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PROJECT OVERVIEW

• 2013 - Grocery store market feasibility study of food access in 

Westwood.

• 2014 - April: Incorporation of the Westwood Food Cooperative.

• 2014 - September: Close $1.2M funding with OED and acquire 1.7 

acre property at 3738 Morrison Rd.



PROJECT OVERVIEW (cont)

• 2014 Oct - Dec: completion of tenant relocation

• 2015 Jan - Oct: site cleanup, removing 500,000 tons of trash, metals, 

and recyclables.

• 2015  - May: Notification of 2nd OED award of $480,000. 

• 2015 June - Oct: RFP and contracting for design/build team to 

renovate existing building for market



PROJECT OVERVIEW (cont)

• 2015 Oct - December: Initial conversations with funders.

• 2016 January: Conversation with OED about performance of 2nd 

contract.

• 2016 February: Decision that price tag for renovation is too high for 

short-term market

• 2016 March - May: Revise project into phases, revision of OED 

contract.



PROJECT OVERVIEW (cont)

• 2016 June: complete co-op proforma with CDS Consulting

• 2016 July - Nov: discussion with developers and funders on mixed use 

development opportunities to meet need of community.
























