itself or to 
contract with a party other than Contractor for performance thereof. However, in 
such event, City shall reasonably coordinate its activities with Contractor’s 
operations, keep the Contractor informed as to the progress of such work, and 
shall not permit such work to materially interfere with or delay Contractor’s 
performance under this Agreement. 

 
B. Management 

 
If the City constructs additional parking structures, parking lots, and/or creates 
additional shuttle bus routes on the Airport prior to termination of this Agreement, 
City shall have the right, in its sole discretion, to require Contractor to operate 
and manage the shuttle buses in accord with all terms, conditions, and covenants 
of this Agreement for the remainder of the term thereof with respect to any 
modifications of additions to the Comprehensive Shuttle Bus Service.  If Contractor 
does not have the capacity to conform to the new or modified bus routes as 
described above, the City may select an additional contractor to operate and 
manage the additional bus routes. 

 
3.5 Manner of Work 

 
This Agreement, the Standard Operating Procedures, and all Exhibits to this Agreement show 
the general outlines and details necessary for a comprehensive understanding of the work 
encompassed by this Agreement. All work completed under the Agreement shall be performed 
in strict compliance with the requirements of the Contract Documents. All provisions of the 
Contract Document are essential parts of the Agreement, and a requirement occurring in one is 
binding as though occurring in all. 

 
3.6 Preparation For Assumption Of Responsibility 

 
The Contractor shall, after delivery of the written notice to proceed from the City, take such 
actions as are necessary to assure commencement of its operations under the Agreement at 
12:01 a.m. of the Agreement commencement date or other such time as may be identified by 
the CEO. These preparatory actions by the Contractor shall include, but are not limited to, setting 
up its office at the Airport, hiring and training its personnel, and acquiring the necessary shuttle 
buses and other equipment.     In order to conduct an orderly transition, the Contractor will obtain 
from the City, at least seven (7) calendar days prior to assumption of responsibility (assumption 
of the requirements of the Contract), all badges, clearances, and airfield drivers licenses that 
are required for such personnel’s job classification as set out herein. Contractor must provide 
an emergency contingency plan to the Senior Vice President or his/her designee within ninety 
(90) days after execution of this Agreement. 

 
3.7 Special Operations Other Than By Contractor 

 
In the event of an emergency which renders Contractor unable to perform its obligations under 
this Agreement during the term hereof, and in order that the shuttle bus service and Airport 
operations are not compromised or interrupted on account of such inability, Contractor agrees 
that it will cooperate fully with the Senior Vice President or his/her designee in order to 
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facilitate the City’s operating the shuttle bus service by any means other than through 
Contractor’s services, including using the City’s own forces, with the use of any or all of the 
shuttle bus vehicles then being operated by Contractor, whether City-owned or Contractor- 
supplied (leased from third parties or owned by Contractor). Such emergency conditions may 
include a strike or work stoppage due to a labor dispute, by or on behalf of Contractor’s 
employees or employees of any subcontractor or any other company doing business at the 
Airport. Contractor specifically agrees and represents to the City that it is not a party to any 
lease or other contract which would limit its right or ability to allow the City to temporarily take 
possession and use of any shuttle bus vehicles which Contractor operates or will operate under 
this Agreement. Contractor further agrees to give the City as prompt notice as possible when it 
knows, or has reason to believe, that it will be, or has become, unable to provide its required 
shuttle bus services hereunder on account of strike, labor dispute or any other reason, whether 
or not Contractor would be excused from performing services for such reason under this 
Agreement. 

 
If the operation of the Comprehensive Shuttle Bus System is substantially interrupted for two (2) 
hours or longer, the City shall have the absolute right to completely take over the operation of  
the Shuttle Bus System with oral advance notice to the contractor. In the event of a takeover of 
the Shuttle Bus System under this section, the City shall notify Contractor of the takeover by the 
most expedient commercially reasonable means at the earliest feasible opportunity The city 
may continue operating the Shuttle Bus System until the City is satisfied, in its sole discretion, 
that the contractor is ready, willing and able to resume operational management of the shuttle 
Bus System. The City may recover from the Contractor, or deduct from amounts otherwise 
owed to the Contractor, all costs incurred by the City because of the takeover of the operation of 
the Shuttle Bus System, including the City’s internal management or staff time to do so. 

 
3.8 Annual Budget 

 
The Contractor shall prepare and submit to the Contract Administrator, at least 45 days prior to the 
commencement of the contract, an annual budget for the City’s fiscal year or any remaining 
portion thereof, pursuant to the standards of service required by the Contractor by the City and 
set forth in the SOPs and this Agreement. In each subsequent year, the Contractor shall submit 
an annual budget 45 days prior to the start of the fiscal year. Each annual budget shall be 
subject to approval in advance by the Director of Parking and Transportation (“Director”). The 
annual budget shall include the bus hours and fees to be paid to the Contractor for operating all 
aspects of the Comprehensive Shuttle Bus Service. The annual budget shall itemize the estimated 
bus hours by route for all public and employee shuttle bus routes, and include an allowance for 
Special Services based on costs of such services in the prior year or other information provided 
by the Director. The Contractor shall submit a preliminary budget by March of each year for 
the following year based upon the current Comprehensive Shuttle Bus System requirements. 

 
3.9 Monthly and Weekly Reports 

 
Contractor shall prepare and furnish to the Director a monthly report on or before the 10th of 
each month that shall include, at a minimum, the following data, which is compiled from actual 
daily operating data: 

 
Total number of passengers (public parking and employees) carried by individual vehicle by 
vehicle number; 

 
Daily shift staffing levels, actual vs. schedule. 
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Daily vehicle status and daily status of City or Contractor provided equipment or facilities. 

Daily list of complaints and action taken to resolve complaints. 

Deviations from scheduled service and service intervals 

Special and Emergency Operations 

Total In-Service vehicles hours by type of vehicle; and 
 

Total number of vehicles unavailable with description of reason and date. 

 
Any incidents where vehicles bypassed waiting patrons and the reasons therefor 

 
The specific requirements for monthly reports, including format and any additional information 
required, shall be stated in the SOPs. 

SECTION 4 – COMPENSATION AND PAYMENT 

 
4.1 Compensation 

 
The City agrees to pay, and the Contractor agrees to accept as sole compensation for complete 
costs incurred and services rendered hereunder, amounts calculated in accordance with this 
Section 4. Fees paid to Contractor shall be the only compensation to Contractor for the operation 
of the Comprehensive Shuttle Bus Service at the Airport, with the exception of reimbursable 
expenses described in Section 4.8, and additional services payments described in Section 4.9. 
 

4.2 Fee Per Vehicle Hour 
 

City shall compensate the Contractor per vehicle per each hour of actual shuttle operation 
performed by the Contractor. This sum includes compensation for vehicles, management, 
salaries, fringe benefits, profit, uniforms, training, insurance, and overhead costs associated 
with the operation, maintenance, cleaning and washing of vehicles, Contractor supplied 
equipment, licenses and permits, office equipment and supplies, costs of repairs to City or 
private property caused by negligence or omissions by the Contractor or its employees or 
subcontractors, other expenses and costs which are the responsibility of the Contractor, and 
any other miscellaneous costs. Hours of actual shuttle operation shall not include any time 
during which a shuttle vehicle has been removed from service for purposes of maintenance or 
cleaning, or is being transported or driven to the location where these services are performed. 

 
Fees paid to the Contractor for Comprehensive Shuttle Bus Service shall be set forth in Exhibit 
E. 

 

4.3 Invoicing and Payment Procedure 
 

On or before the fifteenth (15th) day of the month, Contractor shall submit a monthly invoice to 
the City for the prior month. The monthly invoice shall specify the number of buses by bus type 
in operation by route, and the hours each bus was operated for the previous monthly period. All 
such invoices shall have attached hereto supporting documents detailing actual hours of vehicle 
operation. The invoice shall be itemized and certified by a duly authorized representative of the 
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Contractor and shall be in a form and content satisfactory to the Director. City reserves the 
right to require additional documentation of any such payment request submitted. 

 
The City shall deduct from any amounts due to the Contractor based on the invoice the total 
amount of deductions which have been accrued under the Section of this Agreement titled 
POTENTIAL LIQUIDATED DAMAGES and have not yet been applied. 

 
4.4 Adjustment of Fees 

 
Effective February 1, 2018, the fees per vehicle hour paid to Contractor hereunder shall be 
increased annually for each Contract Year during the term of this Agreement by application of 
the following formulae, where "Index" is as defined in Section 1.14 of this Agreement, and each 
“Original Fee” is the number stated in Section 4.2: 

 

Fee per Vehicle Hour for  

02/01/2018 – 01/31/2019 = 

Original Fee x Index for 2017 
Index for 2016 

 
Fee per Vehicle Hour for  
02/01/2019 – 01/31/2020 = 

 
Original Fee x 

 
Index for 2018 
Index for 2016 

 
 

Fee per Vehicle Hour for 

02/01/2020 – 01/31/2021= 

Original Fee x Index for 2019  

Index for 2016 

    
Fee per Vehicle Hour for  
02/01/2021 – 01/31/2022= 

 
Original Fee x 

 
Index for 2020 
Index for 2016 

 
Adjustment for any extended term: 

 
Fee per Vehicle Hour for  
02/01/2022 – 01/31/2023 = 

 
Original Fee x 

 
Index for 2021 
Index for 2016 

 
Fee per Vehicle Hour for  
02/01/2023– 01/31/2024 = 

 
Original Fee x 

 
Index for 2022 

  Index for 2016       

As used in this Section, the “First Extended Term” means the period of term extension of up to 
twelve months after the end of the Initial Term; the “Second Extended Term” means any period 
of term extension commencing more than twelve (12) months after the end of the Initial Term. 
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4.5 Reserved 
 
4.6 Liquidated Damages 

 
The Contractor acknowledges that failure to perform its obligations under this Agreement would 
cause damages to the City in its Airport operations, which would be difficult to quantify. 
Therefore, it is agreed that liquidated damages may be assessed by the City as described 
below, for the listed violations or omissions of the Contractor. Liquidated damages shall be 
deducted from the payment due to the Contractor the month following the date the liquidated 
damages are assessed. The provisions of this section shall not preclude recovery by the City of 
damages, or the City’s obtaining equitable relief, for other breaches by the Contractor. In lieu of 
actual damages, the Contractor shall agree to fixed deductions from unpaid balances owed to 
the Contractor by the City or that may become due to the Contractor or by collecting same from 
the Contractor or their surety. 

 
A. Assessment of Liquidated Damages 

 

The Contract Administrator will notify the Contractor in writing that the City intends 
to assess liquidated damages, and the specific incident on which each such 
assessment is based. The Contractor may dispute its liability for any such 
assessment by submitting to the Contract Administrator, within five (5) business 
days after receipt of the notice, a statement of its position which includes the 
specific information supporting its position. The Contractor must provide 
supporting documentation. Failure of Contractor to timely submit a written 
statement disputing an assessment shall constitute a waiver of all objections to 
such assessment. 

B. Service and Performance Standards 
 

The City will use the following standards for the assessment of liquidated 
damages: 

 

 Incident Deduction 

Reliability 95% of the buses enter the lot 
within 10-minutes based on Next 
Bus or AVI software reporting if a 
member of the traveling public or 
employee waits longer than the 
10-minute service interval 
between buses, or waits more 
than 10-minutes for a bus at any 
stop at any public or employee 
parking facility or at the Airport’s 
Terminal building. 

$50   over   10   minutes   per 
occurrence. 
$100 over 20 minutes per 
occurrence. 
$500 over 30 minutes per 
occurrence. 

Courtesy  
and Service 

Documented or substantiated 
incident of rude behavior (as 
defined by the City) by the 
Contractor’s employee toward 
the general public. 

$50 per occurrence 
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Courtesy 
and Service 

Based on the results of each 
mystery shopping survey, the 
Contractor’s performance shall be 
rated Below Expectations when 
an overall score of less 85 percent 
is achieved, or if scores for 
specific areas of service such as 
Contractor employee appearance 
or cleanliness of vehicles, which 
are specified in the SOPs, are 
below targeted scores set out in 
the SOPs 

The Contractor agrees to 
develop and implement a plan, 
which addresses each of the 
consultant’s recommendations, 
which plan shall be approved in 
advance by the City. The 
Contractor shall not be obligated 
hereunder to expend more than 
Twenty-Five Thousand Dollars 
and No Cents ($25,000) on 
consultant services in any 

quarterly period. 

Vehicle 
Maintenance 
and 
Cleanliness 

Shuttle Bus Service are (a) 
maintained and serviced in strict 
conformity with all requirements 
of the law and with all operating 
and maintenance standards 
established by the manufacturer 
of the vehicle, and in a manner 
satisfactory to the Director, and 
(b) have clean interiors and  
exteriors  in accord  with 
standards  described  in this 
Agreement 

$100.00 each time preventive 
maintenance    not    performed. 
$200.00 for each day a vehicle 
is operated in service without 
proper functioning of heating, air 
conditioning, safety, accessibility 
systems, or City provided 
equipment (e.g., radios, etc.); 
$100.00 for each vehicle that 
fails to pass a Department of 
Transportation inspection. 
$500 for each vehicle that is 
found to have not been cleaned 

and    washed   per   agreement 

$500 for unauthorized tampering 
with City-supplied equipment 
including radios, AVI tags, and 

other equipment. 

Employee 
Training 
and 
appearance 

Failure of an on  duty,  employee 
or  representative of the 
Contractor,  to  be  uniformed 
properly  and/or be neat, clean in 
their appearance in accord with 
standards described in  this 
Agreement 

$50 per occurrence 

Safety Comprehensive Shuttle 
Bus Service is  operated 
safely 

$1,000 for two accidents per 
month or per 8,000 vehicle- 
hours 
$2,000 for three or more 
accidents per month or per 
8,000 vehicle-hours 
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Reports Failure  to deliver the Monthly 
Busing Plan,  Monthly Report, 
and/or  other recurring reports 
required by this Agreement 
resulting from the acts or omission 
of Contractor 

$50 per occurrence, per day 

Compliance 
with   Airport 
Rules     and 
Regulations 

Failure by the Contractor’s 
Management personnel to 
comply with Airport Rules and 
Regulations 

$950 per occurrence 

Vehicle 
Maintenanc
e and 
Cleanliness 

Failure to maintain the required 
numbers of Company owned 
Service Vehicles on site and in 
working condition. 

$50 per day until the required 
numbers and types of 
vehicles are on site and in 
working condition. 

Vehicle 
Maintenanc
e and 
Cleanliness 

Failure to replace the Company 
owned Service Vehicles at 
100,000 miles. 

$50 per day until the 
replacement is on site. 

 

4.7 Service Fee Deductions 

 
The Contractor recognizes that there will be times when its vehicle maintenance contractor cannot 
respond to support their operation and there is a need to remove vehicles from roadways on both 
the landside and airfield that causes interruptions to the Airports ability to operate. The Contractor 
can contact the City to facilitate the removal of the vehicle in a timely manner. At the direction of 
FAA, DPD, DFD, or Airport Operations, Maintenance Division’s Fleet Maintenance will be 
contacted to respond an begin recovery operations. The Contract Administrator will back charge 
the Contractor for the service. The Service fee is $250.00 per occurrence and will be deducted 
from the monthly invoice. 

4.8 Reimbursable Expenses 
 

If the City is unable to fulfill its obligations as specified in Section 6–OBLIGATIONS OF THE 
CITY, the contractor shall notify the Contract Administrator immediately. The Contract 
Administrator and Contractor will determine relief to said specifications of the contract and/or 
approve the replacement of and for reimbursement said services prior to proceeding. The City 
shall agree to the reimbursable expenses for actual costs with no mark up. 

 
4.9 Additional Services 

 
The Contractor shall also perform work requested by the Senior Vice President or his/her 
designee which relates to the work covered by this Contract but which is not covered by the 
Contract, hereafter referred to as Additional Services. If the Senior Vice President or his/her 
designee requests Additional Services or the Contractor must perform services under this 
Contract, the Contractor shall submit a proposal for performing such services along with an 
estimate of the cost. The Contractor and the City shall agree on payment procedures and cost 
in writing for these services. The total amount which the City may authorize under this Contract 
for Additional Services shall not exceed One Million Two Hundred Fifty Thousand Dollars and No 
Cents ($1,250,000.00). The approval of Additional Services and the cost of performing them 
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shall not under any circumstances be deemed to constitute any basis for or an agreement by 
the City to an increase in the Maximum Contract Liability. 

 
4.10 Maximum Contract Liability; Funding 

 
A. Any other provision in this Agreement notwithstanding, in no event shall the City 

be liable for payment under this Agreement for any amount in excess of One Hundred and 
Seventy Eight Million Dollars and No Cents ($178,000,000.00). All payments under this 
Agreement shall be paid solely and exclusively from the City’s “City and County of Denver, Airport 
System and Operation and Maintenance Fund” and from no other fund or source. The City is 
under no obligation to make any future appropriations, apportionments or allocations to said fund. 

 
B. It is agreed and understood that this Agreement is a multi-year agreement with only 

partial funding authorized at the commencement of the term of this Agreement, such partial 
funding consisting of the approved and/or encumbered amount of Nineteen Million Seventy 
Seven Thousand Seven-Hundred Fifty Dollars and No Cents ($19,077,750.00). The City’s 
payment obligation, whether direct or contingent, extends only to funds appropriated annually by 
the Denver City Council, paid into the Treasury of the City, and encumbered for the purpose of 
the Agreement. The City does not by the Agreement irrevocably pledge present cash reserves 
for payment or performance in future fiscal years, and the Agreement does not and is not intended 
to create a multiple-fiscal year direct or indirect debt or financial obligation of the City. 

 
4.11 Prompt Payment 

 
Payments will be made to Contractor in accordance with the City's Prompt Payment Ordinance, 
Denver Revised Municipal Code (“D.R.M.C.”) §20-107, et. seq., subject to the Maximum Contract 
Amount set forth above. Contractor agrees that interest and late fees shall be payable by the 
City hereunder only to the extent authorized and provided for in the City’s Prompt Payment 
Ordinance. 

 
SECTION 5 - TERM 

 
5.1 Term 
 
The term of this Agreement shall be for a period of five (5) years, commencing February 1, 2017 
and terminating on January 31, 2022 (Initial Term), unless terminated sooner or extended in 
accordance with the provisions hereof. 

