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PROGRAM OVERVIEW




MILESTONES

PREVIOUS —

3 MONTHS

 [Penver Rock Island Rail
« 2018 Stock Show Consolidation Design
- Site Plan Completed « Haorizontal Designer
* Brighton Blvd NWC  Horizontal Integrated
Construction Started Construction Contract
« NWC Authority Board « NWHC Initiatives
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NWC SITE PLAN e
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LAND ACQUISITION UPDATE

Third Party Number Of Parcels Under
Control (Excludes CDOT Land)

B Negotiating
B Closed
B nder Contract

B Terms Agreed

84% of parcels
81.7% of land area
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NUMBER OF PRIVATE PARCELS

UATE (38 TOTAL) UNDER CONTROL
Dec 201a 3

Mar 2016 8

Jun2016 12

sep 2016 15

Dec 2016 1/

Mar 2017 23

Jun 201/ 28

sep 2017 30

Jan 2018 32




PROGRAM CONTROLS: CAPITAL BUILD PHASE 1 & 2 SCOPE

 Program-Wide

« Campus planning / placemaking, logistics, public art, insurance,
management, contingency

 Horizontal Portfolio

 Land and right-of-way acquisition, environmental, sitework, rail
consolidation, roads, bridges, utilities, pad-ready sites for partners

 Vertical Portfolio

« Demolition, Livestock Center, Equestrian Center, Stockyards Events
Center, Stockyards, Cattle Ties, Parking, maintenance building

NATIONAL

WESTERN

CENTER



NWC CAPITAL BUILD BASELINE SCHEDULE

Design and Construction Schedule Only

Program Activities

2016
Ql Q2 Q3 Q4

2017
Ql Q2 Q3 Q4

2018
Ql Q2 Q3 Q4

2019
Q1 Q2 Q3 Q4

2020
Q1 Q2 Q3 a4

2021
Q1 Q2 Q3 a4

2022
Q1 Q2 Q3 a4

2023

2024
Q1 Q2 Q3 a4

2025
Ql Q2 Q3 Q4

Program Milestones

Initial Program Financing

Program Execution and Completion
Program and Financial Closeout
RTA Completion Deadline

2

Q1 Q2 Q3 a4
I

Program Planning and Preliminary Design
Mobilization

Site Investigation and Survey

Studies and Campus Placemaking

Site Infrastructure

Land Acquisition

Main Access Road and Utilities
Demolition and Abatement

Rail Consolidation

DPS Environmental Remediation

Site Clearance, Earthwork and Grading
Campus Roads and Utilities

Bridges and Tunnels

Brighton Blvd

NWC Grounds

New At-Grade Stockyards
Cattle Tie Area

Riverfront Open Space

NWC Venues
Stockyards Event Center
Livestock Center

Equestrian Center / Parking Garage

NWC Other Facilities
Maintenance and Operations Building
Main Campus Plaza

NWC Partners - Pad-Ready Sites
Water Resources Center (CSU and DW)
Animal Health Facility (CSU)

16.3 %

Complete
(includes land
acquisition)

On Schedule

NWC Partners - Future Development Sites
CSU WRC (Timing TBD)

CSU Animal Health Clinic (Timing TBD)
WSSA Legacy Building (Timing TBD)




PROGRAM CONTROLS: FINANCIAL UPDATE

Budget, Commitment and Cost — Through January 2018 ($ Million):

Scope Budget Committed Expended
Horizontal $375.6 $135.9 $112.9
\Vertical $305.9 $ 08 $ 00
Program-Wide $ 84.0 $ 171 $ 59
Total $765.5 $153.9 $118.8

% of Budget 20.1% 15.5%
Thru Q3 2017 $765.0 $115.6 $ 813
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COMMUNICATIONS: TEXTING

SIGN UP FOR TEXT MESSAGE UPDATES

GET UPDATES ABOUT THE NATIONAL WESTERN CENTER RIGHT ON YOUR PHONE!
Text the word CONSTRUCTION to 64600 to receive information on

construction, road closures, and project updates. Text the word UPDATES
to B4600 to hear about upcoming outreach and community events.

