ORDINANCE/RESOLUTION REQUEST
All Fields must be completed
Incomplete request forms will be returned to sender which may cause a delay in processing.

Date of Request: August 20, 2018
Please mark one: ] Bill Request or X Resolution Request

1. Type of Request:
X Contract/Grant Agreement [ ] Intergovernmental Agreement (IGA) [] Rezoning/Text Amendment
[] Dedication/Vacation ] Appropriation/Supplemental [ DRMC Change

[] Other:

2. Title: Approves, the contract execution of the Bombardier Transportation (Holding) USA, Inc., (Bombardier) contract #
201840510-00 to provide design/engineering/procurement/installation of eighty (80) doors for the Automated Guided
Transit System (AGTS) at all four (4) stations, Terminal, Concourse A, B & C.

3. Requesting Agency: Denver International Airport (DEN)

4, Contact Person:

Contact person with knowledge of proposed Contact person to present item at Mayor-Council and
ordinance/resolution Council

Name: Mark Baker Name: Angela Casias

Email: Mark.Baker@flydenver.com Email: Angela.Casias@flydenver.com

5. General description or background of proposed request. Attach executive summary if more space needed:

Bombardier will provide all management, supervision, engineering, personnel, equipment, tools and all items and services
necessary to support the replacement and installation of 80 doors for the Automated Guided Transit System (AGTS). This
includes developing a completed set of engineered PE stamped design documents that are fully compatible with the existing
infrastructure and develop sets of fabrication drawings to facilitate installation. The new doors that are to include replacement of
the door header which includes belt drives, microprocessor controllers, 24VDC auto lock assemblies, 3 position dual purpose key
switch assemblies and an integrated Passenger Counting System. Bombardier shall develop a schedule and coordinate the timeline
for removal and installation of new doors with DEN.

6. City Attorney assigned to this request (if applicable): Max Taylor
7. City Council District: 11

8. **For all contracts, fill out and submit accompanying Key Contract Terms worksheet**

To be completed by Mayor’s Legislative Team:

Resolution/Bill Number: RR18 0938 Date Entered:

Revised 03/02/18


mailto:Mark.Baker@flydenver.com

Key Contract Terms

Type of Contract: Design Build Services

Vendor/Contractor Name: Bombardier Transportation (Holding) USA, Inc

Contract control number: 201840510-00

Location: Denver International Airport (DEN)

Is this a new contract? X] Yes [ ] No Isthisan Amendment? [] Yes [X] No Ifyes, how many?
Contract Term/Duration (for amended contracts, include existing term dates and amended dates):

DOE - 09/03/2021

3 years, with two (2) one (1) year extension terms.

Contract Amount (indicate existing amount, amended amount and new contract total):

Current Contract Amount Additional Funds Total Contract Amount
(A) (B) (A+B)
\ $8,641,089.00 \ N/A \ $8,641,089.00 \
Current Contract Term Added Time New Ending Date
\ DOE - 09/03/2021 \ N/A \ 09/03/2021 \

Scope of work:

Provide engineering, design, procurement and construction services to facilitate the design and construction associated with the
removal and replacement of the existing 80 door sets for the AGTS station doors located on the Terminal, Concourses A, B and C.
This includes all costs associated with fabrication and installation of the new doors, integrated passenger counting system and all
associated management and supervision services.

Was this contractor selected by competitive process? No  If not, why not? There are no other contractors or designers that can
design or perform services for the AGTS system. Based upon DEN’s knowledge of the industry, the nature of the Denver Must-ride
system, and the amount of on-going and planned work to this system, proceeding with Bombardier as the sole source contractor
presents the lowest risk of impact to Airport Operations, the most workable solution, the required level of reliability and the provisions
necessary to allow for the required upgrades to the system. Also, DEN has already approved a Professional Preference letter with
regards to Bombardier being contracted for the AGTS Operations and Maintenance Contract. Based on this information and for this
project to proceed in a reasonable and economical process, it is recommended that Bombardier be awarded the contract for designing
and engineering the necessary door modifications to this system

Has this contractor provided these services to the City before? [] Yes [X] No

Source of funds: DEN CIP

Is this contract subject to: [X] W/IMBE [] DBE [] SBE [] X0101 [ ] ACDBE []N/A
WBE/MBE/DBE commitments (construction, design, Airport concession contracts):

N/A for Design

5% for Construction

Who are the subcontractors to this contract? None determined at this time due to the nature of the Design/Build contract.
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