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Mission: Invest, create policy, and 
partner to provide housing 

stability, homelessness resolution, 
and housing opportunity.



Housing Needs in Denver 

0% AMI
$0

30% AMI
$25,100

60% AMI
$50,160

80% AMI
$66,850

100% AMI
$83,600

AFFORDABLE RENTAL HOUSING

Current Need
69,800+ renter HH are

“cost-burdened”

HOMELESSNESS
Current Need

3,900+ individuals 
identified in 2019 PIT as 

experiencing homelessness

ATTAINABLE 
HOMEOWNERSHIP

Current Need 
36,800+ owner HH are 

“cost-burdened”

A household is considered “cost burdened when paying more than 30% of their income toward housing costs, 
and “severely cost-burdened” when paying more than 50% of their income toward housing costs. 

Housing Needs

Based on 3-person household
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Denver’s Current Affordable Housing Inventory

21,219
1,429

Income Restricted Rental Units

Income Restricted For-Sale Units

22,648 Total Income Restricted Units

320,551
Total Housing Units

of

Housing Stock
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Denver’s 
Comprehensive Plan 2040
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Background

 City has existing strategic plans that help to shape the city’s 
investments and outcomes along portions of the housing continuum
 Three Year Shelter Plan
 Housing an Inclusive Denver

 However, as we transition to a new Department of Housing Stability 
(HOST), we expect to update and/or integrate these and other city plans 
to better reflect needs across the entire housing continuum 

 Action Plans associated with these strategic plans (2020 Annual Action 
Plan under Housing an Inclusive Denver) currently only reference a 
portion of funds that will be managed by HOST once formally launched
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Current Need
66,600+ renter HH are

“cost-burdened”

Three-Year Shelter Plan
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Three Year Shelter Plan: 
Notable Accomplishments
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 Increased funding to Rapid Rehousing and Rapid Resolution to help 
almost 400 households to rapidly resolve homelessness and return to 
housing

 Announced funding partnership with private and philanthropic 
partners and released RFPs for $15.7M in funding for:
 shelter improvements to expand access and hours to day shelters 

while making improvements that also aid in preparation for 
residential shelter transformation

 bridge housing for short term stays to stabilize people in housing

 Purchasing Crossroads shelter 
 to secure 476-bed capacity in current emergency response 

sheltering
 to ensure ongoing site walkable to downtown services
 to prepare for additional shelter plan investments in transformation 

to residential shelter



Create affordable housing in vulnerable 
areas AND in areas of opportunity 

Preserve affordability and housing quality

Promote equitable and accessible 
housing options

Stabilize residents at risk of involuntary 
displacement

Housing Plan Key Goals

Housing an Inclusive Denver
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Investments focus on low-income residents

 20-25% to serve residents experiencing 
homelessness

 20-25% to serve residents earning below 
30% AMI

will be invested to serve people earning below 
30% of Area Median Income (AMI) and those 
experiencing homelessness who are seeking to 
access or maintain rental housing, including:

40-50% of Housing Resources 

will be invested to serve residents seeking to 
become homeowners or remain in homes 
they already own.

20-30% of housing resources

20-30% of housing resources

will be invested to serve people earning 31% 
to 80% AMI who are seeking to access to 
rental housing or to maintain rental housing. 

Housing an Inclusive Denver
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Housing an Inclusive Denver:
Notable Accomplishments
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• Doubled the Affordable Housing Fund to $30 million annually with 
general fund and 2% sales tax on recreational marijuana

• Partnered with Denver Housing Authority to leverage property tax to 
support $120+ million in bond funding to accelerate pipeline over 5 
to 10 years

• Created first incentive zoning approaches at 38th and Blake and the 
Central Platte Valley-Auraria to allow increased height or floor area 
by providing community benefits such as affordable housing

• Increase the minimum affordability period for rental housing 
development from 20 to 60 years



Housing an Inclusive Denver: 
2018 - 2019 Progress to Date
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Housing an Inclusive Denver: 
2020 Annual Action Plan

• Resources are prioritized under Housing an Inclusive Denver on 
an annual basis through action plans that align investments with 
market conditions

• The 2020 Annual Action Plan includes funds that were previously 
managed by DEDO’s Housing Division, but does not reflect all 
funds under HOST oversight

• A new strategic planning process in 2020 will bring together 
goals and outcomes across entire housing continuum 

• The 2020 Action Plan has been translated to English and 
Spanish and is currently open for comment on 
www.denvergov.org/economicdevelopment under the “Housing 
Opportunities” tab.
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http://www.denvergov.org/economicdevelopment