5.2 Optional Term Extensions 
 

The City may extend the term of the Agreement for no more than two (2) consecutive extension 
periods (“Extended Term”) of no more than twelve (12) months each. If City elects to exercise 
an option to extend the term, City shall provide written notice, signed by the CEO, of its election 
to exercise the option at least sixty (60) days prior to the end of the Initial Term or first Extended 
Term, as applicable. Contractor’s basic hourly fees for any Extended Term shall be adjusted as 
provided in Section 4.4 of this Agreement; all other terms and conditions of this Agreement 
shall remain unchanged by the exercise of the City’s option to extend. 
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SECTION 6 – OBLIGATIONS OF THE CITY 
 
 

6.1 Standard Operating Procedures 

 
The City intends, by entering into this Agreement, to provide superior shuttle bus service to the 
traveling public and employees.  To this end, the City has prepared and provided to Contractor 
a manual entitled “Standard Operating Procedures, Shuttle Bus Services, Denver International 
Airport” (also referred to as “SOPs”), which contains details concerning operating procedures, 
job descriptions, routes, and standards of performance with which Contractor and its agents and 
representatives shall strictly comply in the performance of this Agreement. The term “SOP” or 
“SOPs” includes all materials designated as exhibits and appendices in such manual. The SOP 
is attached to this Agreement as Exhibit G. 

 
The Contractor understands and agrees that the Senior Vice President or his/her designee, in 
their sole discretion, may amend the SOPs; any such amendment will not require formal 
amendment to this Agreement. Amendments to the SOPs will be in writing, with  a  copy delivered 
to the Contractor. When circumstances require immediate revisions of routes, procedures or 
other details of performance, the Contract Administrator may issue one or more temporary 
unwritten directives to the Contractor’s General Manager thus amending the SOPs. If such 
amendments are to remain in effect for longer than three days, they shall be put in writing 
and a copy delivered to the Contractor. 

 
The Senior Vice President or his/her designee shall be the sole judge of the Contractor’s 
compliance with the SOPs. 

 
6.2 Equipment And Services Provided By City 

 
A. Radios 

 

The City shall provide to the Contractor, a mixture of hand held, mobile, and 
desk-type two-way radios for installation in each vehicle used by the Contractor 
in operation of the Comprehensive Shuttle Bus Service. The quantity and type of 
radios to be provided to the Contractor will be the judgment and decision of the  

Director. The City will maintain the radio equipment, except for repairs or 
replacements due to the negligence of the Contractor, its employees, agents, 
subcontractors or representatives, in which case Contractor shall be responsible 
for the all costs of repair or replacement. 

 
B.        Automatic Vehicle Identification System 

 

The   City requires   that   the   automatic   vehicle   identification   (AVI)   system 
transponders be installed in each vehicle used by the Contractor in operation of 
the Comprehensive Shuttle Bus Service. The City will share with the Contractor 
information, reports, and other data produced by the City’s AVI system for the 
Contractor’s use. Contractor shall at its expense repair and/or replace any 
transponder  (also  known  as  an  “AVI  tag”)  damaged,  destroyed  or  lost  by 

Contractor, its employees, agents, subcontractors or representatives. The City 
will direct the placement of such transponders. 

 
C.        Fueling and Washing of Shuttle Vehicles 
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The City shall provide all CNG and fueling facilities (On-Airport Fueling Facility) 
for each CNG fueled vehicle used by the Contractor in operation of the 
Comprehensive Shuttle Bus Service. The City will provide the CNG, fueling 
facilities (pumps) and fueling cards. The Contractor’s employees are responsible 

for filling the vehicles with fuel. Preferred fueling station is located on 78th Avenue 
and Calawaba. If the contractor determines to use non-CNG fuel for their 
service vehicles that cost will need to be included in their unit rates in Exhibit E. 

 
The City shall make an area available for the Contractor to wash the exteriors of 
the Contractor operated vehicles and that cost will need to be included in their 
unit rates in Exhibit E. 

 
During the fueling and washing of vehicles, the Contractor shall be responsible 
for conduct and operational procedures that are in accordance with all applicable 
Federal, State, and local laws, rules, regulations, policies, and procedures. The 
Director shall have the right to revoke such on-Airport fueling rights at his discretion 
upon ninety (90) days prior notice to the Contractor or upon less notice in the 
event that the On-Airport Fueling Facility or Bus Wash Area closes in full or in 
part due to unforeseen circumstances. 

 
D.        Office Space 

 

The City shall provide office space for use by the Contractor in performing its 
services under this Agreement during the term of this Agreement, equipped with 
toilet facilities and locker space for employees, as illustrated on Exhibit K. The 
space is currently located in the B Turnstile Building in the Airside Employees 
Parking Lot. Any remodel or alteration requires prior written approval by the 
Director and will be the Contractor’s expense. The Contractor’s right to occupy and 
use such space shall not survive the term of this Agreement, and nothing in this 
Agreement shall be construed as a lease of any Airport property to the Contractor. 
The City reserves the right to relocate the Contractor to other space, and to 
alter the configuration and size of the areas provided for the Contractor’s use 
hereunder. 

 

 A break room is provided in the A/C and B Turnstile Buildings. The 
Contractor does not have exclusive rights to these break rooms. The City 
is not responsible for janitorial up-keep of these break rooms. 

 A break room is provided in the Terminal and located on Level 4 of MOD 
3W. The Contractor does not have exclusive rights to these break rooms. 
The City is not responsible for janitorial up-keep of these break rooms. 

 Restrooms are provided in the B Turnstile Building. A restroom is provided 
in the Pike’s Peak Lot for which the Contractor is responsible for janitorial 
upkeep. 

 
 Areas that the City will provide janitorial maintenance for are the Turnstile 

areas, restrooms, hallway, and sidewalks. 
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 The City will provide water, heat, and electrical power. Telephone and 
internet and television service will be the Contractor’s responsibility and 
cost. 

 
City shall have no obligation for any payments, or reimbursements to Contractor 
for any lease of use of off-Airport space. 

 
E.        Employee Parking 

 
The City shall make parking spaces available in the DEN Employee Parking 
Lot for the Contractor’s employees, at no cost to the Contractor. 

 
F.        Bus Storage Yard 

 

The City shall allow the Contractor exclusive use an area for bus storage and 
parking. The bus storage yard is currently located within the fenced enclosure 
south of the Turnstile Buildings. The City reserves the right to reconfigure, move, 
modify, or otherwise alter the shape or location of the bus storage yard. 

 
G.       Roadway and Parking Facility Maintenance 

 

The City shall be responsible for all maintenance of the employee parking areas, 
bus yard, and roadways used by the Contractor to provide Comprehensive Shuttle 
Bus Service. The City shall be responsible for traffic enforcement, snow removal, 
and other actions required to maintain vehicular traffic flows on these roadways 
during all hours that the Airport is open to the public. 

 
H.        Next Bus 

 

The Contractor shall install City Provided Next Bus System, a global 
positioning system (GPS), equipment in each shuttle bus operated by the 
Contractor. The Contractor will share with the City information, reports, and other 
data produced by NextBus system for the City’s use in operating the 
Comprehensive Shuttle Bus Service. The Contractor will maintain the GPS 
system, except for repairs or replacements due to the negligence or intentional 
actions of the City, its employees, agents, subcontractors or representatives, in 
which case City shall be responsible for the all costs of repair or replacement. 
The bus tracking system shall provide raw data output at fifteen (15) second 
intervals. It is the City’s intent to process this data and display bus locations and 
estimated time of arrival for selected routes as part of the DEN public information 
display system. Data elements shall include the following for each in-service 
bus on the routes above: 

 Route being serviced by the bus, 

 Current latitude and Longitude for each bus, and 

 Estimated time of arrival at next waypoint (if available in the 
proposed system). 
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SECTION 7 – SHUTTLE BUS VEHICLES 

 
7.1 Shuttle Vehicle 
 
Contractor shall operate the Comprehensive Shuttle Bus Service using a combination of vehicles 
provided by the Contractor. It is the Contractor’s sole responsibility to assure that at all times 
there are sufficient well maintained and clean vehicles in operation at the Airport to provide the 
Comprehensive Shuttle Bus Service and fully comply with the customer service standards and 
other requirements specified in this Agreement. 

 
7.2 Contractor-Provided Vehicles 

 
Contractor shall use those vehicles listed in Contractor’s proposal, attached as Exhibit A, and 
such additional vehicles as required in writing by the Director. 

 
7.3 Vehicle Requirements 

 
Contractor acknowledges that: 

 
(1) the shuttle bus fleet standards  are  40-foot,  31 passenger, perimeter seating, 

low floor, equipped with wheelchair lift/ramp and otherwise compliant with the 
requirements of 49 CFR §§ 37.7 and 37.33, and 49 CFR Part 38, subpart B, 
with luggage racks suitable for airport parking shuttle, CNG-powered vehicle with 
a seven (7) year replacement schedule, LED based front and side Marquee signs 
that are easily changeable by driver, Advertising panels, PA system and prewired 
for NEXTBUS and City provided Radio ; and XM radio. 

 
(2) the cutaway fleet (used primarily for service within the Economy  Lots)  is  a vehicle 

with 16-seats, perimeter seating, equipped with wheelchair lift/ramp and 
otherwise compliant with the requirements of 49 CFR §§ 37.7 and 37.33, and 
49 CFR Part 38, subpart B, with luggage racks suitable for airport parking shuttle, 
CNG-powered, with a three (3) year replacement schedule, LED based front and 
side Marquee signs that are easily changeable by driver, PA System, and prewired 
for NEXTBUS and City provided Radio. 

 
(3)    Contractor must provide a minimum of seven (7) Service Vehicles, i.e. cars, 

pickup trucks, vans or SUV’s, necessary for the efficient operation of the 
Comprehensive Shuttle Bus system at the Airport, each with a replacement 
schedule not to exceed 100,000 miles. 

 
Contractor shall ensure that all Contractor-provided shuttle buses meet or exceed these 
requirements. The exterior colors, placement of lettering and Airport logo, and other text of 
all Contractor-provided vehicles shall be approved by the Director.  DEN will provide contractor 
color samples and proposed color schemes/graphic layouts of all Contractor-provided buses 30 
days in advance of their use on the Airport. 

 
Current exterior color spec for all buses is white but is subject to change. 

 
Contractor shall assure that the mean age of the vehicles which Contractor uses in the shuttle 
bus fleet at the Airport shall not be greater than seven (7) years at any time during the term of 
this Agreement, including any Extended Term. 
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The Senior Vice President or his/her designee may amend these standards by notice in writing 
delivered to the Contractor, and requirements may change from time to time. City shall have 
the right to monitor Contractor’s use of all vehicles and Contractor shall seek approval from 
the Senior Vice President or his/her designee prior to adding to or replacing vehicles listed 
in Exhibit A. 

 
SECTION 8 – OBLIGATIONS OF THE CONTRACTOR 

 
8.1 Types of Operations 

 
The Contractor shall operate the Comprehensive Shuttle Bus Service efficiently, reliably, and 
provide superior standards of safety and customer service at all times, in order to assure that 
the traveling public and employees are provided high-class shuttle bus service. 

 
Contractor shall operate a scheduled shuttle bus service on the Airport using fixed routes. The 
current public and employee shuttle bus routes and bus stops to be served are depicted in 
Exhibit H. Routes may be changed only upon prior written approval of the Director. The routes 
may be changed from time to time by the Director to meet increased or decreased service 
requirements for Airport shuttle bus services. 

The Senior Vice President or his/her designee may from also direct the Contractor to: 
 

 Extend or modify shuttle bus service to serve the traveling public and employees in new 
or modified parking lots or facilities as these facilities are constructed, expanded, or 
altered. 

 

 Trunk-to-trunk service in one or more parking lots. 

 

 Operate Special or Emergency shuttle bus service. 

 
Buses shall pick up and discharge waiting parking patrons and employees, at no charge, at 
points specified or authorized by the Senior Vice President or his/her designee along the 
designated routes. Patrons shall not be required to transfer between buses at any time unless 
otherwise approved by the Senior Vice President or his/her designee. Buses shall be used only 
for shuttle services on the Airport as referenced herein, unless otherwise approved by the Senior 
Vice President or his/her designee. 

 
8.2 Staffing Requirements 

 
The Contractor shall at all times perform its services under this Agreement by means of 
adequately trained and competent personnel in sufficient numbers and classifications necessary 
to perform such services efficiently and in accordance with the Agreement. The Comprehensive 
Shuttle Bus Service shall operate 24 hours a day, each day of the year, including peak periods 
of high usage. 

 
8.3 Service Standards 

 
A. Bus Service 
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The Contractor acknowledges that the City intends to provide shuttle bus service 
that is safe, efficient, reliable, and provide a superior level of service to the 
traveling public and employees. Contractor will provide on-going training and 
supervision of all personnel to assure that the Comprehensive Shuttle Bus Service 
is operated safely, efficiently, and reliably and provides the required superior 
level of service. 

 
The Contractor recognizes that a key aspect of the City’s desired superior level of 
service is maintaining schedule, service intervals, and designated stops in order 
to minimize wait times endured by the traveling public and employees. The 
Contractor accepts full responsibility for operating the Comprehensive Shuttle 
Bus Service in a manner that achieves the schedules, service intervals, and stop 
locations described in the Standard Operating Procedures. The Contractor 
recognizes that during certain busy periods additional buses and staff will be 
required to achieve these objectives. 

 
B.        Contractor Personnel 

 

All Contractor personnel are required to be properly trained and competent to 
perform the duties of their positions. Contractor personnel shall be properly trained in 
customer service, be proficient in speaking English and be uniformed in a manner 
satisfactory to the Senior Vice President or his/her designee (including legible 
name tag); clean and neat in appearance while on duty, and shall treat members 
of the public, including public parking patrons and employees, in a prompt, polite, 
and professional manner. All Contractor personnel must possess adequate 
communication and English language skills to accurately provide information to the 
traveling public, patrons and employees, to effectively conduct and respond to 
routine and emergency communications by telephone or radio, and as required to 
safely and efficiently operate all shuttle bus routes. 

 
While at the Airport, Contractor’s personnel shall not use profanity, engage in any 
loud boisterous or otherwise offensive or disturbing speech or conduct, nor display 
any rudeness whatsoever to any person at the Airport. 

Contractor shall maintain close supervision over all its personnel used in the 
performance of this Agreement to ensure Contractor’s timely, efficient, reliable, 
and professional performance of its obligations hereunder; and ensure a superior 
standard of service to the traveling public and employees to the satisfaction of 
the Senior Vice President or his/her designee. Upon receipt of written notice from 
the Senior Vice President or his/her designee that any person employed by 
Contractor in performance of this Agreement, in the Senior Vice President or 
his/her designee opinion, has behaved in any manner detrimental to the best 
interests of the public or the City, Contractor shall, within twenty-four (24) hours 
thereafter, remove such person from service at the Airport, and shall not again 
use such person in performance of this Agreement without the prior written consent 
of the Senior Vice President or his/her designee. 

 
8.6 Contractor’s General Manager And Assistant Managers 

 
A. General Manager 
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The Contractor shall appoint a full-time, experienced general manager to 
supervise and be responsible for all aspects of the Contractor’s performance of 
this Agreement and have authority to assure the Contractor’s compliance with 
this Agreement. The general manager shall be present at the Airport a minimum 
of forty (40) hours per week, usually during normal business hours, and be 
available on-call during off hours as required by the Director. 

 
The Contractor shall not assign the general manager any other management 
responsibility for any other operation(s) of Contractor, or any other duties which 
would adversely affect the general manager’s full-time responsibilities under this 
Agreement. 

 
This individual may not be removed or replaced without written notification to the 
Director. Should this individual have to be replaced, the Director reserves the 
right to approve the proposed replacement individual and to require and to review 
a resume and references, and to interview the proposed replacement. 

 
B. Assistant Managers 

 

The Contractor shall appoint sufficient full-time assistant managers  to assure 
that, 24 hours per day and each day of the year, a full-time employee of the 
Contractor is at the Airport with the authority to assure the Contractor’s 
compliance with this Agreement and to direct the day-to-day operations of the 
Comprehensive Shuttle Bus Service. The Assistant Managers will focus on the 
supervision of dispatchers, shuttle bus drivers, and maintenance staff to ensure 
the provision of effective, high quality, transportation to and from public  and 
employee parking facilities as required by this Agreement. 

 
The Contractor shall not assign the assistant managers any other management 
responsibility for any other operation(s) of Contractor, or any other duties which 
would adversely affect the assistant managers’ full-time responsibilities under this 
Agreement. 

This individual may not be removed or replaced without written notification to the 
Director. Should this individual have to be replaced, the Director reserves the 
right to approve the proposed replacement individual and to require and to review 
a resume and references and to interview the proposed replacement. 

 
8.7 General Manager 

 
The general manager is responsible for administering the Contractor’s performance of the 
Agreement in all respects, including supervision of all Contractor personnel performing services 
under this Agreement. The general manager’s responsibilities include but are not limited to: 

 
1. Serving as the Contractor’s representative and day-to-day point of contact with the City 

for all matters concerning this Agreement. 
 

2. Representing the Contractor in communications with the public. 
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3. Oversight of all of the Contractor’s operations provided under this Agreement at the 
Airport including but limited to maintaining desired superior levels of customer service 
and safe, efficient, and reliable Comprehensive Shuttle Bus Service. 

 
4. Timely submittal to the City of all invoices, reports, staffing plans, and other documents 

required by this Agreement. 
 

5. Hiring, training, assigning, scheduling, promoting, disciplining, and discharging 
employees to work for the Contractor under the Agreement. 

 
6. Overseeing the maintenance, repair, and cleanliness of the buses and other vehicles 

used to provide and operate the services required by this Agreement. 
 

7. Review and revision as necessary of Contractor policies and procedures relating to the 
Contractor’s performance of the Agreement, including customer service, personnel, safety, 
security, and efficiency, and other operational matters. 

 
8. All other matters required for the Contractor’s compliance with this Agreement. 

The general manager shall meet the following minimum qualifications: 

1. A four-year degree in business administration, management, personnel management, 
accounting, or other related field from an accredited college or university. Associate 
Degrees and Certificates of Completion on course work in applicable areas can be applied 
to the education requirements. 

 
2. Five (5) years of experience in a supervisory position at an airport shuttle bus service at 

a major airport and/or a scheduled public transit service, of which at least three (3) years 
must be in the management of bus operations 

 
8.8 Assistant Manager 

 
The assistant managers’ report to the general manager and will assist the manager with respect 
to all aspects of the general manager’s duties, will serve as the secondary points of contact with 
the City for matters relating to the Contract, and will act in place of the general manager in 
his/her absence. The assistant manager shall meet the following minimum qualifications: 

 
1. A four-year degree in business administration, management, personnel management, 

accounting, or other related field from an accredited college or university. An Associate’s 
Degree and Certificates of Completion in course work in applicable  areas may be applied 
to the education requirements. Relevant experience in a supervisory position at a 
scheduled public transit service or airport shuttle bus service at a major airport can be 
substituted on a year for year basis for education requirements. 

