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E"z DENVER 2016 General Fund

' THE MILE HIGH CITY

Year-to-Date Revenues and Expenditures

2016 Year-to-Date

Expenditures
(as of June 7, 2016)

2015 Year-to-Date
(as of ﬁ%ﬁ@!ﬂ%mﬂﬂ

$139,391,804

Note:
[1] Monthly revenue data do not

become available until the 14t of the
second month after the transactions $0 $100,000,000 $200,000,000 $300,000,000 $400,000,000 $500,000,000

occurred.



E"z DENVER Contingency and
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Supplemental Overview

2016 Original General Fund Contingency: $38,744,000
« Held for contingencies, appropriated through supplemental budget request.

 Asupplemental is for unforeseen expenses and other unbudgeted, difficult-to-anticipate
expenses.

« $27,131,291 or 70.0% of contingency currently remains.
« $25,768,725 or 66.5% will remain if the CPD supplemental passes

—  $2 million is available for marijuana contingency
—  $1.5 million is for the additional Police Class City Council requested

Total Approved/Pending Supplemental Requests: $12,975,275
« Adams County Payment: $10,000,000

« City Council transfer to SRF: $277,209

« National Western Center Office: $1,335,500

«  Community Planning and Development: $1,362,566 (second reading)

Supplemental Request: $410,944
« Youth marijuana diversion funding for OBHS: $410,944

If supplemental request is approved, contingency will stand at $25,357,781 or
65.4% of the original 2016 contingency.



/& DENVER CPD 2016

' THE MILE HIGH CITY

Supplemental Request

« Supplemental request of $1,362,566

« Handle the 10% higher permit volume 2016 over 2015

« CPD’s 2016 budget: $24,295,019

« Upon approval of supplemental, CPD’s budget will be $25,657,585

Division Number of Positions Workgroup
Planning Services 1 on-call Landmark plan review
Residential and Commercial Plan
7 on-call, 1 limited Review
4 on-call Building Inspections
Development Services
n/a SAFEDbuilt on-call contract funding
1 limited Commercial Zoning — Marijuana funded

Denver Fire 1 on-call Commercial Plan Review



E”% DENVER Consolidate Youth Marijuana Diversion

/) WETRSIEIE and ODS Funding for Ease of Administration

Excise and g;;f,??fom Office of Behavioral
‘ Health Strategies

1 EXL and re-
Llcenses appropriates
to OBHS 2016 Budget
2016 Budget: $8.1M EU=ERithy BEFORE: $3.75M
2015) AFTER: $5.3M ‘
’ Transfers
Rescinds $191K from
ODS to
$750K from
OMP and re- Supplemental of $411K from Office of Drug
appropriates Contingency to OBHS (based Strategies
to OBHS on 2015 funds that lapsed to 2016 Budaet.
fund balance) $19111|ng_

General Fund
Marijuana

Contingency

2016 Budget: $2M .
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Funding Consolidation Request

OBHS supplemental for $411K

— Funds budgeted for youth diversion programming in 2015
lapsed to fund balance because grant process was
delayed

« Rescind and re-appropriate $234K budgeted for youth
diversion programming in Excise and Licenses to OBHS

« Rescind and re-appropriate $750K budgeted for youth
diversion programming in the Office of Marijuana Policy to
OBHS

« Transfer $191K from DHS’ Local Funded Community
Services Fund for Office of Drug Strategy (ODS) to OBHS,
which now administers ODS

 Expand purpose of ODS Donation Fund (companion
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DENVER COMPANION ORDINANCE REQUEST:

(7 THE MILE HIGH cITY Expand Allowable PurposeS of Office
of Drug Strategies Donations Fund

Current Ordinance Proposed Revisions

1 BY AUTHORITY
3 ORDINANCE NO./56 COUNCILBILLNO. __ /%! “
3 SERIES OF 2004 COMMITTEE OF REFERENCE: Drug Strategy and
4 -
: . G Behavioral Health
7 ABILL
8
9 For an ordinance establishing a "Drug Strategy Donations'W D O n atl O n S p rog ra m
10 Services Special Revenue Fund and the means for authorizing expenditures from
11 such fund.
12
13 BE IT ENACTED BY THE COUNGIL OF THE CITY AND COUNTY OF DENVER:

14 Section 1. There is hareby established in the Human Services Special Revenue Fund | “Drug Strategy and
s - ) . : alil

Audilor's No. 13000, a "Drug Strategy Donations” Program, Auditor's No. 13703-55T0000, Tor

16  the purpose of receiving and administering donations for drug strategy programs and efforts. Be h aVi o ra I H ea Ith
17 Section 2. Monies received from contributions, donations, project in: other source

18  of private recelpts shall be deposited into the Treasury of the City anm D O n at I O n S p rog ra m
19 Ne. 13000 which is set forth and described in Section 20-18 of the Ravised Municipal Code of

20 the Gity and County of Denver.