jRECIBE ACTUALIZACIONES EN TU CELULAR SOBRE EL NATIONAL WESTERN
CENTER!
Envia la palabra CONSTRUCCION al 64600 para actualizaciones sobre

calles cerradas y el proyecto de construccion. Envia la palabra NOTICIAS
al 64600 para informacion de los proximos eventos y actividades para la
comunidad.
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COMMUNICATIONS: WEBSITE UPDATE

m@m MIDIA  CALKMOAR CANIIRE  AELICT LANOUADEY “/ s i, Samiswtts -
o et o e

0od 608! Yeu
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ABOUT GALLERIES DESIGN AND CONSTRUCTION CORPORATE GET INVOLVED NEWS CONTACY

HOME - AAGUY THE MIDEVILOPMENT FRGCHN OAMIOM A COMMNBCHON UPOATIY
.

RACE COURT CLOSING

A W f in B3

Race Court Is currently closed. The contractor started the milling process on 8righton Boulevard over
Race Court and as a result, concrete debris from underneath the bridge began to fall. The cantractor
closed Race Court immediately due to safety concerns. This was a planned closure, closing one day prior
to the originally scheduled activity.

Stay connected - Text CONSTRUCTION to 64600 for immediate updates

OTHER DESIGN & CONSTRUCTION UPDATES

RACE COURT CLOSING BRIGHTON CORRIDOR SCHEDULE BRIGHTON BLYD. - DETOUR
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COMMUNICATIONS: WEBSITE UPDATE
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PROCUREMENT

RESOURCES CONSTRUCTION

SIGN UP TO RECEIVE UPDATES




COMMUNICATIONS: WEBSITE UPDATE
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MDA CALENDAR CARIERS  SELICT LANOUAGE Y

GET INVOLVED

ABOUT  GALLERIES DESION AND CONSTRUCTION  CORPORATE CONTACY

CURRENT BIDOING DPPORTUNITIES

Integrated Demolition - Package 1

1. Bid Dete: March 21, 2018
2 Suncantractor Outreach Data: March 8, 2018
3. Scopes of Wark: A scopes listed above are ncluded in this package, xcept snow remaval

Integrated Demaolition - Package 2

1. Bid Oaes: March 21, 2018
2. Suncontractor Outreach Oate: March 8, 2018
3. Scopes of Wark: AR scopes listed above are included in this package, except Snow remaval

If you have any questions about the bidding opportunities above, please contact Project Manager Brian
Rankin [0 rankinfE sauncessinc com) or Senior Preconstruction Manager Greg Colwell
{g colwen@saundarsinc.com),

UPCOMING EVENTS:
Subcontractor Dutreach Event

Saunders will be holding a subcontractor outreach at our headquarters. We encourage all interested
bidders to attend the event to learn more about the work orders above.

When: March B, 2018 | 4-8:00 p.m.

Where; Saunders Construction | B8 Inverness Place North, Englewaod, CO BAN2, If you have questions
about the event, please contact Jeff Anker at | ankerusaundersine com or 303.435.9308.

IMAGINE. DISCOVER. CULTIVATE.



COMMUNICATIONS: WEBSITE UPDATE
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PROCUREMENTS & CONSTRUCTION UPDATE




WORK UNDERWAY

CAMPUS PLACEMAKING . INTEGRATED DEMOLITION
STUDY =
- SAUNDERS
MIG . CONSTRUCTION
|
M/WBE GOAL: 24% ] M/WBE GOAL: 24%
|
Scope Status u Scope Status
|
Program Refinement Ongoing u Property and Project Ongoing
|
Market Analysis Ongoing ] Management
: Demoalition Bid Currently
Built Form, Campus Ongoing - Package #01 Bidding/Start April
Character And : U8
Campus Cultural m
Plans -
|
15-30% Infrastructure Ongoing :
Design n
Public Realm Study Start April 2018 :
[ |
Design Standards Start June 2018 - NATIONAL
And Guidelines n WESTERN
|