 
2. Three (3) years of supervisory experience and a minimum of two (2) years of experience 

in bus transportation, dispatching, or equivalent experience determined to be acceptable 
to the Director. 

 
8.9 Maintenance Manager 
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The maintenance manager is responsible for all aspects of vehicle maintenance. This individual 
must be full-time and dedicated to the Airport shuttle service. This individual must have 
completed, at minimum, a four-year vocational or technical high school course of instruction in  
automobile engine repair and be American Service Excellence certified in at least two (2) areas 
of expertise for buses. The Maintenance Manager must have at least five (5) years full-time 
experience in bus, construction/heavy equipment, marine, truck or auto repair and a minimum of 
two (2) years of experience in maintenance supervision. 

 
8.10 Safety And Training Manager 

 
The safety and training manager is responsible for training, re-training and on-going training of 
all vehicle drivers as well as investigation of all accidents. Such individual shall be a qualified 
driver trainer. The safety and training manager must also be legally licensed to operate a 
commercial shuttle bus vehicle. The individual serving as the Contractor’s safety and training 
manager under this Agreement must have successfully taken and completed, no later than six 
months after commencing his or her duties hereunder, the following courses at the Transit 
Safety Institute (“TSI”), the recognized leader in the field of Transit training: 

 

 Instructor’s Course in Bus Operators Training 

 Transit Industrial Safety Management 

 Substance Abuse Program Management and Program Compliance 

 Transit Bus System Safety 
 

Contractor will furnish to the Contract Administrator documentation of the employee’s successful 
completion of all required course work. Different TSI courses than those listed which  are relevant 
to the Contractor’s services under this Agreement may be completed by the safety and training 
manager, with the approval of the Contract Administrator. 

 
8.11 Customer Service And Quality Assurance Manager 

 
The customer service and quality assurance manager is responsible for monitoring and 
supervising customer service policies and ensuring the provision of a high level of customer 
satisfaction for public parking patrons and employees being as required by this Agreement. 
Such individual will also investigate and respond to all customer complaints and suggestions 
and implement quality assurance procedures and focus on the overall customer experience. 
The customer service manager must have at least two (2) years full-time experience in customer 
service, or transportation industry or equivalent experience as determined to be acceptable to 
the DIRECTOR. 

 
8.12 Shuttle Bus Operators 

 
Contractor shall provide personnel to operate the Comprehensive Shuttle Bus Service at the 
Airport 24 hours a day, each day of the year, along routes and service intervals designated by 
the Director. Each bus driver must have had been in possession of a CDL, Class B with a P2 
endorsement for at least one (1) year, and have at least six (6) months of prior experience 
driving a vehicle equivalent to the largest vehicle to be used to provide the Airport shuttle 
services to be provided as part of this Agreement. One (1) year driving experience in a passenger 
vehicle carrying more than fifteen (15) passengers may be substituted for the six (6) months 
largest-vehicle equivalency requirement. 

 
A. Licensing of Shuttle Bus Operators 
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Contractor shall not permit Airport shuttle vehicles to be driven by any person 
who is not the holder of a valid and current CDL, Class B, with a P2  

 

 

 

endorsement, with no more than six (6) points assessed against his or  her driver’s 
record for traffic violations, and who is not in full compliance with the current 
relevant rules and regulations established by the Department of Transportation. 
Contractor shall present satisfactory evidence of such licensing to the Director, 
upon request. 

 
B. Training of Shuttle Bus Operators 

 

Contractor shall provide each driver with Americans with Disabilities Act (“ADA”) 
compliance training prior to commencing service at the Airport. Documentation of 
this training and re-certification shall be submitted to the Director concurrent 
with the monthly report required in Section 9 of this Agreement. 
 
Contractor shall provide training and documentation according to current 
directives regarding the proper operation of ADA lifts/ramps. As appropriate, 
information from the manufacturer of the lifts/ramps will be used. All drivers shall 
be re-certified at least every three (3) months in the use of lifts/ramps. Contractor 
shall not permit Airport shuttle buses to be operated by any person who lacks 
proper and current certification on the use and operation of the specific ADA 
lift/ramp installed on the shuttle bus or who has not completed the ADA 
compliance training 

 
Contractor shall provide each vehicle operator with proper training in the 
operation of Airport shuttle vehicles on the airfield including proper 
communication procedures and protocols. Documentation of this training shall 
be submitted to the Director concurrent with the Monthly report required in Section 
9 of this Agreement. Contractor shall not permit any Airport shuttle vehicle to be 
operated on the airfield by a person who has not successfully completed the 
required training in the operation of Airport shuttle vehicles on the airfield. 

 
Contractor shall provide each vehicle operator with proper training in the use of 
City-provided two-way radios, City provided NextBus equipment, and other 
communication and safety equipment mounted or installed on the Airport shuttle 
vehicles by the City or the Contractor. Documentation of this training shall be 
submitted to the Director concurrent with the Monthly report required in Section 9 
of this Agreement. Contractor shall not permit any Airport shuttle vehicle to be 
operated on the Airport by a person who has not successfully completed the 
required training in the use of such equipment. 

 
The cost of all licensing and training is the sole responsibility of the Contractor 
and its employees. 
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8.13 Other Personnel 
 

Contractor shall provide, train, and supervise other personnel as required to assure the operation 
of the Comprehensive Shuttle Bus Service as required by this Agreement including but not 
limited to vehicle dispatchers, vehicle mechanics, and personnel responsible for the 
cleaning/washing of interior and exterior of vehicles, 

 
8.14 Notice Of Personnel Changes 

 
To assure compliance with the City’s regulations, not less than bi-annually or upon request by 
the Contract Administrator, the Contractor shall inform the Contract Administrator in writing of  
the full name, job classification, and the specific assignment of each of its personnel used in 
performance of this Agreement. 

 
Not less than twenty-one (21) day prior to commencement of operations hereunder, Contractor 
shall submit to the Contract Administrator for approval the Contractor’s initial staffing schedule 
setting forth the number of employees to be used in the performance of this Agreement. 
Throughout the term of this Agreement, the Contractor shall submit proposed changes to the 
staffing schedule to the Contract Administrator, not less than fifteen days in advance of any 
proposed change. 

 
8.15 Vehicle Maintenance 

 
Contractor shall maintain, service, and clean all vehicles used to provide the Comprehensive 
Shuttle Bus Service; and, provide all labor, materials, and supplies required to maintain, service, 
and clean the vehicles. All costs of maintaining, servicing, and cleaning vehicles used to provide 
the Comprehensive Shuttle Bus Service same shall be borne solely by the Contractor and 
included in the hourly fees specified in this Agreement. 

 
Contractor shall assure that all equipment and vehicles used to provide the Comprehensive 
Shuttle Bus Service are in good order and repair and cleanliness, in strict conformity with all 
requirements of the law and with all operating and maintenance standards established by the 
manufacturer of the vehicle, and in a manner satisfactory to the Senior Vice President or 
his/her designee. Contractor shall not permit any Airport shuttle vehicle to be used to provide 
Comprehensive Shuttle Bus Service which is not in full compliance with all requirements of the 
law, with all operating and maintenance standards established by the manufacturer of the vehicle, 
and standards established by the Director. 
 
Contractor shall maintain the interior and exterior of all vehicles used to provide the 
Comprehensive Shuttle Bus Services in a clean and attractive condition at all times including 
repair of damage thereto of any kind or character at Contractor’s sole cost and expense. This 
shall include but is not limited to all windows, seats, floor mats, carpeting, and exterior. 
 
Repairs shall be scheduled for service within seven (7) days following date of the 
accident/damage with a company or sub-contractor approved by the Director. The company shall 
be certified and experienced in providing such repair service. The vehicle shall be returned for 
operations at the Airport within thirty (30) days following the date of the accident/damage. 

 
Contractor shall perform regular fluid checks on each vehicle under Contractor’s possession in 
accordance with manufacturer’s maintenance program and standards. Such checks shall include 
engine oil, radiator, transmission, power steering, brakes, etc. Contractor shall confirm that all 



26 

City-provided equipment, including two-way radios, and AVI-equipment is properly functioning 
and in good order. 

The City reserves the right to have the Contractor remove and immediately replace any bus that 
is unsafe, damaged and/or unsightly. 

8.16 Compliance With Laws 

The Contractor, its officers, authorized officials, employees, guests, agents, subcontractors, or 
those under its control, shall at all times observe and obey all federal, state, and local laws 
(including but not limited to the City and County of Denver Charter and Ordinances) and 
regulations, DEN’s Rules and Regulations, Policies, Procedures and Operating Directives and 
Contingency Plans as are now or may hereinafter be prescribed by City, and other mandates  
whether existing or as promulgated from time to time by the federal, state, or local government, 
or City including, but not limited to, permitted and restricted activities, security matters, parking, 
ingress and egress, environmental and any other operational matters related to the operation of 
DEN. The Contractor will not use or permit Airport property or facilities to be used for any 
purpose prohibited by any of Federal, State or Local laws. The Contractor will use the roadways 
and other areas of the Airport in accordance with all City and State rules and regulations. 

8.17 Airport Security 

A. It is a material requirement of this Agreement that the Contractor shall comply 
with all rules, regulations, written policies and authorized directives from the City and/or the 
Transportation Security Administration with respect to Airport security. The Contractor shall 
conduct all of its activities at the Airport in compliance with the Airport security program, which is 
administered by the Security Section of the Airport Operations Division, Department of Aviation. 
Violation by Contractor or any of its employees or subcontractors or vendors of any rule, 
regulation or authorized directive from the City or the Transportation Security Administration 
with respect to Airport Security shall be grounds for immediate termination by the City of this 
Agreement for cause. 

B. Contractor shall promptly, upon notice of award of this Agreement, meet with the 
Airport’s Assistant Security Manager to establish badging or vehicle permit requirements for the 
Contractor’s operations under this Agreement. The Contractor shall obtain the proper access 
authorizations for all of its employees and sub consultants who will enter the Airport to perform 
work or make deliveries, and shall be responsible for each such person’s compliance with all 
Airport rules and regulations, including without limitation those pertaining to security.  Any person 
who violates such rules may be subject to revocation of his/her access authorization. The 
failure of the Contractor or any sub consultant to complete any required services hereunder shall 
not be excused on account of the revocation for good cause of access authorization of any person. 

C. The security status of the Airport is subject to change without notice. If the 
security status of the Airport changes at any time during the term of this Agreement, the 
Contractor shall take immediate steps to comply with security modifications which occur as a 
result of the changed status. The Contractor may at any time obtain current information from 
the Airport Security Office regarding the Airport’s security status in relation to the Contractors’ 
operations at the Airport. 

D. The Contractor shall return to the City at the expiration or termination of this 
Agreement, or upon demand by the City, all access keys or access badges issued to it or any 
sub consultant for any area of the Airport, whether or not restricted. If the Contractor fails to do 
so, the Contractor shall be liable to reimburse the City for all the City’s costs for work required to 
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prevent compromise of the Airport security system. The City may withhold funds in the amount 
of such costs from any amounts due and payable to the Contractor under this Agreement. 

 
8.18 Sensitive Security Information 

 
Contractor acknowledges that, in the course of performing its work under this Agreement, that it 
may be given access to Sensitive Security Information (“SSI”), as that material is described in 
federal regulations, 49 C.F.R. part 1520. Contractor specifically agrees to comply with all 
requirements of the applicable federal regulations and DIA Standard Policy and Procedure 
6003. Contractor understands any questions it may have regarding its obligations with respect 
to SSI must be referred to the CEO or his or her designated representative. 

 
8.19 Gratuities 

 
Neither the Contractor nor its employees, officers and agents shall solicit or accept gratuities for 
any reason whatsoever from any person at the Airport or from any employee of the City. 

 
8.20 Job Assignments; Substitution Of Employees 

 
A. The Contractor personnel performing work under this Agreement shall perform 

exclusively under this Contract, and shall not perform any work for the Contractor, or 
subcontractor, as the case may be, except the work which is defined herein, consisting of 
Shuttle Bus Management Services on site. The CEO or his designee may permit specific 
exceptions to this provision where such permission is obtained in writing. 

 
B. The Contractor shall instruct all Contractor personnel that their employment with 

the Contractor, or subcontractor, as the case may be, to work under this Agreement is their 
primary employment. Additional employment shall in no way interfere with or compromise an 
employee’s ability to perform his or her duties for the Contractor or subcontractor under this 
Contract. The Contractor shall require all Contractor personnel too promptly and to fully disclose 
all outside employment, and shall report all such outside employment to the Director. 

C. It is the intent of the City that all key personnel identified in the Proposal actually 
perform such work at the Airport under the Contract, and that such key personnel be retained to 
work at the Airport for the term of this Agreement to the extent practicable and to the extent that 
such employment maximizes the quality of work performed hereunder. The persons identified 
in the Proposal as the proposed general manager and assistant managers for this Agreement 
will be assigned by the Contractor to perform such work under this Contract.  The Contractor 
shall not reassign any person holding one of those positions to duties away from the Airport, 
unless it notifies the Deputy Manager or his designee, by providing a written notice of the name 
and qualifications of the person proposed to succeed such person in the position, and obtains 
the prior written approval of the Deputy Manager for such substitution. If the incumbent in any 
of such positions resigns or otherwise terminates employment with the Contractor, the 
Contractor shall immediately notify the Senior Vice President and provide the Senior Vice 
President written notice of the name and qualifications of the person proposed to succeed such 
person in the position, and obtain the advance written approval of the Senior Vice President 
of the proposed successor. 

 
8.21 Training 
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A. The Contractor shall provide each employee assigned to perform work under this 
Agreement with adequate training in the duties of his or her job to perform the work competently. 
The Contractor will establish a formal, written training program for each job classification and 
provide to the Contract Administrator a copy of its training manual, which will be kept current 
with all amendments to the manual. 

 
B. The Contractor shall provide for use in its employee all equipment needed to 

support a formal first class training program. 

 
C. The Contractor shall maintain a training record for each employee. The training 

record shall show, at a minimum, the employee’s name, date of employment, and the type and 
date of each training class attended. Such records shall be made available to the Contract 
Administrator upon his/her request. The Contract Administrator may, from time to time, monitor 
the conduct of such training classes. 

 
D. The failure by the Contractor to comply with the requirements of this section shall 

constitute a material event of default under this Contract. 
 

8.22 Contractor’s Offices and Other Work Areas 
 

The Contractor shall maintain the interior of its offices in a completely clean, businesslike, and 
orderly manner at all times. Office furniture and equipment will at all times be presentable and 
businesslike. Broken, defaced or unnecessary items will be promptly removed and, if 
appropriate, replaced. The Contractor shall immediately upon discovery of the need, submit to 
the City a Maintenance Request Form for all repairs needed to any Airport facility, including the 
replacement of broken windows. 

 
The Contractor will not allow rubbish or trash to accumulate in its employees’ work areas. The 
Contractor will not be reimbursed for any cleaning costs enumerated above. The Contractor will 
recycle its office paper, cans, glass and plastic bottles and all other materials for which the City 
provides a recycling program at the Airport. 

 
8.23 Protection of Property; Accidents; Damage 

 
A. The Contractor shall adequately protect Airport property, adjacent property and 

the traveling public and employees. 

B. In the event of damage to any City facilities as a result of the Contractor’s 
operations, the Contractor shall take immediate steps to notify the Director a n d subsequently 
repair or restore all services to the satisfactory approval of the Director.  Further, the Contractor 
shall engage any additional outside services which may be necessary to prosecute repairs until 
services are restored. All costs involved in making repairs and restoring disrupted service shall 
be borne by the Contractor, and the Contractor shall be fully responsible for any and all claims 
resulting from the damage. The Manager of Aviation, at his/her option, may elect to perform 
such repairs and deduct the cost of such repairs, replacements, and outside service from the 
amounts due to the Contractor under a monthly invoice. 

 
C. The Contractor will repair or be liable for the cost to repair any damaged City 

facilities or property when such damage is caused by the Contractor, its employees, agents or 
subcontractors.  Any insurance deductible will be the responsibility of the Contractor. 
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D. Any Contractor employee involved in a motor vehicle accident while driving on 
the Airport will immediately report the accident to his supervisor and to the Denver Police 
Department at the Airport. The Contractor will complete an accident report form for its own 
records and will supply a copy of that form to the Contract Administrator within 24 hours of the 
accident. 

 
E. The Contractor’s employees must immediately report to the Denver Police 

Department at the Airport, each and every incident in which any individual is observed breaking 
or damaging any equipment, vehicles or facilities so that appropriate charges may be filed. 
Copies of all such reports shall be provided to the Contract Administrator no later than the next 
business day. 

 
F. Members of the traveling public or employees claiming any personal injury or 

loss, including damage to their vehicles, as a result of the Comprehensive Shuttle Bus Service 
will be promptly referred to the Department of Aviation in accordance with procedures directed 
by the Contract Administrator, which may be included in the SOPs. At no time will the Contractor 
or its employees make a promise or commit the City to any action regarding such a claim. 

 
SECTION 9 – PLANS, REPORTS AND RECORDS 

 
9.1 Annual Budget 

 
The Contractor shall prepare and submit to the Director, at least 45 days prior to the commencement 
of the contract, an annual budget for the City’s fiscal year or any remaining portion thereof, 
pursuant to the standards of service required by the Contractor by the City and set forth in the 
SOPs and this Agreement. In each subsequent year, the Contractor shall submit an annual 
budget 45 days prior to the start of the fiscal year. Each annual budget shall be subject to 
approval in advance by the Director. The annual budget shall include the bus hours and fees to 
be paid to the Contractor for operating all aspects of the Comprehensive Shuttle Bus Service. 
The annual budget shall itemize the estimated bus hours by route for all public and employee 
shuttle bus routes, and include an allowance for Special Services based on costs of such 
services in the prior year or other information provided by the Director. The Contractor shall 
submit a preliminary budget by March of each year for the following year based upon the 
current Comprehensive Shuttle Bus System requirements. 

9.2 Monthly Busing Plan 
 

No later than the 20th day of each calendar month, the Contractor shall submit to the City the 
Busing Plan for the following month, in the format shown on Exhibit K, or in such other format as 
the City may from time to time require. The Busing Plan will reflect the levels of in-service bus 
hours necessary for the Contractor to perform its services as required hereunder and as required 
by the Standard Operating Procedure, but shall not include excessive or unnecessary numbers 
of in-service bus hours for any route. The Busing Plan shall include a daily and weekly schedule 
to detail the level of service and service interval for each route provided to the public patrons 
and employees transported by the Airport Shuttle System. The Director shall review the Busing 
Plan, and either approve or disapprove it, within ten (10) days. The Contractor shall revise the 
Busing Plan in accordance with the City's direction, if any. 

