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WHAT IS VISION ZERO?
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The Problem

Last year, more than 40,000 people were 

killed travelling on our streets nationally

We have referred to these incidents as 

“accidents” 

Traditional approach: limited data & resources, 

partners not at table

3



Vision Zero

Vision Zero views traffic fatalities as 

unacceptable and preventable

Measurable goals and strategies

Data-driven, systems-level, transparent & 

multidisciplinary
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Vision Zero

Focus on equity

Recognize that people will make mistakes and 

build a transportation system that minimizes 

the consequences of human error

Speed is fundamental to reducing injury and 

fatal crash frequency

5



History of Vision Zero

Vision Zero in Sweden
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US Progress
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• Since 2014, 27 US Cities have committed to 
Vision Zero

• Early adopter cities (Plan goal year):

– New York City (2024)

– Los Angeles (2025)

– Washington, D.C. (2024)

– San Francisco, CA (2024)

– Seattle, WA (2030)



DENVER’S VISION ZERO 

PROGRESS
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Where We’ve Been
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Annual program: 

all modes, data-
driven

Deep dive: 
Bicycle Crash 

Analysis

Deep dive: 
Pedestrian 

Safety Study

Vision Zero: 
February 17, 

2016



2016 Milestones
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• Coalition building

– Technical Advisory Committee

– Vision Zero Network

– Vision Zero Coalition

• Initiate development of Action 
Plan

• Infrastructure improvements

– Initiate bike/ped safety projects

– Pedestrian signal upgrades

• Marketing, branding and 
website



VISION ZERO ACTION PLAN
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Data Analysis & Best Practice Review

-Intensive data analysis

-Similar Vision Zero 
Plans

-Proven   
countermeasures

-City policies

Partner Discussions

-Working Group 
meetings:

Speed & Street Design

Impairment

Safety Culture

-Stakeholder meetings

Public Surveys

-Online Map

-Intercept surveys

Thousands reached 

How We Got Here
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Our Call to Action

• Traffic deaths have risen over 

time

• Denver crash rate higher than 

most peer cities

• In Colorado, motor vehicle 

crashes account for more 

than twice the number of 

deaths as homicides

• Someone loses their life every 

six days while travelling in our 

city
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Our Call to Action
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• April 2017

• 4 locations, nearly 200 

responses

• Biggest concerns: speeding, 

distracted driving, and 

crossing times

• Top wish for City action: 

build safe streets for 

everyone

Intercept Survey
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• >2800 responses

• Biggest concerns: 

speeding, failure to 

yield, and other

• Most people responded 

as: pedestrian taking 

work commute trips

• Hotspots & citywide 

issues

Map-Based Survey
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This is a 5-year Action Plan for 

eliminating traffic deaths by 2030.

1. Enhance Processes and 

Collaboration

2. Build Safe Streets for Everyone 

3. Create Safe Speeds

4. Promote a Culture of Safety

5. Improve Data and Be Transparent

Let’s Take Action
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Focus Areas

Focusing efforts on the most dangerous 

streets and in the most vulnerable 

communities is a responsible use of limited 

City resources.
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• 123 miles

• Around 5% 

of Denver’s 

street 

network

• ~ 50% of 

fatalities

High Injury Network
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• 30% of Denver

• 38% all traffic deaths 

• 44% of pedestrian 

deaths

Communities of Concern (CoC)
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OTHER EFFORTS
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Events & Outreach

22

• Vision Zero Summit, 

March 8, 2017

• Community outreach 

(dozen events 2017)



Rapid Response
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• Team meets following a fatal crash

• Purpose: assess & recommend

• Membership: DPW, DPD, DEH, DVZC, CDOT, RTD



Bike/Ped Safety Projects
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• 5 areas citywide

• Highest concentration of bicycle and 

pedestrian crashes

• Extensive data collection

• Identify short- and long-term implementable 

projects



Bike/Ped Safety Projects
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Bike/Ped Safety Projects
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• Federal/Kentucky example



WHAT’S NEXT
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Action Plan Implementation

28

• 2018 Budget

– Outreach and education 

$500,000

– Infrastructure 

implementation $1M

– Staff expansion

• Engineer

• Data Analyst

• One Federal Blvd



Rachael Bronson

Rachael.bronson@denvergov.org

720-865-2658

www.denvergov.org/visionzero


