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The Denver TOD Strategic Implementation Program will expand permanent affordable housing,
improve access to jobs and create better multi-modal connectivity along Denver’s transit
corridors. This HUD Community Challenge and DOT TIGER Il funding will allow Denver to
leverage partnerships and opportunities along the west light rail corridor to transform Denver’s
west side into livable, transit-oriented neighborhoods. Best practices learned from this can then
be applied to other corridors in Denver, in the region and nationwide.

Program Highlights

e $1.5 million Housing Development Assistance Fund (HDAF) - the Urban Land
Conservancy and the Denver Housing Authority will draw down this fund to support land
banking and predevelopment activities at existing transit-oriented affordable housing
projects.

e TOD Strategic Plan Update - Develop station implementation typologies and identify
typology-specific, market-based strategies for implementation of transit-oriented
development at the city, corridor and station level.

e Federal Station (DHA) General Development Plan — The GDP is the next step of
implementation after adoption of the station area plan, and it leads to site-level master
planning, including more than 30 acres owned by DHA for preserving and creating new
affordable housing units.

e Colfax/Federal Infill Feasibility Study — In anticipation of a future re-design of the
intersection configuration, we will undertake a feasibility study to understand the market
potential for reclaiming infill land that could be realized if the interchange is reconfigured.

e Westside Enhanced Bus Service Feasibility Study — Study the feasibility of creating multi-
modal connections from west side neighborhoods to the West Corridor and Central
Corridor light rail stations.

e Westside Health Eating/Active Living Plan - This activity will support implementation of
HEAL goals as recommended in previous plans to promote livability and sustainability in
west Denver neighborhoods.

e Capacity Building and Cross-Cutting Policy Knowledge - We will strengthen the capacity
of Denver agencies, partners and the public — both locally and nationally — to advance the
objectives of HUD, DOT, EPA and the Sustainable Communities Initiative.

Core Partners

Community Planning and Development, Office of Economic Development, Department of
Public Works, Enterprise Community Partners, Inc., Enterprise Community Loan Fund, Inc., the
Urban Land Conservancy, Enterprise Community Partners, Inc., Enterprise Community Loan
Fund, Inc., Housing Authority of the City and County of Denver, RTD, Department of Parks and
Recreation, Denver Public Health, Denver Environmental Health, University of Colorado, DURA
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2a. TOD Strategic Plan Update

2b. Federal Station / DHA General Development Plan

2c. Colfax & Federal Infill Feasibility Study M
2d. West Side Enhanced Bus Service Feasibility Study
2e. West Side Healthy Eating Active Living (HEAL) Plan $
3. Capacity Building, Knowledge Sharing, and Expanding CHHMH
Cross-Cutting Policy Knowledge

4. Public Outreach

© Indicates Significant Milestone

Grant and Program Management

e CPD has created a grant management team to oversee administration of the grant over the
next three years. This team will coordinate with HUD and DOT, project managers, and
partners on a regular basis to ensure grant requirements are being met.

e The grant provides funding for staff resources, including two limited Associate Planner
positions (one in CPD and one in DPW), and a contract compliance management staff in OED
responsible for administration of the Housing Development Assistance Fund

e A multi-agency team of core public and non-profit partners will be invited to participate in
regular TOD Implementation Team meetings for the purpose of knowledge sharing,
celebrating successes, and ensuring that we stay on track with grant requirements.

e The Denver TOD website will be updated to create a comprehensive knowledge center
related to all aspects of Denver TOD planning and implementation.

For more information please visit http://www.denvergov.org/tod

Or contact:
Deirdre 0SS, CO-MANALEN...ccceerierirrereereereeeseseeseressesenns 720-865-2950
Barbara Frommell, co-manager......c.ccoceeevievievrccrccnnenns 720-865-2973
Caryn Wenzara, Principal ......cccoevveeecninincnececesenennn 720-865-2940

Steve Gordon, Planning Services Manager.................. 720-865-2922