CENTER



ACTIVE PROCUREMENTS

CONTRACT

DRIR RAILROAD
CONSOLIDATION DESIGN

HORIZONTAL INTEGRATED
CONSTRUCTION SERVICES

SCOPE OVERVIEW

Design of the Denver Rock Island
Railroad (DRIR] rail consolidation,
including:

Relocate tracks through the NWC
Campus

New / relocated maintenance facility
to enable the Capital Build

Integrated Construction services
contractor for campus-wide
horizontal elements:

Enabling Works

Site Wide Infrastructure / RoWs
DPS Site Stabilization

Bridge Structures

DRIR Rail Consolidation
Riverfront Open Space
“Pad-ready” sites for CSU, WSSA

INFORMATION
Type: Professional Services contract
Status: In City Council Process
Start: April 2018

Amount: $2.19M (capacity]

Goal: 14%

Type: Construction Services contract

(Work Order Based)]
Status: Interviews

(Council Process - May 2018]
Start:  June 2018

Amount; $275M (capacity)

Goal: Work Order By Work Order Basis



WESTERN

ACTIVE PROCUREMENTS

CONTRACT

HORIZONTAL PORTFOLIO
DESIGN SERVICES

NATIONAL

CENTER

SCOPE OVERVIEW

* Engineer-of-Record for campus-wide

horizontal design, including:

Enabling Works

Site Wide Infrastructure / RoWs
OPS Site Stabilization

Bridge Structures

DRIR Rail Consolidation
Riverfront Open Space
“Pad-ready” sites for CSU, WSSA

INFORMATION

Type: Professional Services contract
(Task Order Based)

Status: Merrick & Company pending
Council Approval - March 2018

Start:  April 2018
Amount: $25M [capacity)

Goal: 23%



HORIZONTAL DESIGNER

HORIZONTAL PORTFOLIO DESIGNER: PURPOSE & SCOPE OF SERVICES

« Single point control and Engineer of Record for all necessary professional and design services to
provide and implement campus-wide Horizontal Portfolio Design packages.

* Provide ‘For Construction’ drawings and specifications to the Horizontal Integrated Construction
Services Contractor (HIC) for construction and provide construction support services to the HIC.

» Scope Elements Include: Site wide infrastructure to include utilities, and roads, riverfront open
space, environmental clean-up, bridge structures and ‘pad ready’ sites for venue construction,
including the Colorado State University and Western Stock Show Association venues.

KEY CONTRACT INFORMATION

Recommended Award: Merrick & Company
Contract Type: Task Order Based
Contract Capacity: $ 25 mil

M/WBE: 23%

Anticipated Contract Duration: 5 Years

Anticipated Design Start: April 2018

Procurement Process: Two Step (RFQ/RFP with Interviews)
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HORIZONTAL DESIGNER

PROCUREMENT PROCESS OVERVIEW

Request for Qualifications ([RFQ) Advertisement:
Pre-Submittal Meeting:

Submittals Due:

Shortlist Notified:

Request for Proposal (RFP]) Issued:

Pre-RFP Meeting:

Interviews:

Selection Committee Recommended Award:

October 16, 2017
October 30, 2017
November 17, 2017
December 19, 2017
December 22, 2017

January 8, 2018
February 1, 2018
Merrick & Company
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FUTURE 2018 VERTICAL PROCUREMENTS

PROCUREMENT PACKAGE

Stockyards Event Center & Stockyards

Maintenance & Operations Facility

Equestrian Center & Parking Garage
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Design

CM/GC

Design

CM/GC

Design

CM/GC

2019

—*Start Design November 2018

| *Start Pre-Con February 2019

e Start Design September 2018

_* Start Pre-Con November 2018
| *Start Design April 2019

—*Start Pre-Con July 2019

Design - Procurement Duration

CM/GC - Procurement Duration



PROGRAM UPDATE: FUTURE 2018 PROCUREMENTS

CONTRACT

SCOPE OVERVIEW

INFORMATION

MAINTENANCE AND OPERATIONS

FACILITY

DESIGN

CONSTRUCTION

NATIONAL

W

Design of the Maintenance and Operations
Facility Renovation, including:

* Maintenance and Vehicle Shops with Yard
* Equipment and Material Storage
» Cattle Tie Areas for Annual Stock Show