 
9.3 Reports 

 
A. Vehicle List 
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Prior to commencement of operations hereunder, and every six (6) months 
thereafter during the term of the Agreement or upon request of the Senior Vice 
President or his/her designee,  Contractor will furnish the Senior Vice President 
or his/her designee a current list of all vehicles owned or leased and used in its 
operations hereunder, including the make, year, model, passenger capacity, the 
date it was placed in service, the odometer reading, current condition and the 
number of the transponder assigned to the vehicles. 

 
B. Monthly and Weekly Reports 

 

Contractor shall prepare and furnish to the Director a monthly report on or before 

the 10th of each month that shall include, at a minimum, the following data, which 
is compiled from actual daily operating data: 

 
1. Total number of passengers (public parking and employees) carried by 

individual vehicle by vehicle number; 

2. Daily shift staffing levels, actual vs. schedule. 

3. Daily  vehicle  status  and  daily  status  of  City  or  Contractor  provided 
equipment or facilities. 

4. Daily list of complaints and action taken to resolve complaints. 

5. Deviations from scheduled service and service intervals 

6. Special and Emergency Operations 

 
7. Total In-Service  vehicles hours by type of vehicle; and 

 
8. Total number of vehicles unavailable with description of reason and date. 

 
9. Any incidents where vehicles bypassed waiting patrons and the reasons 

therefor 
 

The specific requirements for monthly reports, including format and any additional 
information required, shall be stated in the SOPs. 
  

C. Quarterly Reports 

Contractor will run quarterly Motor Vehicle Reports on all CDL-licensed 
employees, which are subject to review by the City. Contractor will then provide 
the City a list of all CDL-licensed employees who are not eligible to continue 
operating a shuttle bus on City property. 

 
D. Other Reports 

 

In addition, Contractor shall upon request from the E x e c u t i v e V i c e P r e s i d e n t 
or his/her designee, prepare and furnish such other forms or reports as the Senior 
Vice President may require, including, but not limited to daily and monthly staffing 
plan, daily run guide, vehicle maintenance logs, roster of drivers, including hire 
dates, completion of training dates, dates of any refresher training, and on-going 
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training completion dates, listing of all service vehicles and any other periodic 
report or data that the Senior Vice President believes is relevant to the Agreement. 

 
9.4 False Statements 

 
Knowingly furnishing to the CEO or his/her designee false statements or knowingly omitting 
material information required to be submitted under this Agreement, will constitute a default 
of the Agreement by the Contractor, and the City may use any available remedies, including 
but not limited to withholding future payments to recover any payments to the Contractor by 
the City, which are determined to be overpayments as a result of an audit, and, at its option, 
declare the Agreement terminated and exercise such other remedies available  at law or herein. 

 
9.5 Books, Records, And Accounting 

 
Not later than February 28 of each and every year during the term hereof, Contractor shall 
furnish to City a true and accurate statement of the total of all in-service vehicle hours incurred. 
Such statement shall be furnished for every calendar year in which business was transacted 
under this Agreement during the whole or any part of the year. The above requirements for the 
annual statement may be modified by the Senior Vice President or his/her designee if such 
modification is in the best interests of the City. 

 
In connection with any consulting services performed hereunder on items of work toward which 
federal funds may be received under the Airport and Airway Improvement Act of 1982, as 
amended, the City and County of Denver, the Federal Aviation Administration, the Comptroller 
General of the United States and any other duly authorized representatives shall have access to 
any books, documents, papers and records of the Contractor which are directly pertinent to a 
specific grant program for the purpose of making audit, examination, excerpts and transcriptions. 
The Contractor further agrees that such records will contain information concerning the hours 
and specific tasks performed along with the applicable federal project number. 

 
The Contractor agrees that until the expiration of three (3) years after the final payment under 
this Agreement, any duly authorized representative of the City, including the CEO or City 
Auditor or their representatives, shall have access to and the right to examine any directly 
pertinent books, documents, papers and records of the Contractor involving transactions related 
to work performed under this Agreement without regard to whether the work was paid for in 
whole or in part with federal funds or was otherwise related to a federal grant program. 

 

The Contractor agrees that the City’s Auditor or CEO or authorized representatives, may 
inspect any tax data provided to the Department of Revenue as required by Denver’s Revised 
Municipal Code, Chapter 53, Taxation and Miscellaneous Revenue and any related audit reports 
and data generated by the Department of Revenue. The Contractor waives any claim of 
confidentiality that it may have in connection therewith. Such records may include taxpayer’s 
returns or reports, accompanying schedules and data, and associated audit data and 
information generated by authorized representatives of the City’s Manager of Revenue. 

 
9.6 Inspection Of Records 

 
A. In connection with any services performed hereunder the Senior Vice President 

or his/her designee, the City Auditor and any other authorized official of the City and County 
of Denver, the Comptroller General of the United States, and any of their duly authorized 
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representatives, shall have access to any books, documents, papers and records of the Contractor 
pertaining to work performed under this Agreement for the purpose of auditing and examining them, 
and shall have the right to make excerpts and transcriptions of such records. The Contractor 
further agrees that such records will contain detailed information concerning all personnel, hours 
worked, and expenses incurred, and that they shall be maintained for three (3) years after the 
termination of the Agreement. Such records shall be made available for inspection in the City 
and County of Denver. 

 
B. The Contractor agrees that until the expiration of three (3) years after the final 

payment under this Agreement, any duly authorized representative of the City, including the CEO 
or City Auditor or their representatives, shall have access to and the right to examine any 
directly pertinent books, documents, papers and records of the Contractor involving transactions 
related to this Agreement, without regard to whether the work was paid for in whole or in part with 
federal funds or was otherwise related to a federal grant program. 

 
SECTION 10 – INSURANCE, INDEMNIFICATION, AND PERFORMANCE SURETY 

 
10.1 Insurance 

 
A. The Contractor shall obtain and keep in force during the entire term of this 

Agreement, all of the insurance policies described in the City’s form of insurance certificate 
which is attached to this Agreement as EXHIBIT B and incorporated herein. Such insurance 
coverage includes workers’ compensation and employer liability, commercial general liability, 
business automobile liability, and if appropriate, professional liability. Upon execution of this 
Agreement, the Contractor shall submit to the City an ACORD form, which specifies the issuing 
company or companies, policy numbers and policy periods for each required coverage. 

 
B. The City’s acceptance of any submitted insurance certificate is subject to the 

approval of the City’s Risk Management Administrator. All coverage requirements specified 
in the certificate shall be enforced unless waived or otherwise modified in writing by the City’s 
Risk Management Administrator. 

C. The Contractor shall comply with all conditions and requirements set forth in the 
insurance certificate for each required coverage during all periods in which coverage is in effect. 

 
D. Unless specifically accepted in writing by the City’s Risk Management 

Administrator, the Contractor shall include all subconsultants performing services hereunder as 
insureds under each required policy or shall furnish a separate certificate for each subconsultant 
if requested by City. All coverages for subconsultants shall be subject to all of the requirements 
set forth in the form certificate and the Contractor shall insure that each subconsultant complies 
with all of the coverage requirements. 

 
E. The parties hereto understand and agree that the City and County of Denver, its 

officers, officials and employees, are relying on, and do not waive or intend to waive by any 

provisions of this agreement, the monetary limitations or any other rights, immunities and 
protections provided by the Colorado Governmental Immunity Act, §§ 24-10-101 to 120, C.R.S., 
or otherwise available to the City and County of Denver, its officers, officials and employees. 
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10.2 Indemnification 
 

The Contractor hereby agrees to indemnify and hold harmless the City, its officers, agents and 
employees, from and against any and all loss of or damage to property or injuries to or death of 
any person or persons, including  property and employees or agents of the City, and shall 
defend, indemnify, and hold harmless the City and its officers, agents and employees from any 
and all claims, damages, suits, costs, expenses, liability, actions, or proceedings of any kind or 
nature whatsoever, of or by anyone whomsoever, in any way resulting from or arising out of, 
directly or indirectly, the Contractor's performance of this Agreement or its occupancy of City- 
owned property or other property upon which work is performed under this Agreement, and 
including acts and omissions of the Contractor's officers, employees, representatives, suppliers, 
invitees, contractors and agents; provided, however, that the Contractor's obligation to 
indemnify or hold harmless the City, its officers, agents and employees under this paragraph 
shall not apply to liability or damages resulting from the sole negligence of the City's officers, 
agents and employees. The Contractor's obligations set out in this paragraph shall survive the 
termination of this Agreement. The insurance coverages specified in this Agreement are the 
minimum requirements, and these requirements do not lessen or limit the liability of the 
Contractor. The Contractor shall maintain, at its own expense, any additional kinds and amounts 
of insurance that it may deem necessary to cover its obligations and liabilities under this 
Agreement. 

 
10.3 Performance Surety 

 
A. A Performance Bond satisfactory to the City and County of Denver on the form 

required by the City, in an amount not less than Three Million Dollars and No Cents 
($3,000,000.00) is required of the Contractor to guarantee that it will perform the work in strict 
accordance with the Agreement documents and shall pay all debts incurred under this 
Agreement. The Surety named in the Bond must be authorized to do business in the State of 
Colorado. 

 
B. This Bond must be either renewed annually by the Surety named in the Bond or  

replaced with an identical Bond covering the subsequent year of the Agreement issued by 
another Surety which has been approved in advance by the CEO.  If the CEO does not receive 
written notice from the Surety in the manner provided in the Bond at least one-hundred and 
twenty (120) days before it expires or does not receive a substitute Bond in the form 
required by the City from an approved Surety at least one-hundred and twenty days (120) before 
the Bond expires, then the Contractor shall be in default of this Agreement and the CEO may 
immediately terminate this Agreement by giving the Contractor written notice of such default. If 
the City elects to extend the Agreement for up to two additional one year periods at the same 
prices, terms and conditions pursuant to Section 4 of this Contract, the Contractor shall obtain 
and submit either an extension of the existing Performance, Payment and Guarantee Bond or 
the an identical Bond from another Surety that is acceptable to the City. 

 
C. Under no circumstances shall the City be liable to the Contractor for any costs 

incurred or payments made by the Contractor to obtain an extension of an existing Bond or a 
new Bond. 

 
D. The only acceptable alternative to a Performance Bond is an Irrevocable 

Unconditional Letter of Credit from a financial institution acceptable to the City and County of 
Denver (“City”) in the amount of Three Million Dollars and No Cents ($3,000,000.00). Renewal of 
said Unconditional Letter of Credit during the term and any one-year extensions of the 
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Agreement shall be set out above with respect to the Performance, Payment, and Guarantee 
Bond.  All irrevocable letters of credit shall be in a form and issued by a bank acceptable to the 
City and shall be subject to claim in full or in part by the City upon presentation of the letter of 
credit and a sight draft as provided herein. 

 
E. The City's forms of Performance Bond or Irrevocable Unconditional Letter of 

Credit must be used. Those forms are attached to this Agreement and incorporated herein as 
Exhibit D. Attorneys-in-Fact who sign Performance Bonds must file with such Bonds a certified 
copy of their Power-of-Attorney to sign such Bonds that is certified to include the date of the 
Bond. 

 
SECTION 11 - SUBCONTRACTING 

 
11.1 Subcontracting Allowed 

 
The Contractor may sublet portions of the Work not exceeding 30% of the Contractor’s total 
monthly billings. No subcontractor shall in turn subcontract any portion of its work; there shall 
only be one tier of subcontracting. 

 
11.2 Obligations Of Contractor 

 
The Contractor shall be responsible for any acts or omissions of its employees, agents, suppliers, 
materialmen, and subcontractors. The Contractor shall make available to each proposed 
subcontractor, prior to the execution of the subcontract, copies of the Contract. In addition, all 
work performed for the Contractor by a subcontractor shall be pursuant to an agreement between 
the Contractor and the subcontractor which shall contain provisions that: 

 
A. Preserve and protect the rights of the City and its funding agencies under the Contract 

Documents with respect to the work to be performed so that the subcontracting thereof 
will not prejudice those rights; and 

 
B. Require that the Subcontractor be bound to the Contractor by the terms of the Contract 

Documents, that its work  be performed  in accordance  with the requirements  of the 
Contract Documents, and, that with respect to the work it performs, that it assume 
toward the Contractor all the obligations and responsibilities which the Contractor 
assumes toward the City. 

11.3 Approval Of Subcontractors 
 

All subcontractors which the Contractor expects to perform Work under this Agreement must be 
accepted in writing by the Senior Vice President or his/her designee before the subcontractor 
begins work. The Manager may refuse to accept a subcontractor for reasons which include, 
but are not limited to, the following: 

 
A. Default on a contract within the last five (5) years. 

 
B. Default on a contract which required that a surety complete the contract under 

payment or performance bonds issued by the surety. 

C. Debarment within the last five (5) years by a public entity or any organization 
which has formal debarment proceedings. 
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D. Significant or repeated violations of Federal Safety Regulations (OSHA). 

 
E. Failure to have the specific qualifications listed in the Contract Documents for the 

work that the subcontractor will perform. 

 
F. Failure to have the required City or Colorado licenses to perform the work 

described in the subcontract. 
 

G. Failure to pay workers the proper wage and benefits or to pay suppliers or 
subcontractors with reasonable promptness within the last five (5) years. 

 
H. Conviction within the last five (5) years of the subcontractor or its principal 

owners or officers of an offense involving fraud or racketeering. 

 
Before the Senior Vice President or his/her designee accepts any such subcontractor, the 
Contractor shall submit to the Senior Vice President or his/her designee a  statement signed by 
an officer or principal of the Contractor certifying that the Contractor has investigated the 
qualifications and background of its proposed subcontractors and identifying the existence of 
any of the problems listed above or certifying that to the best of his or her knowledge the 
problems listed do no exist. 

 
11.4 No Contractual Relationship 

 
The City does not intend that this Section 11, or any other provision of this Contract, be 
interpreted as creating any contractual relationship between the City and any subcontractor. 
The City does not intend that its acceptance of a subcontractor will create in that subcontractor 
a right to any subcontract. The City’s acceptance of a subcontractor does not relieve the 
Contractor of its responsibilities to the City for the work to be performed by the subcontractor. 

 
SECTION 12 – WAGES AND SALARIES 

 
12.1 Payment of Living Wages 

 
A. Pursuant to Section 20-80 of the Denver Revised Municipal Code (D.R.M.C), 

the Contractor shall pay every Covered Worker, as defined in § 20-80(a) D.R.M.C., 
employed by it directly upon the site of the work under this Agreement the full amounts  
accrued at the time of payment, computed at wage  rates  not less  than $11.68 per  
hour, the current living wage pursuant to § 20-80 D.R.M.C, regardless of any contractual 
relationship which may be alleged to exist between the Contractor or any subcontractor 
and such workers. The Contractor shall post in a prominent place which is easily 
accessible to the Covered Workers the scale of wages to be paid to such workers. 

 
B. The Contractor shall furnish to the City Auditor or his authorized 

representative, upon the Auditor’s request, a true and correct copy of the payroll records of 
all Covered Workers working under this contract, either for the Contractor or any 
subcontractor. All such payroll records  shall  include  information  showing  the number  
of  hours  worked  by  each  Covered Worker, the hourly pay of such worker, any deductions 
made from pay, and the net amount of pay received by such Covered Worker. The 
payroll record shall be accompanied by a sworn statement of the Contractor that the 
copy is a true and correct copy of the payroll records of all Covered Workers working 
under this contract, either for the Contractor or a subcontractor, that payments were made 
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to the Covered Workers as set forth in such records, that no deductions were made other 
than those set forth in such records, and that all Covered Workers employed on work 
under this Agreement, either by the Contractor or any subcontractor, were paid the 
living wages as set forth in this contract. 

 
C. Increases in living wages pursuant to § 20-80 D.R.M.C. effective after the 

date of this Agreement shall not be mandatory on either the Contractor or the 
subcontractors if the term of this Agreement is less than one year.   Increases in the 
living wages pursuant to § 20-80 D.R.M.C. shall be mandatory for the Contractor and its 
subcontractors if the term of this Agreement is longer than one year, effective on the 
anniversary date of this contract. In no event shall any increases in living wages over the 
amount stated in this Agreement result in any increased liability on the part of the City, 
and the possibility and risk of any such increase is assumed by the Contractor.  
Decreases in living wages after the date of this Agreement shall not be permitted. 

 
D. If any worker to whom the living wages are to be paid, employed by the 

Contractor or any subcontractor to perform work hereunder, has been or is being paid a 
rate of  wages less than that required by this Section, the CEO may, at his/her option, 
by  written notice to the Contractor, withhold further payment to the Contractor, or 
suspend or terminate the Contractor’s right to proceed with the work or such part of 
the work as to which there has been a failure to pay the required wages. In the event 
of termination, the Contractor shall be liable to the City for any excess costs occasioned 
to the City thereby. 

 
E. The Contractor shall adjust the minimum total wage and fringe benefits for 

each Covered Worker position using the methodology as provided in Section 12.2 and 
adjusted by application of the formulae, where “Index” is as defined in Section 1.14 of 
this Agreement. The Contractor shall pay such new total wage and fringe benefit rates 
effective as of February 1 of the following year. 

 
F. Annual Adjustments- Optional Methodology 

 
The minimum total wage and fringe benefits set out in Section 12.2 shall be adjusted 
annually during the term of this Agreement, effective each year on February 1, beginning 
on February 1, 2016, using the Index and the calculations described in Section 12.2. 
The Contractor can submit in writing to the City, a request to modify all or part of 
the annual adjustment up to the maximum amount allowed under the CPI methodology 
to the total wage and fringe benefit if the request has been agreed upon by all parties. 

 
12.2 Minimum Wage and Adjustments:  Bus Drivers, Supervisors, Fuelers and 

Bus Attendants 

 
A. Wages and benefits 

 

The Contractor shall pay not less than the following wages and benefits 
to the Airport Shuttle Bus Drivers, Supervisors, Fuelers, and Bus 
Attendants working under this Contract: 

 
1.  For the position of Airport Shuttle Bus Driver: Total wage and fringe benefits 

of Twenty Two Dollars and Eighty Seven Cents ($22.87), consisting of 
Sixteen Dollars and Sixty Cents ($16.60) per hour in gross wages and S i x  
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Dollars and T w e n t y  S e v e n  Cents ($6.27) per hour in fringe benefits. 
Part-Time Drivers are allowed under this Contract and shall be paid the 
same hourly rate as Drivers. Fringe benefits for Part-Time Drivers, after 
twenty (20) hours per week, shall be pro-rated based on a forty (40) hour 
week. Part-Time Drivers shall not exceed fifteen percent (15%) of the 
Contractor’s total workforce under this Contract. 

