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GRID’s Organizational Structure

Denver Mayor’s Office

.

Executive Director of Safety’s
Office

. . . Gang Reduction Denver
Denver Police Denver Sheriffs Denver Fire Initiative of Denver . Denver Youth
Denver 911 (GRID) Community

Department Department Department Programs

Paul Callanan, Director Corrections

2 FTE

Program Coordinators

4 FTE

Outreach Case Managers

The GRID Network




Citywide Project — Focus Neighborhoods
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Violent Gang Related Crime
September 1, 2014 - August 31, 2016
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Denver’s Response to Gang Violence
*

e “Summer of Violence”
* Creation of the Denver PD Gang Bureau
* Creation of Safety Youth Services (formerly Safe City) 1 9 9 3
* Creation of Metro Denver Gang Coalition
* Creation of Youthful Offender System

e Darrent Williams Homicide 2007
* Pressure from the Community
* Assessment of Programs/Strategies
e Denver Crime Control and Prevention Project

* GRID 2011

 City’s Solution to Gang Violence
* OJIDP CBVP Site




The Problem: Fragmented Approaches

@

The resources necessary to stop gang violence exist, but are ineffective
without organization




The Solution: The GRID Network

@

By connecting resources within communities and systems we can
effectively suppress and prevent gang violence




The GRID Network in Action

@

An organized system can turn a
fragmented effort into a

balanced, collective approach.




.The GRID Model: A Coordination of 24 Strategies
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A
anced
oroach

pport a Network of Partner Agencles that Can Provide Effective and Effident  Create and Support Quality Criminal Justice Partnerships to Ensure Effective
Prevention Strategles that Collectively Strengthen Familles and Communities Suppression of Violent Gang Crimes

Enhance criminal justice information sharing and planing
Analysis of prominent gang structures and dynamics
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Build the capacity of criminal justice
aaercles to ely address gang
olence

Develop and su
cumrm.?nltjrpa rl:grrstllips

Gang Resistance Education and Training (G.R.E.A.T.)
school-based program

Safe Passage Program, ensuring safe routes to
and from s‘clll'.u:rdqlil 9

ammun Gang Awareness
ucation Series

Prevention-based
case management

Community resources guide for
agﬁafles serving gang-affiliated
yo

drug, and gun

V'l er‘;llcr:': cﬁiu pir'@fecﬂ

on pro, Critical incident response protocol
for violent gang incidents
Community engagement and
organizing
Violence reduction public
awareness campaign

Uiniting Denves:
Resource Coondination
and Collaboration

Address the needs and challenges
assoclated with the re-entry process
for gang members returning to the

Access to appropriate mental health
services

Hospital-based gang intervention for community
Ir:‘l:latwglal::;dpn;:w ;?.rnl;jaﬂﬁiw Ensure supervision and case management
services are consistent with evidence-based

practices in the corrections field

Provide access to job training and placement
and access to educational opportunities for gang
members

Provide individual and hmi?hmentorlng and advocacy
to gang members and families through the work of
outreach workers

Training on gang structures and dynamics,
gang intervention and prevention, and
associated strategies and programs

Coordinated and comprehensive intervention
and case management services to gang-affiliated
youth, adults, and families

Gang member notification rding the availability of
services and consequences of partaking in violent activity

Create and Support a Network of Partner Agendies that Can Provide Effective and Effident Case Management Intervention Strategies to
High-Risk Gang Members and their Familles

Foundational Principles
Community Mobilization
Opportunities Provision
Social Intervention
Organizational Change
Suppression




Project Goals
@

Reduce violent gang
crimes in Denver
neighborhoods

Achieve positive behavior
change in those receiving
gang services

Increase collaboration
amongst network
partners

Change community
norms regarding gang and
gun violence




Obijective |: Suppression

@

Create and support criminal justice partnerships to suppress violent

crimes in the community

Operations Meetings

Analysis of Denver Gangs

Federal Investigations

Gang Prosecutions

Critical Incident Response Protocol

Agency Capacity Building

Community Partnerships

Cops and Clergy




Obijective Il: Intervention

@

Connect high-risk gang members and their families with the resources

they need to heal

Mental Health

Denver Health At-risk Intervention and Mentoring (AIM)

New 2018 GRID Partner Training Series

Juvenile Gun

Intervention Support Teams (IST & ASN)
Intervention

Project Offender Notification Teams (Ceasefire/GRID-GVI)

Re-Entry Programs

Evidence-based Case Management Practices

Employment and Education Opportunities

Outreach Mentoring and Advocacy

5,000 Trained!
500 Served!

Shortage




Obijective IlI: Prevention

@

Strengthen families and communities to prevent future gang activity

New 2017
Safe Haven
18
activations
1800
Served!

G.R.E.A.T. Program

Safe Passage Program

Community Education Series

Prevention Coordinators

Community Resource Guides

Child Protection Protocol

Community Network Teams — Community Engagement

Community Public Awareness — Community Organizing

8,000 Students

SWDC; R.I.S.E.

Safe Summer
Safe Holly




GRID’S Comprehensive Gang Model
‘Coordinated Service Delivery System

Gang Leaders & Serious Offenders Adult Systems Navigation Team/Ceasefire/
Violence Interruption

Juvenile Intervention Support Team/Violence
Interruption

Gang-Involved Youth

High-Risk Youth Secondary Prevention Programs

Gang Resistance
Education and Training
Program (G.R.E.A.T.)

All Youth

Community Mobilization
Community—Based Gang Resource Teams




Gang Violence Trends in Denver 2011-2016
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The Model in Action......... A Simultaneous Effort of
Successful Programs Delivers the Best Result

Denver Over 200

Federal

Investigations 25 Churches Health AIM Safe G
addressing certified as Project Summer/Safe M m:,g
Drug and illegal Safe Havens Holly - 90 m“:::t:[:s to

Gun 5ales Days of Peace employment

: “':“ gang 6,000 Case Creation of
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Gang coordinated case e T Critical su[;’ est
. enver
Dutreach management Understanding Incident lition
Response
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and Violence
Interruption
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