Housing an Inclusive Denver: 
2020 Annual Action Plan

2020 Annual Action Plan priority strategy examples: 

• Kick off project to develop a zoning incentive(s) to promote 
affordable and mixed-income housing development at transit-rich 
locations throughout Denver

• Develop clear standards for affordable housing at major 
redevelopment sites, and provide clear guidance on the process 
to develop and execute the plan

• Collaborate with partners to update the Inclusionary Housing 
Ordinance and supporting rules to streamline income verification 
process and strengthen outreach processes  
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Current Need
66,600+ renter HH are

“cost-burdened”

 Created city’s first dedicated affordable housing fund in 2016, doubled 
it in 2018 to $30 million annually

 Created Office of HOPE in 2017 to coordinate across agencies 
addressing housing and homelessness

 Conducted a structural analysis that recommended a department, but 
needed to align and to fortify resources, personnel, and leadership

 Hired first Chief Housing Officer, Britta Fisher
 Fortified housing division within DEDO
 Conducted research on peer city organizational structures for housing 

and homelessness
 Mayor Hancock announced new department of housing and 

homelessness at annual Housing Forum on April 19, 2019

Background on 
Department of Housing Stability 
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Context for Department Setup

 Housing Division has shared functions within DEDO and Denver’s Road 
Home has shared functions within DHS

 Goal of transition to new Department of Housing Stability (HOST) is to 
have three healthy departments in 2020

 2020 budget requests for HOST reflect:
 Support for previously shared functions via balance of transfer and 

new positions such as communications, finance, and contracting
 Response to three audits on housing and homelessness between 

2018 and 2019 that identified the need for additional support for 
preservation, compliance, data management, program evaluation, 
and strategic planning
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 Bring together staff and resources across housing continuum to develop 
and implement a comprehensive and strategic approach to housing 
stability for Denver 

 Align structure of the organization around outcomes that we are seeking 
to support along housing continuum

 Support a structure for department that promotes collaboration, 
innovation, and a focus on the outcome of our investments, policies and 
partnerships

 Drive toward a vision of Denver that is healthy, housed and connected.

Vision for New Department
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HOUSING STABILIYY

Help residents to stay in the 
home they already live in by:

PRESERVING existing affordable 
housing

STABILIZING residents at risk of 
displacement

HOMELESSNESS RESOLUTION 

Help residents resolve an 
experience of homelessness by:

SUPPORTING residents 
experiencing a crisis 

CONNECTING to short-term 
and permanent housing

HOUSING OPPORTUNITY

Help residents connect to new 
housing opportunities by:

CREATING new affordable 
housing

Promoting ACCESS to housing 
opportunities

Invest, create policy, and partner to provide housing stability, 
homelessness resolution, and housing opportunity 
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Vision for New Department
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Housing 
Opportunity 

Homelessness 
ResolutionHousing Stability Operations 

Deputy Director Deputy Director

Executive Director

Deputy Director

To support our transition to the new structure, we are creating three new 
leadership opportunities to guide investment, policy and operations within 

and across department teams. 

Vision for New Department
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April – May 2019 June  – July 2019 August – September 2019 October – January 2020

Information gathering

Internal Working 
Groups launched

Internal and External 
stakeholder 

engagement begins

Internal and external 
stakeholder 
engagement

Decision making:
Department name

Initial structure/function 

Initiate updates to 
executive orders to 

establish new 
department

2020 Budget process 
begins

Finalize executive 
orders to establish 
new department

Package of changes to 
the municipal code to 

support new 
department

Internal and external 
stakeholder 
engagement

Community 
Engagement 

2020 Budget finalized

Package of rule 
changes and policy 
updates to support 

new department

Strategic Planning 

Internal and external 
stakeholder 
engagement

Community 
Engagement 

Timeline
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HOST Overall Budget 

20

Funding Source 2020 Budget
General Fund  $                21,070,136 HOST Items

Affordable Housing Property Tax and Other 
Local Revenue Fund

 $                20,390,000 DEDO Item, HOST 
contracting role

Linkage Fee Fund  $                10,000,000 Non HOST Items

HOST Housing Grants  $                12,079,575 
Community Development Block Grants for 
Housing, DEDO administered

 $                  1,274,254 

Citywide Investments  $                  8,766,609 
Other DHS Investments  $                  9,915,411 
Other Housing SRFs  $                  5,998,522 
Capital Improvement Fund  $                  2,500,000 
HOST Homelessness Grants  $                  1,732,760 
DHS Homelessness Grants  $                  1,034,602 
Other Citywide Homelessness Grants  $                  1,398,150 
Total  $                96,160,019 

Fund Balances of DHS Special Revenue Funds  $                      994,398 

2020 Budget
Total HOST Amount 71,270,993$                
Total Citywide 97,154,417$                

The total budget for HOST is 
appx. $71M, with a total amount 

of appx. $97M citywide for 
affordability and support for 

residents experiencing 
homelessness. 


