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A diverse system 
….... spanning from the mountains to the plains
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Game Plan Outreach 
• On-Line Surveys (3)

• Statistically-Valid Mail-in Survey (817 responses)

• Public Forums (11 meetings city-wide)

• Staff Focus Groups and Workshops (27)

• Community / All Employee Events (13) 

• Stakeholder Task Force Meetings (7)

• All Denveright Meetings & Events (20,000+ touches)

Total Game Plan Engagement :

5,900+ Citizens

1,200 + Employees 
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What We Heard 

from Our 

Neighbors, 

Colleagues and 

Stakeholders
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Game Plan Process



What is a Healthy City?

7

A Place Where 

Residents

Are Active and 

Healthy

A Place With a 

High Quality of 

Life

A Place With a Clean 

and Sustaining 

Urban Environment

A Place Where 

All Ages Have 

Outdoor 

Opportunities
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Denver Comprehensive Plan 2040 

Vision Elements
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Implementation Highlights…

Policies – An Institutional Commitment that Reflects 
Values that Guide Future Decisions

Regulations – Rules that Define and Control Activities or 
Practices for Expressed Public Benefits or Protections

Strategies, Recommendations, Actions – How the Plan 
Goals will be Realized
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Adapt to the Changing Climate

Key Recommendations

• Implement Drought Plans and Convert an Additional 10% of Select Park 

Landscapes to Lower Water-Consumptive Plant Communities

• Expand Natural Habitat along Waterways and Lakes and Help Meet 

All State and Federal Water Quality Requirements

• Increase City-Planted and Maintained Trees in Parks and Public 

Street Right-of- Way by 20%

• Expand Recycling, Reuse and Composting Programs to reduce 

Landfill disposal by 35%

• Complete Mountain Park Forest Management Plans and work with 

Agencies and Land Owners to Address Fire Mitigation
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Diversify Parks and Recreation 

Servicesand Programs

Key Recommendations

• Create Neighborhood Engagement Plans for Every Recreation Center to 

Improve Community Service and Responsiveness

• Increase Staff Diversity and Cultural Competencies including  

Multilingual and Ethnic Programming  

• Institute Staff Customer Service Training with Additional Tools for 

Surveying Users and Rewards for Excellent Customer Service 

• Provide More Outdoor Recreation,  Arts, Cultural, and Healthy-

Eating programming

• Improve the Quality of Recreational Programming and Facilities 

to promote Higher Rates of Participation and Health Outcomes
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Grow Parks and Recreation Access 

Key Recommendations

• Develop a Land Acquisition Plan and Sustained Acquisition 

Funding to keep pace with growth and meet service goals

• Set Citywide Proximity Standards from All Neighborhoods to 

Parks, Facilities, Services and Specialized Park Amenities

• Work with Public Works to Provide Pedestrian and Park Access 

Improvements to Meet the Citywide 10 Minute Walk Standard

• Identify Mobility Options with RTD, Rideshare Providers and Internal 

Services to Link High-Need Neighborhoods to Parks and Facilities

• Improve Wayfinding and Other Guides to Citywide Parks Facilities 

and Regional Amenities
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$ Re-invest in Denver’s Parks and 

Recreation Resources and People

Key Recommendations

• Develop Level-of-Service Standards and Evaluate Service and 

Facility Gaps to Prioritize Underserved Neighborhoods.

• Invest in and Promote Staff Development, Retention and 

Leadership Training

• Upgrade Operational and User Facilities to Meet Baseline 

Standards and Provide Updated Equipment and Technical 

Support to Operational and Maintenance Staff 

• Leverage High-Impact Partnerships with DPS, Corporations, 

Non-Profits and Developers to Add Parks, Facilities and Services
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Connect to Denver’s Nature 

and Culture

Key Recommendations

• Protect Legacy Parkways and Develop Plans for More Tree-Lined 

Streets and Parkways Throughout the City

• Commit to Significant Investment in Downtown Parks, Open Space, 

Trail Connections and Programing 

• Develop a Thorough Inventory of all Historic Park Landscapes, 

Buildings and Features for Continued Use and Preservation

• Expand Nature-Based Programs in Parks and Recreation Centers and 

Access to Nature or Open Space in All Neighborhoods

• Expand Access and Amenities in the Mountain Parks
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Comprehensive Plan 2040 Approval 

Criteria for Plan Supplements

1. Inclusive Community Process

Was an inclusive community process used to develop the 

plan?

2. Plan Consistency

Is the plan consistent with the vision, goals and strategies 

of Comprehensive Plan 2040?

3. Long-Term View

Does the plan demonstrate a long-term view?

Staff Recommendation:

Game Plan for a Healthy City should be Approved
with the condition that the document be edited for clarity and 

correctness before final adoption



2019 Schedule – Game Plan for a 

Healthy City
• Public Review Draft #2 – January 7

• Planning Board Info Item – March 6

• Public Review Draft #3– April 3 

• Planning Board Hearing – April 17

• Parks & Rec Advisory Board – April 

24

• City Council LUTI Committee –

April 30

• Council 1st Reading – May 13

• Council Hearing – May 2024
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