21 Section 3. Expenditures are hereby authorized for the "Drug Strategy Donalir':ns" Program, \

22 Audilor's No. 13703-56510000, in the amount nol to exceed the lolal of deposiN for d rug Strategy
23 Section 2 of this Ordinance, to be expended by the Manager of Human Services.

24 Section 4, The Auditer and Treasurer of the City and County of Denver are hereby an d be h aV| (o) ral

25 authorized and directed to make such book and record entries and to do

28  may be necessary to accomplish the purposes of this Ordinance. /&’ i N o h ea I t h p rog ra m S
27  PASSED BY THE COUNCIL, Agreh  [5 A

8 _C plla A P LAV A - PRESIDENT
30 APPROVED™ :, _,_ ,._. AYOR_ —_3-/te \ «
TTEST: VE (14— ClLERK AND RECORDER., E)H'JI'—“F
g? " ) ) THE CITY AND COUNTY OF DENVI Drug Strategy _and

32 NOTIGE PUBFISHED IN THE DAILY JOURNALMAR {2, 2004 MAR .-‘ﬁ 2004 B h H I H Ith
33 PREPARED BY: Mary Jane Kontrelps, Budget and Management Office 5 - _2; 2004 e aVI O ra e a
34 REVIEWED BY: b“—‘b TY ATTORNEY = ‘-( 2004

" ) - ; Donations” program
35 SPONSORED BY COUNCIL MCMBER (5). 2004
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THE MILE HIGH CITY

E"a DENVER Office of Behavioral Health

Strategies (OBHS) Timeline

Where we are today:

Continued progress towards

vision for office:

* Integration of OBHS with
DHS operations

» Transfer of CPCC grants

from Safety to Human

Services

Don Mares appointed
Director of Denver
Human Services; Regi
Huerter appointed

Decembe Director of Office of January L :

r2014 Behavioral Strategies. 2016 - Consolidation/ expansion

of funding sources
B i i (-

Office of Behavioral July Office of Behavioral June
Strategies created. Don 2015 Strategies converted into 2016
Mares appointed division of Denver Human
Director of Office of Services with the following
Behavioral Strategies. sections:

1.) Administration

2.) Crime Prevention and
Control Commission

3.) Office of Drug Strategy
4.) Youth Opportunity and
Behavioral Health
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DENVER Human Services Department
Organizational Chart

THE MILE HIGH CITY

Don Mares
Executive Directors

Julie Smith
Communications

Regi Huerter

Office of Behavioral [
Health Strategies

Bennie Milliner
Denver Road Home

Andrea Albo Jay Morein

Deputy Director Chief Operating
Assistance Officer

Jeff Holliday
Deputy Director
Protection and Prev.

Performance
Improvement

Internal Auditor Legislature

Mitch McKee

Deputy Director Child Welfare

Facilities Family Crisis Center

Business
Management

Financial Services

Privacy Officer 1 O




® DENVER Major OBHS Priorities

- Jail Diversion
— Co-Responders
— Solutions Center
— Day reporting
— Access and treatment options

« System efficiency and effectiveness:
— DSD programming
— Community Reentry
— SMART Pre-trial

— Problem Solving Courts — Drug, Behavioral Health, Sobriety,
Homeless

— Court Reminder Cards
— Access to treatment

« Social Impact Bonds .



E"A DENVER Marijuana Youth

' THE MILE HIGH CITY

Diversion Programming

Current OBHS efforts initiated in 2015

Public Safety Youth Programs ($356K): Enhance services to youth ages 10-17
already in the juvenile justice systems.

« Families Forward Resource Center ($83K): Support evidence-based program to
enhance family protective and resiliency processes and reduce family risk related
to adolescent substance abuse and other problem behaviors.

* Youth on Record ($75K): Create alternatives to current thinking and behaviors
about marijuana through music education and training.

« YESS Institute ($61K): Add lessons centered on substance abuse
education/intervention to organization’s Road to Success curriculum for high
schools.

« Office of Independent Monitor ($55K): Proactively improve relations between
youth and law enforcement by educating youth on their rights and responsibilities
and educating law enforcement on adolescent development and de-escalation
techniques.

12
« Boys and Girls Club of Metro Denver ($16K): Provide alternatives to