Summary Tab

		$100 Million - HOST



		Funding Source		2018 Budget		2019 Budget		2020 Budget

		General Fund		$   950,001		$   950,001		$   21,070,136						HOST Items

		Affordable Housing Property Tax and Other Local Revenue Fund		$   22,757,612		$   35,264,094		$   20,390,000						DEDO Item, HOST contracting role

		Linkage Fee Fund 		$   2,633,033		$   8,977,094		$   10,000,000						Non HOST Items

		HOST Housing Grants		$   - 0		$   - 0		$   12,079,575

		Community Development Block Grants for Housing, DEDO administered		$   13,584,093		$   7,409,241		$   1,274,254

		Citywide Investments		$   12,029,141		$   19,322,694		$   8,766,609

		Other DHS Investments		$   15,539,856		$   24,158,961		$   9,915,411

		Other Housing SRFs		$   5,961,660		$   5,961,660		$   5,998,522

		Capital Improvement Fund		$   2,000,000		$   3,200,000		$   2,500,000

		HOST Homelessness Grants		$   - 0		$   - 0		$   1,732,760

		DHS Homelessness Grants		$   5,607,288		$   3,585,767		$   1,034,602

		Other Citywide Homelessness Grants		$   1,130,968		$   1,193,088		$   1,398,150

		Total		$   82,193,652		$   110,022,600		$   96,160,019



		Fund Balances of DHS Special Revenue Funds						$   994,398



				2018 Budget		2019 Budget		2020 Budget

		Total HOST Amount		$   - 0		$   - 0		$   71,270,993

		Total Citywide		$   82,193,652		$   110,022,600		$   97,154,417





Inventory Tab

		DATE UPDATED: 9/5/2019

		Line #		Agency/Department		Program Name 		Description of Services		Funding Source		Fund Number		Historical Investment Type 		2020 Investment Type		Provider		2014 Budget		2015 Budget		2016 Budget		2017 Budgeted		2018 Budgeted		2019 Budgeted		2020 Budgeted		One Time/Revolving/Ongoing		Proportional Estimate?		Methodology Notes

		1		HOST		Affordable Housing Fund Investments		Affordable housing programs and projects invested to serve residents seeking to become homeowners or remain in homes they already own. 		The Affordable Housing Fund (Made up of the property tax mill levy, linkage fee, GF transfer, and dedicated MJ taxes)		16606		Affordable Housing Property Tax and Other Local Revenue Fund		Affordable Housing Property Tax and Other Local Revenue Fund		City and County of Denver								$   12,021,300		$   22,757,612		$   35,264,094		$   20,390,000		One Time		N		Source(s): City and County of Denver 2019 Budget Book. 

		2		HOST		Affordable Housing Linkgae Fee Fund		Affordable housing programs and projects invested to serve residents earning 31-80% of the Area Median Income (AMI)		The Affordable Housing Fund (Made up of the property tax mill levy, linkage fee, GF transfer, and dedicated MJ taxes)		16607		Linkage Fee Fund		Linkage Fee Fund		City and County of Denver								$   3,500,000		$   2,633,033		$   8,977,094		$   10,000,000		One Time		N		Source(s): City and County of Denver 2018 Housing Report; Housing and Inclusive Denver 2019 Action Plan. Does not include other available cash and rolling dollars from previous fiscal years. 

		3		HOST		Other Affordable Housing Special Revenue Funds		Includes programs and funds such as the Revolving Affordable Housing Loan Fund, and Housing Incentive Program		Various		Various		Other Housing SRFs		Other Housing SRFs		City and County of Denver								$   6,430,526		$   3,423,589		$   5,961,650		$   5,998,522		Ongoing		N

		4		HOST		Housing support staff		Administrative services budget to support the City's Affordable Housing program 		General Fund 		01010		General Fund		General Fund		City and County of Denver								$   305,871		$   660,001		$   660,001		$   4,608,347		Ongoing		N		All HOST GF Staff Outside of new positions + dollars for setup, space, and training

		5		HOST		Staff for New Agency Setup 		12 FTE to for increased compliance/monitoring of the loan portfolio, evaluate program perforamcne, provide communications and governmental affairs support, and support stablity programs. 		General Fund		01010		N/A		General Fund										$   - 0		$   - 0		$   - 0		$   1,129,723		Ongoing		N		Total of new staff costs per change requests