 
2.  For the position of Supervisor: Total wage and fringe benefits equaling one 

hundred ten percent (110%) of the Airport Shuttle Bus Driver wage rate, or 
T w e n t y  Dollars and Fifteen Cents ($20.15) per hour, plus fringe benefits 
of Five Dollars ($5.00) per  hour. 

 
3.  For the positions of Fuelers and Bus Attendants (with and without CDLs): 

Total wage and fringe benefits equaling ninety-five percent (95%) of the 
Airport Shuttle Bus Driver rate, or Fifteen Dollars and F i f t y  Five Cents 
($15.55) per hour, p l u s fringe benefits of S ix  Dollars and Seventeen 
Cents ($6.17) per hour. 

 
All fringe benefits must be provided for the benefit of the individual employee. 
The amounts of total wage and fringe benefits stated in this Section 12.2 are 
referred to below as the “2016 rates” in the formulae for adjustment of such 
wages and benefits during the term of this Agreement. 

 
B Annual Adjustments 

 

The minimum total wage and fringe benefits set out in this Section 12.2 shall be 
adjusted annually during the term of this Contract, effective each year on February 
1, beginning on February 1, 2018, using the Index and the calculations described 
in this Section 12.2. Historically the annual Index has not decreased from the 
prior year; if such a decrease occurs, the wages and benefits covered by this 
Section 12.2 will not be decreased but will remain unchanged. 

 
The minimum total wage and fringe benefits for each position subject to this 
Section 12.2 shall be adjusted by application of the following formulae, where 
“Index” is as defined in Section 1.14 of this Agreement: 

 

Minimum wage and benefit effective February 1, 2018 
= 

2016 rate x Index for 2017 
Index for 2016 

Minimum wage and benefit effective February 1, 2019 
= 

2016 rate x Index for 2018 
Index for 2016 

 

Minimum wage and benefit effective February 1, 2020 
= 

 2016 rate x Index for 2019 
   Index for 2016 

 

Minimum wage and benefit effective February 1, 2021 
= 

2016 rate x  Index for 2020 

                                                                                                            Index for 2016 
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Adjustment for any extended term: 

 
Minimum wage and benefit effective February 1, 2022 
= 

 
 2016 rate x 

 
Index for 2021 

Index for 2016 

Minimum wage and benefit effective February 1, 2021 
= 

2016 rate x Index for 2022 
Index for 2016 

Each year on or before September 1 the City will notify the Contractor of the new 
hourly minimum total wage and fringe benefits rates based upon the CPI for the 
positions covered by this Section 12.2. The Contractor shall pay such new 
wage and benefit rates effective as of February 1 of the following year. 

 
B. Annual Adjustments- Optional Methodology 

 
The minimum total wage and fringe benefits set out in this Section 12.2 shall be 
adjusted annually during the term of this Agreement, effective each year on 
February 1, beginning on February 1, 2018, using the Index and the calculations 
described in this Section 12.2. The Contractor can submit in writing to the City, 
a request to modify all or part of the annual adjustment up to the maximum 
amount allowed under the CPI methodology to the total wage and fringe benefit if 
the request has been agreed upon by all parties.” 

 
12.3 Eligible Bus Pass Program (If Applicable-because of the location of the offices it is 

difficult for employees to participate in the bus pass program) 
 

A. The Contractor agrees to provide its employees located at Denver International Airport 
under this Agreement (“Eligible Employees”), with bus passes. Bus passes shall be 
purchase in accordance with an approved transit plan provided by the Regional 
Transportation District (RTD). 

 
B. The Contractor shall be responsible for administering its transit plan with RTD and agrees 

to comply with all terms and conditions of the transit plan. 
 

C. For every month that the Contractor provides bus passes for its Eligible Employees, the  
City shall reimburse the Contractor 75% of the bus pass cost for each Eligible Employee. 
 

D. The Contractor agrees to provide the City with the following information: 
 

1. A copy of the contract relating to the transit plan between the Contractor and RTD; 
 

2. A monthly report of all Eligible Employees who have and have not accepted the bus 
pass; and 

 
3. A detailed invoice with the cost of the transit plan clearly identifiable. 

 
H. The Contractor agrees that any duly authorized representative of the City shall have the 

right to audit the books, documents, papers and records of the Contractor, involving the 
transit plan within the record retention period generally established in the Contract. 
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I. The City agrees to reimburse the cost of the bus passes in accordance with subsection (C) 
above. 

J.   Any Eligible Employee who accepts a Bus Pass under this program will not also receive an 
employee parking permit in the DIA Employee Parking Lot. The City will provide monthly 
hang tags to the Contractor to issue to those employees who need to drive to the Airport for 
occasional use. 

 
SECTION 13 – DEFAULT, REMEDIES, TERMINATION 

 
13.1 Termination For Convenience Of The City 

 
The Senior Vice President or his/her designee, upon giving a minimum of thirty (30) days 
written notice may terminate this contract, in whole or in part, when it is in the best interest of 
the City. If this Agreement is so terminated, the City shall be liable only for payment in accordance 
with the payment provisions of this Agreement for services rendered prior to the effective 
date of termination. 

 
13.2 Default 

 
The following are events of default under this Contract: 

 
A. In the opinion of the Manager, the Contractor fails to perform adequately 

the services required in the contract; 

 
B. In the opinion of the Manager the Contractor fails to perform the required 

work within the time stipulated in the contract; or 
 

C. The  Contractor  is  in  default  under  any  other  contract,  purchase  order,  
or agreement with the City. 

D. The Contractor becomes insolvent, or takes the benefit of any present or future 
insolvency or bankruptcy statute, or makes a general assignment for the benefit 
of creditors, or consents to the appointment of a receiver, trustee or liquidator of 
any or substantially all of its property. 

 
E. The Contractor transfers its interest under this Contract, without the prior written 

approval of the City, by reason of death, operation of law, assignment, sublease 
or otherwise, to any other person, entity or corporation. 

 
F. The Contractor fails to keep, perform and observe any other promise, covenant 

or agreement set forth in this Contract, and such failure continues for a period of 
more than 30 days after delivery by the City of a written notice from the Manager 
of such breach or default, except where a shorter period is specified herein, or 
where fulfillment of its obligation requires activity over a period of time and  

 
Contractor within 10 days of notice commences in good faith to perform whatever 
may be required to correct its failure to perform and continues such performance 
without interruption except for causes beyond its control. 
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G. The Contractor gives its permission to any person to use for any illegal purpose 
any portion of the Airport made available to Contractor for its use under this 
Agreement. 

13.3 Remedies 

If Contractor defaults in any of the covenants, terms and conditions herein, the City may 
exercise any one or more of the following remedies: 

A. The City may elect to allow this Agreement to continue in full force and effect and 
to enforce all of City's rights and remedies hereunder. 

B. The City may cancel and terminate this Agreement upon giving 30 days written 
notice to Contractor of its intention to terminate, at the end of which time all the 
rights hereunder of the Contractor shall terminate, unless the default, which shall 
have been stated in such notice, shall have been cured within such 30 days. 

C. The City may obtain necessary services in the open market, or otherwise perform 
or obtain performance of services required to keep the Consolidated Shuttle Bus 
Services in operation, at the expense of the Contractor. The City may recover 
any actual excess costs by: (1) deduction from an unpaid balance; (2) collection 
against the Contractor’s performance bond; or (3) any combination of the two 
foregoing methods. Nothing herein shall prevent the City from using any other 
method of collection available to it. 

13.4 Remedies Cumulative 

The remedies provided in this Agreement shall be cumulative and shall in no way affect any 
other remedy available to City under law or equity. 

SECTION 14 – MISCELLANEOUS PROVISIONS 

14.1 Governing Law; Bond Ordinances; Venue 

This Agreement is made under and shall be governed by the law of Colorado. Each and every 
term, provision or condition herein is subject to the provisions of Colorado law, the Charter of 
the City and County of Denver, the Revised Municipal Code of the City and County of Denver 
and the ordinances and regulations Executive Orders enacted or promulgated pursuant thereto. 
This Agreement is in all respects subject and subordinate to any and all City bond ordinances 
applicable to the Denver Municipal Airport System and to any other bond ordinances which 
amend, supplement or replace such bond ordinances. Venue for any action arising hereunder 
shall be in the City and County of Denver, Colorado. 

14.2 Taxes and Costs: 

The Contractor, at its own expense, shall promptly pay, when due, all taxes, bills, debts and 
obligations it incurs performing work under this Agreement and shall allow no lien, mortgage, 
judgment or execution to be filed against land, facilities, improvements or equipment owned by 
the City. 
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14.3 No Authority to Bind City to Contracts: 

The Contractor has no authority to bind the City on any contractual matters. Final approval of all
contractual matters which obligate the City must be by the City as required by Charter and 
Ordinance. 

14.4 No Discrimination in Employment 

In connection with the performance of work under this contract, the Contractor agrees not to 
refuse to hire, discharge, promote or demote, or to discriminate in matters of compensation 
against any person otherwise qualified, solely because of race, color, religion, national origin, 
gender, age, military status, sexual orientation, gender variance, marital status, or physical 
or mental disability; and the Contractor further agrees to insert the foregoing provision in all 
subcontracts hereunder. 

14.5 Assignment of Contract 

The Contractor may not assign or otherwise transfer any of its rights or obligations under this 
Agreement without the prior written approval of the Senior Vice President or his/her designee. If 
the Contractor attempts to assign or transfer any of  its  rights  or  obligations hereunder without 
obtaining the prior written consent of the Senior Vice President or his/her designee, the Manager 
may elect to terminate this Contract. Senior Vice President or his/her designee has the sole and 
absolute discretion to grant or deny any transfer or assignment request. 

14.6 Dispute Resolution 

Disputes arising out of this Agreement shall be resolved by administrative hearing before the 
Manager following the procedures outlined in Denver Revised Municipal Code Section 5-17; 
provided, that City shall retain its right to obtain an order of eviction in accordance with applicable 
state law. It is further agreed that no cause of action shall be brought against the City until 
there has been full compliance with the terms of this Section. 

14.7 Smoking 

Contractor acknowledges that smoking is not permitted in Airport buildings and facilities except 
for designated Airport Smoking Concessions, and so agrees that it will prohibit smoking by its 
employees and the public in indoor areas and within 25 feet of entryways of the Airport Premises, 
except as may otherwise be permitted by the Colorado Clean Indoor Air Act, C.R.S. §§ 25-14-
201 to 209. Contractor and its officers, agents, and employees shall cooperate and comply 
with the provisions of the Denver Revised Municipal Code, §§ 24-301 to 317 et. seq., the 
Colorado Clean Indoor Air Act, C.R.S. §§ 25-14-201 to 209, City’s Executive Order No. 99 dated 
December 1, 1993, and Executive Order No. 13 dated July 31, 2002. 

14.8 Use, Possession or Sale of Alcohol or Drugs 

The Contractor and Contractor’s agents shall cooperate and comply with the provisions of the
City and County of Denver Executive Order No. 94 and Attachment A thereto concerning the 
use, possession or sale of alcohol or drugs. Violation of these provisions or refusal to cooperate 
with implementation of the policy can result in the City’s barring the Consultant and Consultant’s 
agents from City facilities or participating in City operations 
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14.9 No Third Party Beneficiaries 
 
This Agreement does not, and shall not be deemed or construed to confer upon or grant to any 
third party or parities any right to claim damages or to bring any suit, action or other proceeding 
against either the City or the Contractor because of any breach hereof or because of any of the 
terms, covenants, agreements and conditions herein contained. Any person other than the City 
or the Contractor receiving any benefit hereunder shall be deemed to be an incidental beneficiary 
only. 

 
14.10 Patents and Trademarks 

 
A. The Contractor covenants that it is the owner of or fully authorized to use any 

and all services, processes, machines, articles, marks, names or slogans to be used by it in its 
operations under or in any way connected with this Contract. The Contractor agrees to save 
and hold the City, its officers, employees, agents and representatives free and harmless of and 
from any loss, liability, expenses, cost, suit or claim for damages in connection with any actual 
or alleged infringement of any patent, trademark or copyright arising from any alleged or actual 
unfair competition or other similar claim arising out of the operations of the Contractor under or 
in any way connected with this Contract. 

 
B. The Contractor agrees that it will not engage in or allow its employees, 

subcontractors or agents to engage in, any unauthorized use or infringement of any trademark 
or copyright registered or owned by the City, including the City’s DEN registered trademark. The 
Contractor agrees to save and hold the City free and harmless of and from any loss, liability, 
expenses, cost, suit or claim for damages in connection with any infringement by the Contractor 
or its officers, employees, subcontractors, agents or representatives, of any of the City’s 
trademarks or copyrights, arising out of the operations of the Contractor under or in any way 
connected with this Agreement. 

 
14.11 Master Plan 

 
No liability shall attach to the City, its officers, agents and employees by reason of any efforts or 
action toward implementation of any present or future master plan for the development of 
expansion of DEN and the Contractor waives any right to claim damages or other consideration 
arising therefrom. 

 
14.12 Status of Contractor 

 
The parties acknowledge and agree that the status of the Contractor shall be that of an 
independent Contractor retained on a contractual basis to perform professional or technical 
services for limited periods of time as described in Section 9.1.1 (E)(x) of the Charter of the City 
and County of Denver, and it is not intended, nor shall it be construed, that the Contractor or its 
personnel are employees or officers of the City under Chapter 18 of the Revised Municipal 
Code for any purpose whatsoever. 

 
14.13 No Waiver of Rights 

 
No assent, expressed or implied, to any breach of any one or more of the covenants, provisions 
and agreements of this Agreement shall be deemed or taken to be by the City a waiver of any 
succeeding or other breach. 
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14.14 Notices 

Notices concerning termination of this Agreement, notices of default, notices of violations of the 
terms or conditions of this Agreement, and other notices of similar importance shall be made: 

by Contractor to:  CEO – Department of Aviation 

Airport Office Building, 9th

Floor Denver International 
Airport 8500 Peña Boulevard 
Denver, CO  80249 

    And by City to:   ABM Parking Services 
 1150 South Olive Street 
 Los Angeles, CA 90017 
 Attn: D. Scott Hutchinson 

Either party hereto may designate in writing from time to time the address of substitute or 
supplementary persons within the State of Colorado to receive such notices. 

14.15 Federal Provisions 

This Agreement is subject and subordinate to the terms, reservations, restrictions and 
conditions of any existing or future agreements between the City and the United States, the 
execution of which has been or may be required as a condition precedent to the transfer of 
federal rights or property to the City for airport purposes, and the expenditure of federal funds 
for the extension, expansion or development of Denver International Airport. The provisions of 
the attached Appendices Nos. 1 and 3 are incorporated herein by reference. 

14.16 Force Majeure 

Neither party hereto shall be liable to the other for any failure, delay or interruption in the 
performance of any of the terms, covenants or conditions of this Agreement due to causes 
beyond the control of that party, including shortages of materials, acts of God, acts of the public 
enemy, acts of superior governmental authority, weather conditions, floods, riots, rebellion, 
sabotage or any other circumstance for which such party is not responsible or which is not in its 
power to control, but in no event shall this paragraph be construed so as to relieve Contractor of 
its responsibility to provide all required services hereunder in the event of a labor dispute, strike, 
or boycott action by or on behalf of any of Contractor’s or a subcontractor’s employees, or by or 
on behalf of the employees of any other company doing business at the Airport. 

14.17 Estimated Quantities 

The approximate shuttle bus service and personnel needs outlined herein are estimated as 
closely as possible. However, the City neither states nor implies any guarantee that actual 
service and/or personnel utilization will equal the estimate. It is the intent of this Agreement that 
the City will be supplied with more or less of the services outlined herein according to actual 
needs. 

14.18 Conflict Of Interest 
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The Contractor represents and warrants that it is under no obligation or restriction, nor will the 
Contractor assume any obligation, which would in any way interfere or be inconsistent with the 
services to be furnished by the Contractor under this Contract. 

 

 
14.19 Advertising and Public Disclosures 

 
The Contractor shall not include any reference to this Agreement or to work performed hereunder 
in any of its advertising or public relations materials without first obtaining the written approval of 
the Senior Vice President or his/her designee, which  will not be unreasonably withheld. Nothing 
herein, however, shall preclude the transmittal of any information to officials of the City, including 
without limitation, the Mayor, the CEO, member or members of City Council, or the Auditor. 

 
14.20 Colorado Open Records Act; Disclosure of Contractor’s Information: 

 
A. The Contractor acknowledges that the City is subject to the provisions of the 

Colorado Open Records Act, Colorado Revised Statutes §24-72-201 et seq. and all documents 
prepared or provided by Contractor under this Agreement may be subject to the provisions of 
the Colorado Open Records Act. Any other provision of this Agreement notwithstanding, 
including exhibits, attachments and other documents incorporated into this Agreement by 
reference, all materials, records and information provided by the Contractor to the City shall be 
considered confidential by the City only to the extent provided in the Open Records Act. The 
Contractor agrees that it will fully cooperate with the City in the event of a request for disclosure 
of such documents or a lawsuit arising under such act for the disclosure of any documents or 
information which the Consultant asserts is confidential and exempt from disclosure and the 
Contractor agrees that any disclosure of information by the City consistent with the provisions of 
the Open Records Act shall result in no liability of the City. 

B. In the event of a request to the City for disclosure of such information, time and 
circumstances permitting, the City will make a good faith effort to advise the Contractor of such 
request in order to give the Contractor the opportunity to object to the disclosure of any of 
material the Contractor may consider confidential, proprietary or otherwise exempt from 
disclosure. In the event of the filing of a lawsuit to compel disclosure, the City will tender all 
such material to the court for judicial determination of the issue of disclosure and the Contractor 
agrees he will either intervene in such lawsuit to protect materials the Contractor does not wish 
disclosed, or waive any claim of privilege or confidentiality. If the Contractor chooses to 
intervene in such a lawsuit and oppose disclosure of any materials, the Contractor agrees to 
defend, indemnify, and save and hold harmless the City, its officers, agents, and employees, 
from any claim, damages, expense, loss or costs arising out of the Contractor’s intervention 
including, but not limited to, prompt reimbursement to the City of all reasonable attorney fees, 
costs and damages that the City may incur directly or may be ordered to pay by such court. 