Construction of the Maintenance and Operations
Facility Renovation, including:

* Maintenance and Vehicle Shops with Yard
* Equipment and Material Storage
» Cattle Tie Areas for Annual Stock Show

Type: Professional Services

Status: Release RF(Q May 2018
(Council Process Aug 2018)

Start:  September 2018
Amount: TBD

Goal: TBD
Type: CM/GC

Status: Release RFQ June 2018
(Council Process Oct 2018)

Start: November 2018 (Pre-Construction Services]

Amount: TBD

Goal: TBD
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PROGRAM UPDATE: FUTURE 2018 PROCUREMENTS

CONTRACT

STUCKYARDS AND STOCKYARD EVENT
CENTER

DESIGN

CONSTRUCTION
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SCOPE OVERVIEW

Design of the Stockyard and Stockyards Event
Center, including:

20 acres of Stockyards with 800+ removable
pens

Catwalks and building terraces

Multi-use events and festival space during
non-Stock Show times

Stockyards Event Center facility, including a
1000-seat Arena with 2 show rings and a
600-seat Auction Arena

Construction of the Stockyard and Stockyards
Event Center, including:

20 acres of Stockyards with 800+ removable
pens

Catwalks and building terraces

Multi-use events and festival space during
non-Stock Show times

Stockyards Event Center facility, including a
1000-seat Arena with 2 show rings and a
600-seat Auction Arena

INFORMATION

Type: Professional Services

Status: Release RFQ June 2018
(Council Process Oct 2018])

Start:  November 2018
Amount: TBD
Goal: TBD
Type: CM/GC
Status: Release RFQ July 2018
(Council Process Dec 2018])
Start: February 2018 (Pre-Construction Services)
Amount: TBD
Goal: TBD



FUTURE 2018 PROCUREMENTS

CONTRACT SCOPE OVERVIEW INFORMATION
EQUESTRIAN CENTER AND PARKING Design of the Equestrian Center and Parking Type: Professional Services
GARAGE Garage, including:
Status: Release RF(Q) October 2018
e 4,500 Seat Event Center (Council Process Feb 2019])
» 500 Equestrian Show Arena
DESIGN . 700-800 stall Horse Barn Start:  April 2019
» Two Paddocks and Covered Open-Air Warm
Up areas Amount: TBD
» 1,050 car Parking Garage
Goal: TBD
Construction of the Equestrian Center and Type: CM/GC

Parking Garage, including:
Status: Release RFQ Dec 2018

* 4,500 Seat Event Center (Council Process May 2019)
* 500 Eqguestrian Show Arena
CONSTRUCTION « 700-800 stall Horse Barn Start: July 2019 (Pre-Construction Services)
+ Two Paddocks and Covered Open-Air Warm
Up areas Amount: TBO

1,050 car Parking Garage

NATIONAL
WESTERN

Goal: TBD
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NWC INITIATIVES




1309 HISTORIC BUILDING STUDY

Can We Adaptively Reuse The 1909 Stadium Arena As Denver’s First Public Market?

« Establish Advisory Working Group ¢« Business Plan

* Historic Structure Assessment - Partnership/governance Qe 03
recommendations

« Economic Feasibility Study
Preferred Development Program

Market Feasibility Study

SAO PAOLO, BRAZIL CHATTANOOGA, TN TORONTO BEUJING ST LOUIS, MO

Study generously supported
through a matching grant
from:

NATIONAL
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AR
HISTORY( é é {

STATE HISTORICAL FUND

04

Business Plan, Governance
Deliverables
Advisory Working Group Meetings

CINCINNATI, OH




HISTORIC RESOURCES - 2018
OVERVIEW

Historic Resources process and overall campus strategy

« Work session with History Colorado, Historic Denver,
Landmark Preservation

* Includes historic buildings and other historic site
resources

 (Cataloging of site historic elements
* |mages and GPS location of all key historic elements

« Development of Campus Cultural Plan [Campus
Placemaking])

 Denver Landmark Application for Armour Administration
Building

« Historic Structures Assessment for the Sheep Bridge and
Armour water tower

> 4 NAT'ONAL(((.