								HOST Department Setup Costs		General Fund		01010		N/A		General Fund										$   - 0		$   - 0		$   - 0		$   118,210		One Time		N		Setup costs for new department, inlcude space costs, travel and training budget, supplies, and computers for new FTE

		6		HOST		Strategic Planning Support				General Fund		01010		N/A		General Fund										$   - 0		$   - 0		$   - 0		$   75,000		One TIme		N		Total Change Request amount

		7		HOST		Income Verification and Expanded Housing Counseling				General Fund		01010		N/A		General Fund										$   - 0		$   - 0		$   - 0		$   200,000		Ongoing		N		Total Change Request amount

		8		HOST		Outreach IHO				General Fund		01010		N/A		General Fund										$   - 0		$   - 0		$   - 0		$   20,000		Ongoing		N		Total Change Request amount

				HOST		CHFA Monitoring				General Fund		01010		N/A		General Fund										$   - 0		$   - 0				$   25,000		Ongoing		N

		9		HOST		Former office of HOPE Services and Supplies				General Fund		01010		General Fund		General Fund										$   311,850		$   290,000		$   290,000		$   290,000		Ongoing		N		Total Change Request amount

		10		HOST		WDRC Support				General Fund		01010		N/A		General Fund										$   - 0		$   - 0		$   - 0		$   50,000		Temporary (3 Year Commitment)		N		Total Change Request amount

		11		Denver Human Services		Property Tax Relief Program		Property tax support 		General Fund Transfer to Human Services		13813		Other DHS Investments		Other DHS Investments		City and County of Denver								$   2,600,000		$   3,100,000		$   5,600,000		$   5,600,000		Ongoing		N		2017 Base amount + 2018 and 2019 additions in subsequent budget years. 

		12		Denver Human Services		Wastewater affordability program		Utility payment assistance		General Fund Transfer to Human Services		13813		Other DHS Investments		Other DHS Investments		City and County of Denver								$   500,000		$   500,000		$   500,000		$   500,000		One Time		N		Total program budget

		13		HOST		Federal and State Grants		Affordable housing development, acquisition, and rehabilitation of single-and multi-family housing units		HOME grant 		16004		OED/DEDO Grants		HOST Housing Grants		City and County of Denver										$   7,396,998		$   3,721,104		$   6,458,157		Ongoing		N		Source(s): City and County of Denver 2018 Housing Report; Housing and Inclusive Denver 2019 Action Plan. Decrease explained by the high amount of construction projects in 2018, which drew down from funds. 

		14		DEDO		Federal and State Grants		Program dollars focused on anti-poverty programs. Development dollars for infrastructure and unit development are awarded on a case-by-case basis. 		Community Development Block Grant (CDBG)		16002		OED/DEDO Grants		OED/DEDO Grants		City and County of Denver										$   1,010,000		$   1,274,254		$   1,274,254		Ongoing		N		Source(s): City and County of Denver 2018 Housing Report; Housing and Inclusive Denver 2019 Action Plan.				$   20,574,000.00

		15		HOST		Federal and State Grants		Housing assistance and support services		Housing Opportunities for People With AIDS (HOPWA) grant 		16006		OED/DEDO Grants		HOST Housing Grants		City and County of Denver										$   2,931,311		$   2,317,134		$   5,083,879		Ongoing		N		Source(s): City and County of Denver 2018 Housing Report; Housing and Inclusive Denver 2019 Action Plan

		16		HOST		Federal and State Grants		ARRA NB Stabilization		Grant		16217		OED/DEDO Grants		HOST Housing Grants												$   - 0		$   - 0		$   371,908		One Time

		17		HOST		Federal and State Grants		Rental housing and rehabilitation of rental housing units. 		Rental Rehabilitation grant		16911		OED/DEDO Grants		HOST Housing Grants		City and County of Denver										$   2,193,373		$   96,749		$   - 0		One Time		N		Source(s): City and County of Denver 2018 Housing Report; Housing and Inclusive Denver 2019 Action Plan

		18		HOST		Federal and State Grants		Housing for low-income families, neighborhood revitalization, and unit rehabilitation 		Neighborhood Stabilization I grant		16013		OED/DEDO Grants		HOST Housing Grants		City and County of Denver										$   52,411		$   - 0		$   165,631		One Time		N		Source(s): City and County of Denver 2018 Housing Report; Housing and Inclusive Denver 2019 Action Plan. In 2019, grant funds were transferred to VOA. 