 
14.21 Diversity And Inclusiveness: 

 
The City encourages the use of qualified small business concerns doing business within the 
metropolitan area that are owned and controlled by, economically or socially disadvantaged 
individuals. The Contractor is encouraged, with respect to the goods or services to be provided 
under this Contract, to use a process that includes small business concerns, when considering 
and selecting any subcontractors or suppliers. 

 
 

14.22 Severability 
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If any part, portion or provision of this Agreement any portion thereof, except for the provisions 
of this Agreement requiring appropriation of funds and limiting the total amount payable by the 
City, shall be found or declared null, void, or unenforceable for any reason whatsoever by any 
court of competent jurisdiction or any governmental agency having applicable authority, only 
such part, portion, or provision shall be affected thereby. The validity of the remaining portions 
or provisions shall not be affected if the intent of the Parties can be fulfilled and all other parts, 
portions and provisions of this Agreement shall remain in full force and effect. The Contract 
Documents form the entire agreement between the parties and are fully binding on the parties. 
No oral representations or other agreements have been made except as specifically stated in 
the Contract Documents. 

 
14.23 Entire Contract 

 
The parties acknowledge and agree that the provisions contained herein constitute the entire 
agreement between the parties as to the subject matter hereof, and that all representations 
made by any officer, agent or employee of the respective parties unless included herein are null 
and void and of no effect. No alterations, amendments, changes or modifications to this Contract, 
except those which are expressly reserved herein to the Manager, shall be valid unless they 
are contained in an instrument which is executed by all the parties with the same formality as 
this Contract. 

 
14.24 City Execution Of Contract 

 
This Agreement is expressly subject to and shall not be or become effective or binding on the 
City until it has been approved by City Council, if required by the City’s Charter, and fully 
executed by all signatories of the City and County of Denver. This Agreement may be signed 
electronically by either party in the manner specified by the City. 

14.25 Federal Provisions 
 

This Agreement is subject and subordinate to the terms, reservations, restrictions and 
conditions of any existing or future agreements between the City and the United States, the 
execution of which has been or may be required as a condition precedent to the transfer of 
federal rights or property to the City for airport purposes, and the expenditure of federal funds 
for the extension, expansion or development of the Airport. The provisions of the attached 
Appendices are incorporated herein by reference. 

 
A. Federal Fair Labor Standards Act [Federal Minimum Wage] (29 U.S.C. § 201 et seq.) 

 

All contracts and subcontracts that result from this solicitation incorporate by reference the 

provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same 

force and effect as if given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, 

and child labor standards for full and part time workers. 

The contractor has full responsibility to monitor compliance to the referenced statute or regulation. 

The contractor must address any claims or disputes that arise from this requirement directly 

with the U.S. Department of Labor – Wage and Hour Division. 

 
B. Occupational Safety and Health Act of 1970 (20 C.F.R. Part 1910) 
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All contracts and subcontracts that result from this solicitation incorporate by reference the 

requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 

Contractor must provide a work environment that is free from recognized hazards that may cause 

death or serious physical harm to the employee.  The Contractor retains full responsibility to 

monitor its compliance and their subcontractor’s compliance with the applicable requirements of 

the Occupational Safety and Health Act of 1970 (20 CFR Part 1910). Contractor must address 

any claims or disputes that pertain to a referenced requirement directly with the U.S. Department 

of Labor – Occupational Safety and Health Administration. 

14.26 Prohibition Against Employment of Illegal Aliens to Perform Work Under this 
Agreement 

 
A. The Agreement is subject to Article 17.5 of Title 8, Colorado Revised Statutes 
and Den. Rev. Municipal Code 20-90 and the Consultant is liable for any violations as 
provided in said statute and ordinance. 

 
B. The Contractor certifies that: 

 
(1) At the time of its execution of this Agreement, it does not knowingly 

employ or contract with an illegal alien who will perform work under this Agreement. 
 

(2) It will participate in the E-Verify Program, as defined in § 8 17.5-101(3.7), 
C.R.S., to confirm the employment eligibility of all employees who are newly hired for 
employment to perform work under this Agreement. 

 
C. The Contractor also agrees and represents that: 

 
(1) It shall not knowingly employ or contract with an illegal alien to perform 

work under the Agreement. 
 

(2) It shall not enter into a contract with a subcontractor or subconsultant that 
fails to certify to the Contractor that it shall not knowingly employ or contract with an illegal 
alien to perform work under the Agreement. 

 
(3) It has confirmed the employment eligibility of all employees who are newly 

hired for employment to perform work under this Agreement, through participation in the 
E-Verify Program. 

 
(4) It is prohibited from using either the E-Verify Program or the Department 

Program procedures to undertake pre-employment screening of job applicants while 
performing its obligations under the Agreement and it has complied with all federal 
requirements regarding the use of the E-Verify program, including, by way of example, 
requirements related to employee notification and preservation of employee rights. 

 
(5) If it obtains actual knowledge that a subcontractor or subconsultant 

performing work under the Agreement knowingly employs or contracts with an illegal 
alien, it will notify such subcontractor and the City within three days. The Contractor will 
also then terminate such subcontractor or subconsultant if within three days after such 
notice the subcontractor or subconsultant does not stop employing or contracting with the 
illegal alien, unless during such three day period the subcontractor or subcontractor 
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provides information to establish that the subcontractor or subconsultant has not 
knowingly employed or contracted with an illegal alien. 

 
(6) It will comply with any reasonable request made in the course of an 

investigation by the Colorado Department of Labor and Employment under authority of 
§8-17.5-102(5), C.R.S. or the City Auditor under authority of D.R.M.C. §20-90.3. 

14.27 Right and Remedies Not Waived: 
 

In no event shall any action or payment by the City hereunder constitute or be construed to 
be a waiver by the City of any breach of covenant or default which may then exist on the 
part of the  
Consultant, and the taking of any such action or the making of any such payment when 
any such breach or default shall exist shall not impair or prejudice any right or remedy 
available to the City with respect to such breach or default; and no assent, expressed or 
implied, to any breach of any one or more covenants, provisions or conditions of this 
Agreement shall be deemed or taken to be a waiver of any other breach. 

 
14.28 Electronic Signatures and Electronic Records: 

 
Contractor consents to the use of electronic signatures by the City. The Agreement, and 
any other documents requiring a signature hereunder, may be signed electronically by the 
City in the manner specified by the City. The Parties agree not to deny the legal effect or 
enforceability of the Agreement solely because it is in electronic form or because an 
electronic record was used in its formation. The Parties agree not to object to the admissibility 
of the Agreement in the form of an electronic record, or a paper copy of an electronic 
document, or a paper copy of a document bearing an electronic signature, on the ground 
that it is an electronic record or electronic signature or that it is not in its original form or is 
not an original. 

 
14.29 Agreement as Complete Integration; Amendments: 

 
This Agreement is intended as the complete integration of all understandings between 
the parties. No prior or contemporaneous addition, deletion, or other amendment hereto 
shall have any force or effect whatsoever, unless embodied herein in writing. No 
subsequent novation, renewal, addition, deletion, or other amendment hereto shall have 
any force or effect unless embodied in a written amendatory or other agreement properly 
executed by the parties. This Agreement and any amendments shall be binding upon the 
parties, their successors and assigns. 

 

[End of Page] 





 
 

Contract Control Number:

 
 
 
IN WITNESS WHEREOF, the parties have set their hands and affixed their seals at 
Denver, Colorado as of

SEAL      CITY AND COUNTY OF DENVER 
 
 
ATTEST: 
      By______________________________ 
       
___________________________   
 
 
 
 
 
APPROVED AS TO FORM:   REGISTERED AND COUNTERSIGNED: 
 
 
 
 
       By______________________________ 
 
 
By____________________________ 
 
 
 
      By______________________________ 
 



EXHIBIT A 
 

CONTRACTOR PROPOSAL EXCERPTS 
 
 
 
 
As per the terms of this agreement, all subcontractors which the Contractor expects to 
perform Work under this Agreement are subject to approval by the City. 
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PLEASE GIVE THIS FORM TO YOUR INSURANCE AGENT FOR COMPLETION.  THIS IS THE ONLY CERTIFICATE FORM THAT 
WILL BE ACCEPTED BY THE CITY AND COUNTY OF DENVER. 

CITY AND COUNTY OF DENVER 
CERTIFICATE OF INSURANCE FOR DEPARTMENT OF AVIATION (02/07/01) 

Original COI  Advice of Renewal  Change 

Party to Whom this Certificate is Issued: Name and Address of Insured: 

CITY AND COUNTY OF DENVER 
Manager of Aviation 
Denver International Airport 
8500 Peña Boulevard, Room 8810 
Denver CO  80249 

Page 1 of 3 
Certificate of Insurance for Aviation  

CONTRACT NAME & NUMBER TO WHICH THIS INSURANCE APPLIES:  201630273 Shuttle Bus Management Services 

I. MANDATORY COVERAGE 

WC-1 Colorado Workers’ Compensation and Employer Liability Coverage  
Coverage 

 
Minimum Limits of Liability 

(In Thousands) 

 
Policy No. & Company Policy Period 

COLORADO Workers’ 
Compensation  
and 
Employer’s Liability 

WC Limits: $500, $500, $500 

Limits: 

Any Policy issued under this section must contain, include or provide for the following: 
1. All States Coverage or Colorado listed as a covered state for the Workers’ Compensation
2. Waiver of Subrogation and Rights of Recovery against the City and County of Denver (the “City”), its officers, officials and

employees.

CGL-1  Airport Liability Coverage 
Coverage 

 
Minimum Limits of Liability 

(In Thousands) 
Policy No. & Company Policy Period 

Commercial General 
Liability (coverage at 
least as broad as that 
provided by ISO form 
CG0001 or equivalent) 

Each Occurrence: $1,000
General Aggregate Limit: $2,000
Products-Completed 
Operations Aggregate Limit: $1,000
Personal & Advertising Injury: $1,000
Fire Damage Legal - Any one fire $50
($300 if a City facility is leased) 

Any Policy issued under this section must contain, include or provide for the following: 
1. City, its officers, officials and employees as additional insureds, per ISO form CG2026.
2. Coverage for defense costs of additional insureds outside the limits of insurance, per CG0001.
3. Contractual Liability.
4. The full limits of coverage must be dedicated to apply to this project/location, per ISO form CG2503 or equivalent.
5. Waiver of Subrogation and Rights of Recovery, per ISO form CG2404 or equivalent.

BAL-1. Business Automobile Liability Coverage 
Coverage 

 
Minimum Limits of Liability 

(In Thousands) 
Policy No. & Company Policy Period 

Business Automobile 
Liability (coverage at 
least as broad as ISO 
form CA 0001) 

Combined Single Limit  $1,000

Any Policy issued under this section must contain, include or provide for the following: 
1. Symbol 1, coverage for any auto.  If no autos are owned, Symbols 8 & 9, (Hired and Non-owned) auto liability.
2. If this contract involves the transport of hazardous cargo such as fuel, solvents or other hazardous materials may occur,

then Broadened Pollution Endorsement, per ISO form CA 9948 or equivalent and MCS 90 are required.

EXHIBIT B     
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3. City, its officers, officials and employees as additional insureds, per ISO form CG2026 or its equivalent. 
 
 

II. ADDITIONAL COVERAGE 
(Coverage is required only when City has checked the box to the left of each coverage section) 
 

[X] UL-1 Umbrella Liability   
Coverage 

 
Minimum Limits of Liability 

(In Thousands) 

 
Policy No. & Company 

 
Policy Period 

 
Umbrella Liability 

 Non-restricted area 
access  
 
[X] Unescorted airside 
access  
 

 
Each occurrence and aggregate $1,000  

 
Each occurrence and aggregate $9,000

 

 
      
      

 
      

 
Any Policy issued under this section must contain, include or provide for the following: 

1. City, its officers, officials and employees as additional insureds. 
2. Coverage in excess of, and at least as broad as, the primary policies in sections WC-1, CGL-1, and BAL-1. 

    3. If operations include unescorted airside access at DIA, then a $9 million Umbrella Limit is required. 
 
III. ADDITIONAL CONDITIONS 
It is understood and agreed, for the benefit of the City, that the following additional conditions shall apply to all coverage specified 
herein: 
 

1. All coverage provided herein shall be primary and any insurance maintained by the City shall be considered excess. 
2. With the exception of professional liability, and auto coverage, a Waiver of Subrogation and Rights of Recovery against 

the City, its officers, officials and employees is required for each coverage period. 
3. The City shall have the right to verify or confirm, at any time, all coverage, information or representations contained 

herein, and the insured and its undersigned agent shall promptly and fully cooperate in any such audit the City may elect 
to undertake.  

4. Advice of renewal is required 
5. All insurance companies issuing policies hereunder must carry at least an A -VIII rating from A.M. Best Company or 

obtain a written waiver of this requirement from the City’s Risk Administrator. 
6. Compliance with coverage requirement by equivalent herein must be approved in writing by the City’s Risk Administrator 

prior to contract execution. 
7. No changes, modifications or interlineations on this Certificate of Insurance shall be allowed without the review and 

approval of the Risk Administrator prior to contract execution.   
 
IV. NOTICE OF CANCELLATION 
 
It is understood and agreed that should any Policy issued hereunder be cancelled or non-renewed before the expiration date thereof, 
the issuing company or its authorized Agent shall mail to the address shown above, by mail, return receipt requested, forty-five (45) 
days prior written notice ten (10) days for non-payment of premium, referencing the contract/project number set forth herein. 
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V. CERTIFICATE VERIFICATION BY AUTHORIZED INSURANCE AGENT 

STATE OF __________________________ )
) SS:

COUNTY OF ________________________ ) 

I,  ______________________________________, being first duly sworn, state and aver, under penalty of law, that I am familiar with 
the insurance coverage maintained by the Insured,  _____________________________________________; that I have reviewed the 
coverage requirements set forth in the foregoing Certificate of Insurance; that I have completed the foregoing Certificate and that the 
information contained in the Certificate is true and correct to the best of my knowledge and the referenced policies are in full force and 
effect.  I further state and aver, under penalty of law, that I am authorized by the identified companies to place the coverage specified in 
the Certificate and I understand that the City will rely on the representations I have provided. 

This information is provided for City and County of Denver Contract Name  ________________________________________ and  

Contract Number __________________________. 

By: _______________________________________ Agency:  __________________________________________ 
 (Signature) 

 _______________________________________ Address: __________________________________________ 
 (Printed name) 

Title: _______________________________________ __________________________________________ 

Producer License Number: ______________________ State of Licensing:   ______________________ 

Telephone number with Area Code: _________________________ 

Subscribed and sworn to before me by _______________________, on the _____ day of ____________________, 200___. 

WITNESS MY HAND AND OFFICIAL SEAL. 

My Commission expires:  ______________. 

_____________________________________ 
Notary Public 















Denver International Airport (DEN)
Shuttle Bus Management Services for DEN
Exhibit E - Pricing Form

Re: No. 201630273

OPERATING COST PER HOUR (850 daily hours base)
Cost per hour at 850 hours minimum per day: $51.43

CONTRACTOR PROVIDED VEHICLES COST PER HOUR:

Vehicle A:
Description: Starcraft Allstar Cutaway

Cost per hour - 120 hours minimum per day: 8.93$    

Vehicle B:
Description: 40' Eldorado Axess Bus

Cost per hour - 730 hours minimum per day: 19.66$  

Vehicle C:
Description: Interim Fleet - Cutaway

Cost per hour - 8.93$    

Vehicle D:
Description: Interim Fleet - 40' Bus

Cost per hour - $9.38

Note:

Below represents the hourly rates for Exhibit E for the Shuttle Bus Management Services 
Agreement that will become effective February 1, 2017:

*The combined fleet (Vehicle A / Vehicle B, Vehicle C, and Vehicle D) will run a minimum of 

850 hours per day during the Interim operational period.



DENVER INTERNATIONAL AIRPORT INVOICE TRANSMITTAL
PROFESSIONAL SERVICES CONTRACT

CURRENT DATE 04/24/14

#1 DATE OF INVOICE #2 CE No. 2014150016 #3 PROJECT No. #4 INVOICE No.
INVOICE PERIOD:  FROM #5   DATE TO  #6              DATE

#7 PROJECT TITLE Shuttle Bus Management Services

CONSULTANT #8
ADDRESS #9
CITY,STATE,ZIP CODE #10

TO: CONTRACT ADMINISTRATION/BUSINESS MANAGEMENT SERVICES Agreement Begin Date #11
DENVER INTERNATIONAL AIRPORT Agreement Expiration Date #12
8500 PENA BLVD - AOB - 8TH FLOOR - ROOM 8880 Agreement Duration in days #13 0
DENVER, COLORADO 80249 Days remaining in agreemen #14 -41754

#15 ORIGINAL BASE CONTRACT AMOUNT
ADDITIONAL SERVICES

#16 ADDITIONAL AMENDMENTS
#17 CURRENT CONTRACT AMOUNT $0.00

#18 PREVIOUS AMOUNT INVOICED  (BASE AMOUNT)

#19 TOTAL EARNED THIS INVOICE  (BASE CONTRACT)

#20 MONTHLY OPERATING COST
#21 MONTHLY MAINTENANCE COST FOR CONTRACTOR PROVIDED VEHICLES
#22 LIQUIDATED DAMAGES
#23 ADDITIONAL SERVICES
#24 TOTAL  EARNED THIS INVOICE $0.00

#25 TOTAL EARNED BASE AND ADDITIONAL EARNED THIS INVOICE $0.00
#26

#27 TOTAL BILLED TO DATE $0.00
#28 AMOUNT PAID TO DATE
#29 PENDING AMOUNTS
#30 DISALLOWED AMOUNT
#31
#32 BALANCE DUE $0.00

#33 TOTAL AMOUNT DUE THIS INVOICE

CONTRACTOR'S STATEMENT: I hereby certify that these costs have been incurred on the performance for this
contract and  constitute costs under our agreement with the  Department of Aviation

#34 SUBMITTED BY: 
NAME DATE

RECOMMENDED BY:

PROJECT MANAGER DATE

AMOUNT APPROVED THIS INVOICE:

RECOMMENDING SIGNATURES:

Senior Agency Budget Analyst Date

Contracts Supervisor Date

APPROVING SIGNATURE:

Director of Transportation Systems Date
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DENVER INTERNATIONAL AIRPORT 

SHUTTLE BUS MANAGEMENT SERVICES AGREEMENT 
STANDARD OPERATING PROCEDURES 

SECTION 1 – INTRODUCTION 
These Standard Operating Procedures (“SOPs”) are adopted by the Chief Executive Officer   of 
the City & County of Denver Department of Aviation, as provided in the Shuttle Bus 
Management Services Agreement (the “Agreement” or “Contract”) by and between the 
City and County of Denver and ABM Parking Services (“Contractor”).   Unless 
specifically stated to the contrary herein, words and phrases used in these SOPs have the 
same meaning as in the Agreement. 

