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84% of parcels

81.7% of land area
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NWC CAPITAL BUILD BASELINE SCHEDULE
     Design and Construction Schedule Only

   2 0 1 6    2 0 1 7    2 0 1 8    2 0 1 9    2 0 2 0    2 0 2 1    2 0 2 2    2 0 2 3    2 0 2 4    2 0 2 5

Program Activities Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Program Milestones

Initial Program Financing

Program Execution and Completion

Program and Financial Closeout

RTA Completion Deadline

Program Planning and Preliminary Design

Mobilization

Site Investigation and Survey

Studies and Campus Placemaking

Site Infrastructure

Land Acquisition

Main Access Road and Utilities
Brighton Blvd

Demolition and Abatement

Rail Consolidation

DPS Environmental Remediation

Site Clearance, Earthwork and Grading

Campus Roads and Utilities

Bridges and Tunnels

NWC Grounds

New At-Grade Stockyards

Cattle Tie Area

Riverfront Open Space

NWC Venues 

Stockyards Event Center

Livestock Center

Equestrian Center / Parking Garage

NWC Other Facilities

Maintenance and Operations Building

Main Campus Plaza

NWC Partners - Pad-Ready Sites

Water Resources Center (CSU and DW)

Animal Health Facility (CSU)

NWC Partners - Future Development Sites

CSU WRC (Timing TBD)

CSU Animal Health Clinic (Timing TBD)

WSSA Legacy Building (Timing TBD)

16.3 %
Complete

(includes land 
acquisition) 

On Schedule



% of Budget 20.1% 15.5%

Thru Q3 2017
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PROCUREMENT PACKAGE Service 2018 2019

Stockyards Event Center & Stockyards

Maintenance & Operations Facility 

Equestrian Center & Parking Garage 

Start Design November 2018

Start Design September 2018

Start Design April 2019

Start Pre-Con February 2019

Start Pre-Con November 2018

Start Pre-Con July 2019

Design - Procurement Duration

CM/GC - Procurement Duration
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BEIJINGCHATTANOOGA, TN TORONTO ST LOUIS, MOSAO PAOLO, BRAZIL CINCINNATI, OH

Kickoff

Historic Structure Assessment

Market Feasibility Study

Business Plan, Governance

Advisory Working Group Meetings

Deliverables
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National Western Center Authority 
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