		19		DHS		Federal and State Grants		Emergency Housing		Veteran Per Diem grant		13001		DHS Homelessness Grants		DHS Homelessness Grants		City and County of Denver										$   167,134		$   167,133		$   - 0		One Time		N		Total grant amount

		20		Human Rights and Community Partnerships		Energy Assistance		Energy assistance		Dedicated portion of Xcel Franchise fee		01010		Citywide Investments		Citywide Investments		Xcel Franchise Fee										$   114,650		$   114,650		$   114,650		Ongoing		N		Total program budget, separate from the LEAP program. 

		21		Denver Human Services		Local Heating and Cooling Assistance Program		Provision of heating and cooling assistance to people whoa re not eligible for the federal Lowe Income Energy Assistance Program (LEAP)		Xcel Energy		13008		Other DHS Investments		Other DHS Investments		Energy Outreach Colorado										$   100,000		$   100,000		$   100,000		Ongoing		N		Total program budget, separate from the LEAP program. 

		22		HOST		Day Shelter Support		Operating costs for staffing and on-site services at Denver Rescue Mission, Salvation Army, Urban Peak, VOA, and the St. Francis Center for day shelter services and / or expanded capacity/improved facilities onsite. 		General Fund		01010		N/A		General Fund		Various										$   - 0		$   1,000,000		$   1,000,000		Three Year		N		Total Change Request amount

		23		HOST		Locker Operations		Operating costs for stafffing on-site at the locker facilities at the Minoru Yasui building. 		General Fund		01010		N/A		General Fund		City and County of Denver										$   - 0		$   - 0		$   225,000		Ongoing		N		Total Change Request amount

		24		HOST		Rapid Resolutio Program Expansion		Rapid assistance and case management for first time support for those visiting shetlers. 		General Fund		01010		N/A		General Fund												$   - 0		$   - 0		$   200,000		Ongoing		N		Total Change Request amount

		25		HOST		Women's Shelter Expansion		Expansion of operating for a women's shelter (expands to 365 days a year)		General Fund		01010		N/A		General Fund		Delores Project										$   - 0		$   - 0		$   72,500		Ongoing		N		Total Change Request amount

		26		DOF-CPP		Crossroads Shelter Renovation		HVAC and life safety improvements at the Crossroads shelter. 		Capital Improvement Fund		01010		N/A		Capital Improvement Fund		City and County of Denver								$   - 0		$   - 0		$   - 0		$   2,500,000		One-Time		N

		27		Crime Prevention and Control Commission		CPCC Co-responder program 		Criminal justice diversion program. 		Crime Prevention and Control Special Revenue Fund		01010		Citywide Investments		Citywide Investments		City and County of Denver										$   310,000		$   310,000		$   310,000		Ongoing		Y		Of the total program budget of $1 Million, an estimated 31% of budgeted funds is directed towards individuals experiencing homelessness. 

		28		Crime Prevention and Control Commission		Transition From Jail to Community Collaboration (TJCC) 		Pre and post release services to enable a successful transition from jail to the community 		Crime Prevention and Control Special Revenue Fund		01010		Citywide Investments		Citywide Investments		City and County of Denver										$   341,010		$   341,010		$   382,500		Ongoing		Y		Of the total program budget of 850,000 in 2020, an estimated 45% of budgeted funds goes to individuals experiencing homelessness. 

		29		Denver Department of Public Health and Environment		Solutions Center Oeprating		Short-term crisis stabilizaiton and transitional housing						Citywide Investments		Citywide Investments		City and County of Denver								$   - 0		$   - 0		$   - 0		$   1,900,000		Ongoing

		30		Denver County Court		Outreach Court; Project Homeless Connect; Veterans Stand Down		Homeless outreach services		General Fund		01010		Citywide Investments		Citywide Investments		City and County of Denver										$   21,720		$   22,372		$   22,372		Ongoing		N		Total program budget

		31		HOST		Navigator Staff		Navigation services		General Fund		01010		Other DHS Investments		General Fund		City and County of Denver										$   - 0		$   400,000		$   400,000		Ongoing		N		Total program budget - temporary funds expiring in 2020. 

		32		Denver Human Services		Strategic Shelter Services Planning 		Support for the development of the Three Year Shelter Plan		General Fund Transfer to Denver Human Services		01010		Other DHS Investments		Other DHS Investments		City and County of Denver										$   - 0		$   50,000		$   - 0		One Time

		33		Denver Human Services		CORE Outreach		Navigation, outreach services, and social case work services. 		Human Services Mill Levy 		01010		Other DHS Investments		Other DHS Investments		City and County of Denver								$   2,618,283		$   2,923,063		$   4,363,843		$   3,715,411		Ongoing		N

		34		HOST		Denver Road Home		wide range of services including sheltering, supportive services, strategic oversight of homeless services support		General Fund		01010		Other DHS Investments		General Fund		City and County of Denver								$   6,548,644		$   7,281,446		$   10,965,350		$   11,003,356		Ongoing		N		Core budget for Denver's Road Home. Includes $3.5 M DRH Additional Service Contract Budget from County-wide Cost Allocation Plan and Outreach Case Coordinater Position funded from the Homeless Donations Fund. Also inlcudes base budget expansions for shelter operations, transportation, and street outreach that were approved in the 2020 budget process.