SECTION 2 – BUS OPERATIONS, ROUTES, AND SCHEDULES 
A. Vehicles 

Contractor shall use the vehicles listed in Attachment 1 only to provide the 
Comprehensive Shuttle Bus Service.  Contractor shall not utilize the vehicles for any 
other service except as described herein, without the prior written approval of the 
Contract Administrator.  Contractor agrees to use the vehicles and provide transportation 
services in a careful and proper manner and in compliance with all applicable Federal, 
State, and local laws and regulations relating to the possession, operation, use, or 
maintenance of the vehicles.  Contractor shall provide accessible service to persons with 
disabilities in accordance with Federal and State laws and regulations, including without 
limitation 49 CFR § 37.33(a). 

Contractor shall obtain, and make available for inspection by the Contract Administrator 
upon request, all necessary permits for the use of the vehicles.  Contractor shall permit 
the vehicles to be operated only by qualified and properly trained and licensed 
employees.  

B. Bus Routes; Service Intervals 

As part of the Comprehensive Shuttle Bus Service the Contractor shall operate the bus 
routes and maintain the service interval described in this section.  Each bus route shall 
be operated along Airport roadways and along aisles within parking facilities defined by 
the Contract Administrator and stop at those places designated by the Contract 
Administrator. The Contract Administrator may modify, expand or reduce these routes, 
eliminate or add additional routes, or make other changes needed, in his opinion to 
provide a safe, efficient, and reliable shuttle bus operation offering a superior level of 
service to the traveling public. 

The Contractor shall assure that its bus drivers follow the routes defined by the Contract 
Administrator without variation and stop at all places designated by the City where 
passengers are waiting to be picked up or dropped off.  Drivers are expected to use 
discretion to wait for passengers approaching designated pick up locations.  When 
buses are fully occupied, Contractor shall ensure that supplemental buses are 
dispatched to pick up waiting passengers. 

SHUTTLE BUS MANAGEMENT SERVICES STANDARD OPERATING PROCEDURES 
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Contractor shall provide the Senior Vice President Parking and Transportation 
Systems or designee for his/her review and approval the maximum passenger 
capacity for each vehicle to be used to provide the Comprehensive Shuttle 
Bus Service.  The Contractor shall not transport in any vehicle a total number of 
passengers which exceeds the vehicle’s approved maximum capacity. 
Passengers shall not be required to transfer between buses at any time unless 
otherwise approved by the Contract Administrator. 

  Contractor will develop daily, weekly and monthly schedules to detail the level of shuttle 
  bus service for each route to maintain the service intervals provided to public parking  
  patrons and employees being transported by the Airport shuttle bus service. The 
  schedules will need to meet the customer service levels and service intervals for all  
  routes.   

  The following time periods are designated as peak periods for the contract. 

Employee Routes, all days: 4:00 am to 7:00 am 

Noon to 4:00 pm 

8:00 pm to 11:00 pm 

Public Routes, Monday through Saturday: 5:00 am to 11:00 am 

5:00 pm to 11:00 pm 

Public Routes – Sunday: 3:00 pm to midnight 

The Executive Vice President or designee may amend this designation of peak periods, 
including adding or deleting peak periods or changing the times, by a notice in writing 
signed by the Executive Vicepresident or designee and delivered to Contractor. 

The bus routes to be operated as part of the Comprehensive Shuttle Bus Service are: 
1. West Economy Parking Lot:  This route, shown in Figure 1, consists of a circuit

route from the West Economy Parking Lot to the Terminal Building, and return to
the lot.  Specific stops are to be made at designated places in the West Economy
Parking Lot and the Terminal Building. The route begins at the Terminal Building
or other location designated by the Contract Administrator. The maximum service
interval for any bus stop within the parking facility or at the Terminal Building
shall be five (5) minutes.
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2. East Economy Parking Lot: This route, shown in Figure 1, consists of a circuit
route from the East Economy Parking Lot to the Terminal Building, and return to
the lot.  Specific stops are to be made at designated places in the East Economy
Parking Lot and the Terminal Building.  The Route begins at the Terminal
Building or other location designated by the Contract Administrator.  The
maximum service interval for any bus stop with in the parking facility or at the
Terminal Building shall be five (5) minutes.

3. Pikes Peak Parking Lot:  The Pikes Peak Lot, shown in Figure 3,  consists of a
circuit route from the Pikes Peak Parking Lot to both the east and west sides of
the Terminal Building Level 5, and return to the lot.  Specific stops are to be
made at designated places in the Pikes Peak Parking Lot and at the Terminal
Building. The Routes begin at the respective Pikes Peak Lot entrance and exit
the lot at the same end of the lot.  The maximum service interval for any bus stop
with in the parking facility or at the Terminal Building shall be ten (10) minutes.

4. Trunk-to-Trunk Service (Not now in operation):  This route consists of the pick-up
of passengers at a parking facility at their vehicles in the lot as directed by a
Contractor dispatcher.  The Contract Administrator will designate the maximum
number of passenger pick ups to be made prior to passengers being transported
to the Terminal Building at their requested stops.  Vehicle operators shall offer to
assist passengers with their luggage.  This route begins at a location designated
by the Contract Administrator.

5. Landside Employee Parking:  This route, shown in Figure 4, consists of a circuit
route from the Landside Employee Parking Lot to the of the north side of the
Hotel/ Transit Center, and return to the Employee Parking Lot. The route begins
at the Landside Employee Parking Lot entrance.  Specific stops are to be made
at designated places. The maximum service interval for any bus stop with in the
parking facility or at the Terminal Building shall be ten (10) minutes.

6. Airside A Employee Parking:  This route, shown in Figure 5, consists of a circuit
route from the A/C Turnstile Building at the Airside Employee Parking Lot to the
center of the Airside Concourse A ramp level and return to the A/C Turnstile
Building. The route begins at the A/C Turnstile Building. This is a secure route
operated on the airfield. Specific stops are to be made at designated places.  The
maximum service interval for any bus stop with in the parking facility or at the
Airside Concourse A shall be ten (10) minutes.  As designated by the Contract
Administrator, during Surface Guidance Control Systems (SMGCS) conditions
(low visibility), all vehicle activity will be directed to pick up and drop off
employees at the Terminal Building, rather than the airfield. During De-Ice
Operations the route is modified to enter through Perimeter Gate 5.

7. Airside B Employee Parking:  This route, shown in Figure 6, consists of a circuit
route from the B Turnstile Building at the Airside Employee Parking Lot to the
ramp level of the Airside Concourse B, and return to the B Turnstile Building.
The route begins at the B Turnstile Building. This is a secure route operated on
the airfield. Specific stops are to be made at designated places. The maximum
service interval for any bus stop with in the parking facility or at the Terminal
Building shall be ten (10) minutes.    As designated by the Contract
Administrator, during Surface Guidance Control Systems (SMGCS) conditions
(low visibility), all vehicle activity will be directed to pick up and drop off
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employees at the Terminal Building, rather than the airfield. During De-Ice 
Operations the route is modified to enter through Perimeter Gate 5. 

8. Air Cargo Route:  This route, shown in Figure 8,  consists of a circuit route from
the Terminal Building, continues on to the Air Cargo Area and return to the
Turnstile Building.  The route begins at the Turnstile Building. This is a secure
route operated on the airfield.  Specific stops are to be made at designated
places.  The maximum service interval for any bus stop with in the parking facility
or at the Terminal Building shall be thirty (30) minutes.

9. Mt Elbert Parking Lot:  This route, shown in Figure 3, consists of a circuit route
from the Mt.  Elbert Parking Lot to both the east and west sides of the Terminal
Building Level 5, and return to the lot.  Specific stops are to be made at
designated places in the Mt. Elbert Parking Lot and at the Terminal Building. The
Route begins at the Mt. Elbert Lot entrance.  The maximum service interval for
any bus stop with in the parking facility or at the Terminal Building shall be ten
(10) minutes.

10. Airside C Employee Parking:  This route, shown in Figure 7, consists of a circuit
route from the A/C Turnstile Building at the Airside Employee Parking Lot to the
center core of the Airside C Concourse, and return to the A/C Turnstile Building.
The route begins at the A/C Turnstile Building. This is a secure route operated on
the airfield. Specific stops are to be made at designated places.  The maximum
service interval for any bus stop with in the parking facility or at the Airside
Concourse A or C shall be ten (10) minutes. As designated by the Contract
Administrator, during Surface Guidance Control Systems (SMGCS) conditions
(low visibility), all vehicle activity will be directed to pick up and drop off
employees at the Terminal Building, rather than the airfield. During De-Ice
Operations the route is modified to enter through Perimeter Gate 5.

11. Special and Emergency Service:

a. Emergency Service:  In case of an aircraft accident, bona fide
emergency, or other incident at the Airport, the Contract Administrator
may direct the Contractor to immediately provide two-way radio equipped
buses, to assist in the evacuation of persons to a prearranged site.  In
addition, the Contract Administrator may direct the Contractor to
participate in specialized Airport training exercises in order to prepare for
emergencies. The Contractor will provide to the Contract Administrator a
written report detailing the emergency services provided within twenty
four (24) hours after the request.

b. Special Service:  On occasion, the Contract Administrator may direct the 
Contractor to provide additional two-way radio equipped shuttle bus 
service for holidays or to support special events at or off the Airport.  The 
Contract Administrator shall provide at least twenty-four (24) hours notice 
of such needs.  The Contractor will notify the Contract Administrator 
immediately of all such Special requests originating from sources other 
than the Contract Administrator, Executive Vice President or Chief 
Executive Officer City and County of Denver Department of Aviation 
("CEO") .  The Contractor will provide to the Contract Administrator a 
written report detailing the special services provided within twenty four 
(24) hours after the services are performed.
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C. Facilities and Equipment 

Keys:  

Keys to facilities are provided in the type and quantity as determined by the Contract 
Administrator.  Contractor shall be responsible for the control of access to, and the 
security of such keys.  Possession and use of keys shall be restricted to personnel who 
need them to perform their duties properly.  The Contractor will maintain at all times a 
current log or master list, identifying each of its employees with keys. 

The Contractor shall be responsible for immediate notification to the Contract 
Administrator upon discovery of loss, for the cost of the replacement of any keys and 
any locks damaged by the Contractor’s employees.  Damaged and lost keys, and other 
property will be subject to replacement by the Contractor. The amount of cost may vary 
during the term of this contract depending on labor and material changes. 

Fueling Facilities: 

Contractor shall use the preferred CNG fueling area located on 78th Avenue and 
Calawaba Street.  Any costs paid by the City on account of damage caused at or to the 
facility by the Contractor, will be charged back to the Contractor. Contractor shall 
arrange for fueling of Service Vehicles if not CNG and cost shall be included in their 
overhead costs. 

D. Meetings 

Contractor’s General Manager shall attend regularly scheduled meetings with the 
Contract Administrator to coordinate and review the services.  These meetings shall be 
conducted no less than monthly or as desired by the Contract Administrator. 

SECTION 3 – PERSONNEL CONDUCT, APPEARANCE, AND TRAINING 
A. All Contractor personnel will comply with the Airport Rules and Regulations and 

with the Contractor's general rules for employee conduct. 

B. Contractor personnel shall be clean and neat and shall deal with passengers in a 
prompt, polite, and businesslike manner. Contractor personnel are required to 
have adequate English language communications skills to accurately provide 
information to the public, to respond to questions from the public, and to respond 
to any emergency communications by telephone and/or radio. 

C. Contractor personnel shall wear uniforms approved by the CEO or designee. 
Uniforms shall not include any corporate or other logos/insignias unless 
approved in writing by the CEO or designee.  All drivers shall be required to wear 
a name badge that clearly identifies each employee with at least their first name. 
Additionally, buses will be equipped with nameplate holders in which each 
operator will place their nameplate while operating the vehicle. 

D. All new Contractor employees will be fully uniformed within 14 days of start date. 

E. Until all new Contractor employees are fully uniformed, all new Contractor 
employees must wear clothing that contains the Company logo on outside of 
clothing and advises that new Contractor employee is in “training”. 
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F. The Contractor’s employees will not be permitted to play music, have reading 
material or food, or sleep in the buses.  No tipping of drivers or other Contractor 
personnel will be permitted. The use of personal cell phones by any Contractor 
personnel while on duty is prohibited. 

G. The Denver International Airport complaint telephone number will be posted in all 
buses.  Should a passenger wish to register a complaint, the bus driver will: 

1. Direct the passenger to the Parking and Transportation office at 
303-342-3492.

2. Not argue with a passenger over a complaint or commit the City to any
course of action regarding the complaint.

3. Note and log all complaints driver receives on the Driver Log Sheets.

H. Complaints concerning the Contractor's performance will be given to the General 
Manager to investigate and a response will be delivered to the Contract 
Administrator within forty-eight (48) hours after Contractor’s receipt of the 
complaint. 

I. All lost articles will be delivered immediately by the Contractor to the DIA Lost 
and Found Department.  The Lost and Found facility is located at the Terminal 
Building, Level 5 west side, Mod 1, north end.  The Contractor will never retain 
any items left on buses and will log all items in and out to the Lost and Found 
Office. 

J. Drivers shall not leave vehicles unattended. In accordance with the City’s 
Greenprint policy, vehicles shall not be allowed to idle for excessive periods while 
not in service. 

K. The Contractor shall assure that all personnel used in connection with his 
Agreement have a valid Airport photo identification badge and are wearing said 
badge in a visible location at all times while at the Airport.  

L. The Contractor shall be required to pay for Airport Security badges, Airport 
Security Plan Deposit, Airport Security Employee Deposit, and the Criminal 
History Checks.  Costs for replacement and renewal of badges shall be borne by 
the Contractor or the Contractor’s employee(s).  Contractor shall contact the 
Airport Access Services Office (303) 342-4300 for any changes in badge or 
security related costs and/or requirements. 

M. Use of Radios:  Radio communications will be maintained on the two (2) 
channels provided by the City.  The Contractor will assure that all employees 
having use of a City-provided two-way radio will complete a radio-training course 
to be conducted by a City-authorized trainer.  The trainer is to be provided by the 
Contractor. 

N. Specific job procedures and work methods for employees in each job 
classification will be established by the Contractor in writing and submitted to the 
Contract Administrator within fifteen (15) days after the Agreement is signed by 
the City. 

O. The Contractor shall establish a formal written general training for all employees 
and Specific training program for each job classification and maintain a current 
record of the training of each employee.  The general training program will 
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include but be limited to DIA Security, and driver training, and Contractor’s new 
employee, site specific training and Customer Service training. A training manual 
will be prepared by the Contractor and submitted to the Contract Administrator. 

P. The Contractor is required to provide relief personnel for absent or vacationing 
employees at all times.  Every assignment position shall be filled each day and 
each shift. 

Q. If the Contractor’s General Manager or Assistant Manager is absent, the 
Contractor shall provide a replacement that is competent and has been given the 
authority to carry out the duties of the position as required. 

SECTION 4 – VEHICLE MAINTENANCE AND CLEANING 
A. Contractor shall provide all labor, materials, and supplies required to maintain 

and clean the vehicles in accordance with the schedule approved by the Contract 
Administrator.  

B. Contractor shall maintain the interior and exterior of all vehicles operated by it at 
the Airport in a safe, clean, sanitary, attractive and fully functional condition at all 
times, including repair of all body damage within thirty (30) days of occurrence. 

C. The Contractor shall comply with all the following maintenance requirements for 
all vehicles and associated equipment: 

1. Perform all manufacturers’ recommended preventive maintenance.  A
record of each preventive maintenance activity performed on each vehicle
will be prepared in a timely manner and made available to the Contract
Administrator during regular business hours upon request.  The Contract
Administrator's review may be made without advance notice.

2. Inspect each vehicle weekly for mechanical, safety and appearance
items.  A checklist, the format of which shall be subject to the advance
written approval of the Contract Administrator, will be prepared for each
vehicle for each inspection.  These records must be kept in an organized
manner and made available to the Contract Administrator during regular
business hours upon request. The Contract Administrator's review may
be made without advance notice.

3. Perform a daily safety inspection of all vehicles and associated equipment
to be used to provide Comprehensive Shuttle Bus service.  A record of
these inspections shall be maintained by the Contractor and made
available for the Contract Administrator's inspection during normal
business hours upon request without advance notice.

4. Make repairs needed due to normal wear and tear.  The Contract
Administrator has the right to inspect vehicles and associated equipment
and order repairs.

5. Make repairs needed due to accidents within thirty (30) days of accident.

6. Maintain an adequate supply of spare parts to conduct repairs as quickly
as possible or as instructed by the Contract Administrator.
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7. Use only Contract Administrator-approved outside sub-contractors, third-
parties, suppliers, and vendors to perform work on vehicles and
associated equipment.  The Contractor shall provide a list of proposed
vendors at the start of the Contract for the Contract Administrator's
approval.  The Contractor may also recommend other vendors for
approval during the term of the Contract.

8. Perform exterior washing and cleaning of all Vehicles as needed to
maintain a first class appearance.  The Contract Administrator shall have
the right to inspect vehicles at any time, without advance notice, and
require the Contractor to wash and clean them within 24-hours of notice.

D. The Contractor shall provide the Contract Administrator each day a list of all 
vehicles not available for service (i.e., down vehicles) and the reason they are 
not available for service.  Contractor shall notify the Contract Administrator of any 
anticipated downtime of more than five (5) days, the reason for the extended 
unavailability of the vehicle, and the plan for rectifying the situation. 
Cannibalization of any vehicle for parts to be used on another vehicle is strictly 
forbidden unless authorized by the CEO. 

E. DEN shall provide the Contractor with designs depicting the proposed exterior 
design, artwork, and color schemes and sample colors for his approval at least 
thirty (30) days prior to the purchase or lease of any buses to be used to provide 
the Comprehensive Shuttle Bus Service.  Contractor shall not use the DIA Logo 
or the words “Denver International Airport” unless the CEO or designee 
approves, in writing, the layout, location, color, size and materials used for such 
use.  The Contractor shall immediately remove all DIA logos, names or words 
from the exterior and interior of each vehicle which is removed from service at 
the Airport, whether or not Contractor retains ownership or possession of such 
vehicle. 