CAMPUS ENERGY UPDATE
MEETING NWC ENERGY GOALS THROUGH PARTNERSHIPS

« NWC Master Plan envisions a “Net Zero Energy District”

Request for Information (RFI) = “Market Research” to
inform procurement

Very positive market response
Global expertise
Equity investment
Comparable energy costs to “business as usual”
(grid]
Collaboration with Xcel/Metro Wastewater
Primary recommended technologies:
On-site / Off-site solar

District energy utilizing heat from the
Delgany Interceptor
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METRO WASTEWATER PARTNERSHIPS

DELGANY INTERCEPTOR RELOCATION

 December 2016: NWCO signs MOU with
Metro Wastewater

« July 2017: Delgany / Sewer Heat Recovery
Study Completed

« March 2018: Technical Memo and Cost
Estimate

o April 2018: IGA
» Pipeline relocation and burial

» Biofilter
» Tie-ins with Denver WW pipelines

Where's the

river, Daddy?
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TRIANGLE @ NATIONAL WESTERN CENWER

TRIANGLE @ NATIONAL WESTERN CENER |

A call to all trailblazers in agriculture, water and food science research
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TRIANGLE @ NATIONAL WESTERN CENTER

ROLES & RESPONSIBILITY FOR THE TRIANGLE @ NWC

ﬁ"% DENVER

' THE MILE HIGH CITY

Principal land and facility owner, leading the procurement process to select a development partner

WEsTEan NATIONAL &

CENTER

) COLORADD STATE UNIVERSITY

AL T (3 (i 100-vear lease with NWC Authority; produces Independent parcel owner of the funded CSU
the National Western Stock Show, Rodeo All-Star  educational facilities (Water Resources Center,
Weekend, and Denver County Fair; books other Animal Health, CSU Center): provides year-
year-round eguestrian and livestock events with round educational programming

the Authority; parcel owner for the Legacy

Building

Non-profit Colorado corporation with 100-
year lease for the campus; responsible for
bookings, long-term operations and
maintenance

DENVER MUSEUM OF

= NATUREX
a4 SCIENCE

Ee3 Programming Partners

HISTORY(?_ 4 4

THE COLORADO HISTORICAL SOCIETY
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TRIANGLE @ NATIONAL
WESTERN CENTER

OPPORTUNITY FOR INNOVATION

60 total acres with 18 acres reserved for:
Required Assets:
« New 10,000-seat Arena
« Redeveloped historic 1909 Building
 New Expo Hall
« and supporting structured parking
A parcel reserved for funded CSU Center
* Adjacent to new commuter rail station

« Additional 42 acres available for supporting
development (retail, hospitality office,
housing], including the decommission and
reuse of the Coliseum site




TRIANGLE @ NATIONAL WESTERN CENTER

Required Assets Approximate Spaces Estimated Estimated
Approx. 18 Acres Square feet b Cost per Construction Totals
ASSETS Tu BE DEVELUPED New Arena 295,000 $400 / SF $120 million
Expo Hall 460,000 $270/ SF $125 million
Approximately 18 acres for required assets 1908 Building Restoration 45,000 $300/SF $15 million
with estimated sizes and costs are shown at
: Structured Parking 2000 $25K/ space $50 million
right.
Approximately 42 acres for additional Additional BrivatelSecton S o
optional elements including potential for Opportunities SHITEe IS SHITIEE SHITIELE
. o . ) Market (SF) Keys Cost per Construction Total
retail, hospitality, office, and housing. ADDrox. 42 Acres
- Retail 105K-170K 125/ SF 13 - $21 million
An additional parcel reserved for fully ¥ SIS
funded $50 million CSU Center. Hospitality 100K-180K 1458'555 $200K/key  $28- $49 million
Office 300K-550K $300/ SF $390 - $165 million
Housing 200K-400K ZDUDH}?SDD $265 / SF $53 - $106 million

NATIONAL Total 1.5 - 2 million $495 - $650 million
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THANK YOU!
QUESTIONS?

NATIONAL