		35		Denver Human Services		BP Donation of $350K for utilities at homeless shelters		Utility assistance at shelters		Private Donations		01010		Other DHS Investments		General Fund		City and County of Denver										$   10,000		$   340,000		$   - 0		One Time		N		Specific corporate donation - not included in the Homeless Services Donation Fund. Similar 2020 amount anticipated to be similar. 

		36		HOST		Denver Day Works Program 		Same day job placement for homeless individuals		General Fund		01010		Other DHS Investments		General Fund		City and County of Denver										$   685,329		$   685,300		$   825,500		Ongoing		Y		Program budget only inlcudes amount funded directly by HOST GF. Other portions of funding are provided by the cost allocation plan (reflected in Denver's Road Home Budget) and public works (reflected on a seperate line). Does not include the staff position reflected in the above staffing line. 

		37		Public Works		Denver Day Works Program 		Same day job placement for homeless individuals		General Fund		01010		Citywide Investments		Citywide Investments		Bayaud Enterprises										$   - 0		$   286,000		$   286,000		Ongoing

		38		HOST		Colfax Works Expansion		Same day job placement for homeless individuals		General Fund		01010		Other DHS Investments		General Fund		Colfax BID										$   - 0		$   - 0		$   50,000		Ongoing		N

		40		HOST		Motel voucher programs		Emergency overnight shelter 		General Fund		01010		Other DHS Investments		General Fund		Various										$   610,000		$   610,000		$   777,500		Ongoing		N

		41		HOST		Homelessness Donation Fund		Staff support 		Private donations		16704		Other DHS Investments		Private Donations		City and County of Denver										$   90,018		$   89,468		$   68,000		Ongoing		N		Total program budget

		42		Denver Police Department 		Homeless Outreach Team (4 officers daily)		Homeless outreach services		General Fund		01010		Other DHS Investments		Citywide Investments		City and County of Denver										$   112,000		$   116,000		$   116,000		Ongoing		N		Supports staff time for four officers to cover outreach team activates. Funds do not support four individual officers, but rather the cost to provide a rotating set of officers on duty when outreach is being conducted. 

		43		Denver Public Library		Social worker(s) staffed at libraries 		Navigation services		General Fund		01010		Other DHS Investments		Citywide Investments		City and County of Denver										$   128,000		$   339,000		$   349,170		Ongoing		N		Total staff budget. New navigator staff funded through 2019 budget process. 

		44		Denver Sheriff		Frequent User Service Enhancement Program (FUSE)		Mental health support for individuals frequently involved in the criminal justice system. 		General Fund		01010		Citywide Investments		Citywide Investments		City and County of Denver										$   50,000		$   50,000		$   50,000		Ongoing		N		Total program budget

		45		Department of Finance		Shelter Investments		Expanded shelter facilities and services		General Fund, Human Services Mill Levy		13812		Citywide Investments		Citywide Investments		City and County of Denver										$   2,000,000		$   3,200,000		$   - 0		Ongoing		N		One time investment in 2019

		46		Department of Finance		Social Impact Bond		Supportive services connected to permanent supportive housing provided by partners. 		General Fund		01010		Citywide Investments		Citywide Investments		Colorado Coalition for the Homeless/Mental Health Center of Denver										$   3,870,000		$   3,870,000		$   65,000		Ongoing		N		Total program budget for supportive services connected to permanent supportive housing provided by partners.  2019 Questica amount in transfer org.

		47		Environmental Health		Solutions Center		Temporary housing and mental health support for homeless individuals. 		General Fund		01010		Citywide Investments		Citywide Investments		City and County of Denver								$   - 0		$   500,000		$   6,500,000		$   - 0		One Time		N		Dollars available in 2019 are the result of unspent funds in previous years. Dollars were originally allocated in 2017, but not spent, therefore the budgeted dollars for 2017 have been moved to 2019, where they intend to be spent. 

		48		Office of the Municipal Public Defender		Indigent legal defense		Legal services for those that cannot afford legal services. 		General Fund		01010		Citywide Investments		Citywide Investments		City and County of Denver										$   744,111		$   929,724		$   944,696		Ongoing		Y		Estimated 40% of OMPD Budget is directed to homeless individuals.