F. Advertising copy shall not be placed within the interior or on the exterior of any 
vehicle except with the express, written permission of the CEO of Denver 
International Airport or his/her designee.  If the CEO or designee wishes to have 
advertising placed on the vehicles, the CEO or designee will determine the 
disposition of advertising revenues received. The City will have the responsibility 
to place advertising for Denver International Airport or sell advertisements on the 
vehicles to potential advertisers, execute advertising contracts, provide the 
advertising materials to Contractor, and provide for the billing and collection of all 
advertising fees.  It is not the intent of this Contract that the Contractor should 
receive such advertising revenue.   Contractor will be reimbursed for any 
reasonable expense it may incur in the installation or maintenance of such 
advertising.  Such reimbursement shall be requested, in writing, for approval by 
the Contract Administrator. 

G. The Contract Administrator shall have the right at any time to conduct general 
inspection of the Contractor’s or any subcontractor’s operations, equipment, and 
personnel.  In addition, Contractor shall submit to the Contract Administrator an 
annual written inspection report for each of the vehicles used to provide 
Comprehensive Shuttle Bus service.  The inspection of the vehicles is to be 
performed by a qualified third party which shall be subject to the prior written 
approval of the CEO or designee. The cost of the inspections shall be borne by 
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Contractor and the inspection shall be performed annually for the full term of this 
Contract within thirty (30) days of the end of each Contract year, and any 
extensions thereof.  A copy of the report shall be provided to the Contract 
Administrator within one (1) business day.  All deficiencies in the equipment 
identified in the inspection report shall be corrected at Contractor’s expense 
within thirty (30) days of receipt by the Contract Administrator of the inspection 
report.  A written report evidencing the Contractor’s corrections to identified 
deficiencies shall be provided to the Contract Administrator.  The inspection shall 
cover safety, mechanical, body/interior condition and standards of the State DMV 
and PUC.  Contractor shall be required to make available to the inspector all 
records of the maintenance performed on vehicles. 

H. Regular vehicle cleaning and inspection is required.  At a minimum: 

1. During operations on each shift, Contractor shall make periodic
inspections of vehicle interiors, pick up newspapers and other trash from
the floors and seats, remove any debris and spilled liquids, and note and
report any projecting metal, loose trim strips, or damaged floor tread
which may present a safety hazard to passengers.

2. Contactor shall perform daily interior cleaning of all vehicles, to include, at
a minimum, removal of debris or trash, sweeping the floor, spot mop or
clean any areas in which liquids have been spilled, wiping down of
windows and seats.

3. At least twice weekly, Contractor shall wash the exterior of vehicles
including wheels, clean all windows inside and out, including all window
sills, remove gum and stains from the floor and seat, wet mop and dry the
floor, spot clean and damp wipe seats, walls, doors, air conditioning
modules, baggage racks and handrails, clean dashboards and vacuum
carpeted areas.

4. Contractor will clean the exterior and interior of all shuttle busses over a
five (5) day rotating schedule.

5. Contractor will keep records of how many shuttle busses were cleaned
(exterior) on a per-day basis and will make these records available to the
City at all times.

6. Contractor will keep records of how many shuttle busses were cleaned
(interior) on a per-day basis. These records will also be available to the
City at all times.

7. Any shuttle bus that is considered “down” for maintenance or repair will
be fully cleaned (interior and exterior) before being returned to service.

SECTION 5 – ACCIDENTS 
A. Accidents and incidents will be reported immediately to the Contract 

Administrator followed by a written report to be included with the Weekly Master 
Report.   

SHUTTLE BUS MANAGEMENT SERVICES STANDARD OPERATING PROCEDURES 
 

9 



B. Contractor employees will report all accidents to the General Manager or his/her 
representative who will notify the Denver Police Department at DIA (303) 342-
4211. The Contractor is responsible to ensure an Accident Report or Incident 
Report is completed by the police officer as well as to assure that all DOT and 
Airport requirements are immediately met.  Additionally, the Contractor will 
provide an Accident Report Form for its own records and will supply a copy of 
that form to the Contract Administrator within twenty four (24) hours of the 
accident. 

C. Contractor’s policy and procedures for reporting accidents and incidents will 
include prompt notification and involvement of the appropriate agencies at the 
Airport. 

D. Contractor will report any shuttle bus accident(s) to Maintenance Control. 

E. A “chargeable” accident is damage to a shuttle bus or City property that is 
estimated at $750 or more for repair cost purposes. 

F. A “non-chargeable” accident is damage to a shuttle bus or City property that is 
estimated at $749 or less for repair cost purposes. 

G. For purposes of determining vehicle damage repair costs, the Contractor will 
provide the City with one estimate from a vendor of their choice.  

H. Three (3) “non-chargeable” shuttle bus and/or City property accidents, or a 
combination of both, will count as one (1) “chargeable” accident for Liquidated 
Damages purposes. 

I. Three (3)”non-chargeable” accidents involving one (1) shuttle bus will require that 
shuttle bus to be immediately removed from service and repaired. 

J. Any “chargeable” accident being subrogated by Contractor will be considered 
“pending” until “fault” has been determined. If Contractor is found to be “at fault”, 
the accident will then count toward the total number of accidents in the quarter 
(for Liquidated Damages & Incentive purposes) in which the determination of 
“fault” was made.  

K. The Liquidated Damages Assessment will be based on four (4) 20,000.00 hours 
periods for the Incentive, eight (8) chargeable accidents per quarter and the 
Liquidated Damages on the monthly basis, two (2) per month or six (6) per 
quarter.  

SECTION 6 – REPORTS AND MANUALS 
A. Operations Manual:  Contractor shall develop and submit to the Contract 

Administrator for review and approval no later than thirty (30) days prior to the 
start of the Comprehensive Shuttle Bus Service an Operations manual that 
describes method and procedures to be used to provide, maintain, and operate 
the passenger and employee shuttle bus services.  In the manual, at a minimum, 
Contractor shall describe the following: 
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1. Driver safety

2. Procedures for operating buses on the airfield (secure routes)

3. Procedures for operating buses landside

4. Bus servicing and safety

5. Customer service/awareness and public relations including a program to
respond to and track customer complaints

6. Records keeping

7. Vehicle accident claims procedures, records, and reporting

8. Working with disabled passengers and employees

9. Specific job procedures and work methods for employees in each job
classification

10. Training program

11. A business plan for emergencies.  This will include, but is not limited to,
fire evacuation, bomb threat, chemical spills, accidents and tornado
occurrence.  The plan should make allowances for the customers in the
care of the Contractor and bystanders.

B. Accident Report:  The Contractor will report all accidents on an Accident Report 
and with the Denver Police Department at DIA.  A statement regarding all 
accidents will be written by all concerned and turned into the Contract 
Administrator within twenty-four (24) hours of the accident. 

C. Weekly Master Report:  The Contractor will provide a summary of: 

1. Passenger count by route, by hour, by day and by direction of travel.

2. Daily shift staffing levels, actual vs. schedule.

3. Daily vehicle status and daily status of City or Contractor provided
equipment or facilities..

4. Daily list of complaints and action taken to resolve complaints.

5. Deviations form scheduled service and service intervals

6. Special and Emergency Operations

D. Employee Parking:  On the 20th of each month, The Contractor will provide the 
Contract Administrator a list of the Contractor’s employees requiring parking 
permits for the subsequent month. 

E. Monthly Billing Reports: 

1. The Contractor shall submit a monthly invoice to the City, detailing its
actual bus hours performed by route and vehicle type for the month in
question, and accompanied by supporting documentation satisfactory to
the City.

2. The City may deduct from any amounts due to the Contractor, the
insurance deductible costs payable by the Contractor for damage to the
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City's property.  The City will provide a statement of such costs to the 
Contractor when any such deduction is made.  

3. Contents of a Monthly Billing from Contractor (Use this as a checklist for
submission of any monthly billing):

a Signed cover transmittal letter on company letterhead with the 
Contract number and applicable month. 

b Invoice that indicates a breakdown of the Contractor’s provided 
shuttle bus services by route and vehicle type. 

c Original approved budget for the month signed by Contract 
Administrator 

d Budget variance for the month (in same format of Budget). 
Include an explanation letter for any exceptionally high variances. 

e Provide Monthly Reports for the following: 

i. Total Cost Per Route

ii. Passenger Count by Route

iii. Hours Billed per Route

iv. Cost per Passenger per Route

v. Summary of Total Complements and Complaints for System

vi. Summary of Total Complements and Complaints by Route

SECTION 7 – LIQUIDATED DAMAGES 

A. Service Level Interval Assessments 
For purposes of Liquidated Damages assessments, the City will designate a “point” on 
each shuttle bus route to determine whether Contractor is meeting the agreed upon 
Service Level Intervals: 

Landside > Designated “point” will be located at the shuttle entrance to the 
parking lot. 

A Concourse > Designated “point” will be located at the shuttle entrance to the 
parking lot. 

B Concourse > Designated “point” will be located at the shuttle entrance to the 
parking lot. 

C Concourse > Designated “point” will be located at the shuttle entrance to the 
parking lot. 

Pikes Peak > Designated “point” will be located at the East shuttle entrance to 
the parking lot. 
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West Economy > Designated “point” will be located at the shuttle entrance to the 
parking lot off of the “T” road. 

East Economy > Designated “point” will be located at the shuttle entrance to the 
parking lot off of the “T” road. 

Mt. Elbert > Designated “point” will be located at the shuttle entrance to the 
parking lot. 

Cargo > Designated “point” will be located adjacent to the USPS facility on 75th 
Avenue. 

B. The liquidated damages will only be assessed on the following routes and calculated by 
the use of the AVI system or NextBus system: 

East Economy 

West Economy 

Landside and 

Pikes Peak Routes and Mt Elbert. 

The Contractor and City’s representatives shall review daily AVI Reports and Operating 
Summary Reports within five (5) business days.  It is agreed to that Contractor’s and 
City’s representatives shall have the authority to waive any and all violations due to 
observed and documented justifiable service interruptions (e.g., fluctuations in schedules 
due to call-offs that are not replaced due to forecasted demand, road/construction work, 
accidents and/or forces outside of the control of the Contractor, etc.).  Notated 
agreement to waive violations shall be made during the daily reviews.   

The City will review the AVI or NextBus data for each route during designated Peak 
times on 20 randomly chosen dates and times throughout the month for the assessment 
of Liquidated Damages. 

Draft Liquidated Damages assessments for each monthly period will be provided to the 
contractor during the first 15 days of the after the month closes. The contractor then has 
15 days to dispute.  

The assessment of the Monetary Liquidated Damages will be assessed on a monthly 
basis.   

C. Headways 
At any point during the duration of this Contract, the City or the Contractor can ask for a 
review of the Headway Times and Headway Violation Times. Any adjustments to the 
Headway Times and/or Headway Violation Times must be mutually agreed upon by both 
the City and the Contractor. 
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APPENDIX A 
COMPLIANCE WITH NONDISCIRIMINATION REQUIREMENTS 

NOTE:  As used below the term "Contractor" shall mean and include Second Party, and the 
term "sponsor" shall mean the "City."  

During the term of this Contract, the Contractor, for itself, its assignees and successors in 
interest (hereinafter referred to as the "Contractor") agrees as follows: 

 1. Compliance with Regulations.  The Contractor will comply with the Title VI List 
of Pertinent Non-Discrimination Statutes and Authorities, as they may be amended from time to 
time, which are herein incorporated by reference and made part of this Agreement.   

 2. Nondiscrimination.  The Contractor, with regard to the work performed by it 
during this Agreement, will not discriminate on the grounds of race, creed, color, national origin, 
or sex in the selection and retention of subcontractors, including procurements of materials and 
leases of equipment.  The Contractor will not participate directly or indirectly in the 
discrimination prohibited by the Acts and Regulations, including employment practices when the 
Agreement covers any activity, project, or program set forth in Appendix B of 49 CFR Part 21.  

 3. Solicitations for Subcontractors, Including Procurements of Materials and 
Equipment.  In all solicitations, either by competitive bidding or negotiation, made by the 
Contractor for work to be performed under a subcontract, including procurements of materials or 
leases of equipment, each potential subcontractor or supplier will be notified by the Contractor 
of the Contractor's obligations under this Agreement and the Acts and Regulations relative to 
nondiscrimination on the grounds of race, color, or national origin. 

 4. Information and Reports.  The Contractor will provide all information and 
reports required by the Acts, Regulations or directives issued pursuant thereto and will permit 
access to its books, records, accounts other sources of information, and its facilities as may be 
determined by the sponsor or the Federal Aviation Administration (FAA) to be pertinent to 
ascertain compliance with such Acts, Regulations, and instructions.  Where any information 
required of a Contractor is in the exclusive possession of another who fails or refuses to furnish 
this information, the Contractor shall so certify to the sponsor or the FAA, as appropriate, and 
will set forth what efforts it has made to obtain the information. 

 5. Sanctions for Noncompliance.  In the event of a Contractor's noncompliance 
with the nondiscrimination provisions of this Agreement, the sponsor will impose such Contract 
sanctions as it or the FAA may determine to be appropriate, including, but not limited to: 

a. Withholding of payments to the Contractor under this Agreement until the 
Contractor complies, and/or; 

b. Cancelling, terminating, or suspending this Agreement, in whole or in 
part. 



 6. Incorporation of Provisions.  The Contractor will include the provisions of 
paragraphs one (1) through six (6) in every subcontract, including procurements of materials 
and leases of equipment, unless exempt by the Acts, the Regulations or directives issued 
pursuant thereto.  The Contractor will take action with respect to any subcontract or 
procurement as the sponsor or the FAA may direct as a means of enforcing such provisions 
including sanctions for noncompliance.  Provided, that if the Contractor becomes involved in, or 
is threatened with litigation by a subcontractor, or supplier because of such direction, the 
Contractor may request the sponsor to enter into such litigation to protect the interests of the 
sponsor. In addition, the Contractor may request the United States to enter into such litigation to 
protect the interests of the United States. 

  



 

  

APPENDIX C 
STANDARD FEDERAL ASSURANCES AND NONDISCRIMINATION IN CONSTRUCTION, 

MAINTENANCE, OPERATION OF FACILITIES 

As used below, the term “sponsor” will mean City.  

Contractor, for himself/herself, his/her heirs, personal representatives, successors in interest, and 
assigns, as part of consideration hereof, does hereby covenant and agree, as a covenant running 
with the land that: 

1. In the event facilities are constructed, maintained, or otherwise operated on the 
property described in this Agreement for a purpose for which a FAA activity, facility, 
or program is extended or for another purpose involving the provision of similar 
services or benefits, the Contractor will maintain and operate such facilities and 
services in compliance with all requirements imposed by the Nondiscrimination Acts 
and Regulations listed in the Pertinent List of Nondiscrimination Authorities, as may 
be amended from time to time, such that no person on the grounds of race, color, or 
national origin, will be excluded from participation in, denied the benefits of, or be 
otherwise subjected to discrimination in the use of said facilities. 

2. With respect to this Agreement, in the event of breach of any of the above 
Nondiscrimination covenants, sponsor will have the right to terminate this 
Agreement, and to enter, re-enter, and repossess said lands and facilities thereon, 
and hold the same as if this Agreement had never been made or issued.  

  



APPENDIX D 
STANDARD FEDERAL ASSURANCES AND NONDISCRIMINATION IN CONSTRUCTION, 

USE, OR ACCESS TO FACILITES 

As used below, the term “sponsor” will mean City.  

A. Contractor for himself/herself, his/her heirs, personal representatives, successors in 
interest, and assigns, as part of the consideration hereof, does hereby covenant and 
agree, as a covenant running with the land, that (1) no person on the ground of race, 
color, or national origin, will be excluded from participation in, denied the benefits of, 
or be otherwise subjected to discrimination in the use of said facilities, (2) that in the 
construction of any improvements on, over, or under such land, and the furnishing of 
services thereon, no person on the ground of race, color, or national origin, will be 
excluded from participation in, denied the benefits of, or otherwise be subjected to 
discrimination, (3) that the Contractorwill use the Premises in compliance with all 
other requirements imposed by or pursuant to the List of Pertinent Nondiscrimination 
Authorities. 

B. With respect this Agreement, in the event of breach of any of the above 
nondiscrimination covenants, sponsor will have the right to terminate this Agreement 
and to enter, re-enter, and repossess said land and the facilities thereon, and hold 
the same as if this Agreement had never been made or issued.  

  



APPENDIX E 
TITLE VI LIST OF PERTINENT NONDISCRIMINATION AUTHORITIES 

 
As used below, the term "Contractor" will mean and include Second Party and the term 
"sponsor" will mean City. 
 
During the performance of this Agreement, the Contractor, for itself, its assignees, and 
successors in interest (hereinafter referred to as the "Contractor") agrees to comply with the 
following nondiscrimination statutes and authorities; including but not limited to: 
 

 Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits' 
discrimination on the basis of race, color, national origin); 

 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The Department 
of Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

 The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 
(42 U.S.C. § 4601 ), (prohibits unfair treatment of persons displaced or whose property 
has been acquired because of Federal or Federal-aid programs and projects); 

  Section 504 of the Rehabilitation Act of 1973, (29 U.S. C. § 794 et seq.), as amended, 
(prohibits discrimination on the basis of disability); and 49 CFR part 27; 

 The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
discrimination on the basis of age); 

 Airport and Airway Improvement Act of 1982, (49 USC§ 471, Section 47123), as amended, 
(prohibits discrimination based on race, creed, color, national origin, or sex); 

 The Civil Rights Restoration Act of 1987, (PL 1 00-209), (Broadened the scope, coverage 
and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 
1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the 
terms "programs or activities" to include all of the programs or activities of the Federal-aid 
recipients, sub-recipients and Contractors, whether such programs or activities are 
Federally funded or not); 

 Titles II and Ill of the Americans with Disabilities Act of 1990, which prohibit discrimination 
on the basis of disability in the operation of public entities, public and private transportation 
systems, places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131 
-12189) as implemented by Department of Transportation regulations at 49 CFR parts 37 
and 38; 

 The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) 
(prohibits discrimination on the basis of race, color, national origin, and sex);  

 Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 
Populations and Low-Income Populations, which ensures discrimination against minority 
populations by discouraging programs, policies, and activities with disproportionately high 



and adverse human health or environmental effects on minority and low-income 
populations; 

 Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes 
discrimination because of limited English proficiency (LEP). To ensure compliance with 
Title VI, you must take reasonable steps to ensure that LEP persons have meaningful 
access to your programs (70 Fed. Reg. at 74087 to 74100); 

 Title IX of the Education Amendments of 1972, as amended, which prohibits you from 
discriminating because of sex in education programs or activities (20 U.S. C. 1681 et seq). 