		49		Environmental Health payment to Denver Health and Hospital Authority  		Medically indigent services		Medical services for those that cannot afford medical/hosptial services		General Fund		01010		Citywide Investments		Citywide Investments		Denver Health and Hospital Authority 										$   2,154,411		$   2,154,411		$   2,154,411		Ongoing		Y		In conversations with DHHA, it is estimated that 7% of the City's medically indigent patient care payment to DHHS ($30,700,000 annually) is attributed to medically indigent care. 

		50		Environmental Health payment to Denver Health and Hospital Authority  		Comprehensive addiction rehabilitation evaluation service		Addiction/drug abuse support services. 		General Fund		01010		Citywide Investments		Citywide Investments		Denver Health and Hospital Authority 										$   1,923,239		$   1,544,527		$   2,071,810		Ongoing		Y		61.7% of program budget ($3,357877) is dedicated to homeless individuals.

		51		Office of Children's Affairs		Head Start		Comprehensive early childhood education, health, nutrition, and parent involvement services to low-income children and their families.		Federal grant		11012		Other Citywide Homelessness Grants		Other Citywide Homelessness Grants		City and County of Denver										$   1,130,968		$   1,193,088		$   1,398,150		Ongoing		Y		No designated set aside for homeless families, but OCA anticipates serving 225 families at a program cost of $1,398,150 of Head Start funds for 2019. 

		52		HOST		Continuum of Care grants		Various Continuum of Care services		Federal Grant		13012		DHS Homelessness Grants		HOST Homelessness Grants		City and County of Denver										$   4,432,904		$   1,949,272		$   1,401,516		Ongoing		N		Drop driven by a decrease in grant funds. Grant dollars have moved from the City and County of Denver to the Colorado Coalition for the Homeless.

		53		Denver Human Services		Community Services Block Grant 		Case management, employment training, treatment, and support services		Federal Grant		13007		DHS Homelessness Grants		DHS Homelessness Grants		City and County of Denver										$   536,000		$   890,700		$   1,034,602		Ongoing		N		Total grant amount 

		54		HOST		Emergency Shelter Grants		Rehabilitation and operation of emergency shelter facilities. 		Federal Grant		13009		DHS Homelessness Grants		HOST Homelessness Grants		City and County of Denver										$   461,250		$   569,662		$   321,244		Ongoing		N		Total grant amount

		55		HOST		Emergency Food Shelter Program		Eviction assistance/shelter support		Federal Grant				DHS Homelessness Grants		HOST Homelessness Grants		City and County of Denver										$   10,000		$   9,000		$   10,000		One Time		N		Total grant amount







2019 - 2020 Significant Changes

		Department		Item		2019		2020		Decrease		Notes

		HOST/OED		Dedicated Affordable Housing Fund		$   35,264,094		$   20,390,000		$   (14,874,094)		Driven by the decrease of one time expenditures generated from the sale of a city owned building and the redirection of funds from the General Fund transfer directed towards the setup, program expansion, and addition of staffing for the new department

		DOF		Social Impact Bond Payment		$   3,870,000		$   65,000		$   (3,805,000)		Program sufficiently funded for 2020, so transfer amount was reduced. No reduction to services. 

		DDPHE		Solutions Center Construction		$   6,500,000		$   - 0		$   (6,500,000)		One Time Expense - Development of the solutions center. 2020 investments in the solutions center reflected as operating costs. 

		DOF		One Time Capital for Day Shelter Support		$   3,200,000		$   - 0		$   (3,200,000)		One Time capital expense to support expanded day shetler operations in the community shelter system









































2020 Key Metrics Highlights
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We expect to create or preserve more 
than 1,100 units and serve more 
than 9,700 households through 

programs in 2020. 

These projections include progress 
under the DHA IGA.

We expect to connect more than 600 
residents experiencing 

homelessness to permanent housing 
solutions. 0
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HOST Staffing

FTE Description 

32 Current Housing Positions

15 DHS Transfer to HOST (Including Denver’s Road Home)

1 DEDO Transfer to HOST

12 New 2020 Budget Positions 

60 Total 



Transfers from DHS to HOST

• DHS Transfer: $18.8 Million, 15 FTE
– $15.9 Million redirected from social services mill levy, general 

fund, and state resources to support residents experiencing 
homelessness 

– $2.9 Million in federal grants (Continuum of Care grants, 
Emergency Solutions Grant, etc.)

• Major Services provided:
– Shelter operations / Denver’s Road Home operations
– Financial and contract support
– Denver Day Works / Colfax Works
– Motel Vouchers programs
– Respite Care programs
– Rapid Rehousing programs
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Anticipated Transfers to HOST, 
Position Details 

Expenditures Revenues FTE Duration

$1,952,500 0 16 Ongoing
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FTE Description 

2 DHS: Marketing and Communications 

3 DHS: Fiscal and Contract  Support 

6 DHS: Formerly Denver's Road Home Staff

4 DHS: Homelessness Program Support

1 DEDO: Marketing and Communications 

16 Total 



2020 New FTE, Position Details

Expenditures Revenues FTE Duration

$1,107,400 $0 12 Ongoing

25

FTE Description 

2 Administrative Support 

1 Government Affairs and Community Engagement Manager

6 Housing Opportunity, Supportive Housing, Underwriting, and Compliance

1 Preservation and Resource Manager

1 Program Evaluation Manager

1 Data Analyst

12 Total 



Initiate Transformation 
of our Shelter System

Expenditures Revenues FTE Duration

$2,247,500 0 0 Ongoing 
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Description Amount
Day Shelter Operations 1,000,000 

Expand Shelter Operations 500,000 

Expand Bus Services 150,000 

Expand Street Outreach 100,000 

Storage Locker Facilities at the Minoru Yasui Building 225,000 

Expand Rapid Resolution program 200,000 

Expand Shelter Services for Women 72,500 

Total 2,247,500 

**CIP- Renovate Cross Road Shelter 2,500,000 



Other 2020 Expansions  

Expenditures Revenues FTE Duration

$493,300 0 0 Ongoing

27

Description Amount

Supplies, equipment , space modification  123,300 

West Denver Renaissance Collaborative 50,000 
Inclusionary Housing: Income verifications, outreach and 
housing counseling 220,000 

Partner with CHFA for monitoring of Tax Credit Projects 25,000 

Strategic Plan 75,000 
Total 493,300 



October Updates for 
Affordable Housing Fund
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Property Tax and Other 
Special Revenue

September 
Book Amount

Property Tax and Other 
Special Revenue

October Book 
Amount

DHD Administration 0 --- ---
Land Acquisition 0 --- ---

Unit Development/Preservation 7,607,005 Unit Development/Preservation 1,135,537
Housing Assistance 4,100,000 Housing Assistance 5,522,388

Supportive Housing Development 0 Supportive Housing Development and Services 5,734,694
Development Reserves 8,682,995 ---

--- --- DHA IGA 7,997,381
Total 20,390,000 Total 20,390,000

Affordable Housing Linkage Fee Amount Affordable Housing Linkage Fee Amount
Affordable Housing Linkage Fee Fund 10,000,000 Affordable Housing Linkage Fee Fund 10,000,000

Changes in the October Budget book will reflect updates to the Affordable Housing 
Fund breakout to align with the 2020 Annual Action Plan to: 
• Specifically identify the DHA partnership
• Include more resources for supportive housing development and services. 
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Budget Expansion Community Benefit Community Impact 
(Burden)

Reduce gaps in race 
and ethnic outcomes

Expand Shelter Operations including 
Day Shelters and  services for 
women 

Increase overnight and day shelter 
capacity and increase shelter services 
for women and transgender 
population. Reduce trauma and 
increase stability. More connections 
to exits from shelter and to housing 
stability.

Capital construction may cause 
interruptions of normal service for 2 
– 12 weeks. All providers plan to 
make improvements while providing 
services. May cause for dusty and 
less desirable environment.

Communities of color and First 
Nations people experience 
homelessness at a rate higher than 
other populations. This program 
would increase access to shelter 
services for this population.

Storage Locker Facilities at the 
Minoru Yasui Building

People experiencing homelessness 
will have the opportunity to safely 
secure their property which will 
aid their ability to seek services and 
employment.

Increased traffic in and out of the 
Minoru Yasui building. 
Transportation at open hours could 
be difficult for some people.

Communities of color and First 
Nations people experience 
homelessness at a rate higher than 
other populations. This program 
has dignity and respect for their 
belongings.

Expand Rapid Resolution program Reduce duration of episodes of 
homelessness, reduce trauma and 
other costs of longer episodes of 
homelessness.

Explore opportunities to track user 
information to ensure equitable 
distribution of resources.

Communities of color and First 
Nations people experience homeless
ness at a rate higher than other 
populations. Reduction of trauma 
experienced in homeless crisis 
response system.

Focus on Administrative Excellence 
to organize department around 
outcomes

Engage community around equitable 
outcomes

Requires staff capacity and those 
resources are then not available for 
services or development of housing.

Work to eliminate disproportionate 
outcomes for communities of color, 
First Nations people, and historically 
marginalized groups.

Race and Social Justice 
Initiative
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