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Denver Health Mission

• Provide access to quality preventive, acute and chronic health care for all the 
citizens of Denver regardless of ability to pay;

• Provide life-saving emergency medicine and trauma services to Denver and 
the Rocky Mountain region; 

• Fulfill public health functions as dictated by the Denver Charter and the needs 
of the citizens of Denver; 

• Provide health education for patients; 

• Participate in the education of the next generation of health care professionals; 
and 

• Engage in research, which enhances our ability to meet the health care needs 
of Denver Health system patients. 



Denver Health History

City Hospital
1860

Denver General
1969

1997
Denver Health and 
Hospital Authority



The State of Denver Health



Denver Health Confidential 5

 Center for Addiction 
Medicine (CAM)

 Outpatient Medical 
Center (OMC)

 Telemedicine
 Explore Geographic 

Footprint Strategy
 Explore Geriatrics 

Strategy

 Patient & Workforce 
Engagement

 Target Zero
 Local Leadership 

Teams
 Leadership 

Development

 Community Engagement 
Strategic Plan execution

 Education Strategic Plan 
execution

 Care Coordination
 Clinical 

Variation/Evidence-
based Practice (EBP)

 Patient Flow
 Ambulatory Pre-care
 Medicare Advantage 

5-Star Improvement
 Resource Stewardship

Strategic Plan 2020 – 2023
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Treatment on Demand

Expenditures Revenues FTE Duration

$ 387,266 N/A 3.0 FTE Permanent

Treatment on Demand (TOD) was launched as a result of the city’s strategic plan to 
develop a community response to ensure persons with opioid misuse were provided 
immediate access to medication assisted therapy (MAT) and next day linkage into a 
community based opioid treatment program (OTP).
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CARES Base Budget Increase

Expenditures Revenues FTE Duration

$ 350,000 N/A 8.0 FTE Permanent

In order to maintain the current staffing and census levels, Denver Health needs an 
adjustment in base funding. This adjustment ensures that Denver Health can maintain 
admissions to CARES from 3 AM – 11 AM (average 6 per day), thereby avoiding having to 
house Denver CARES clients at the Denver County Jail, or in some cases, metro area 
hospital Emergency Departments (ED) which unnecessarily increases health care cost.  
DHHA’s ED is at capacity and needs to maintain capacity for trauma and other patients 
needing emergency care and could not likely take many or any of the CARES clients 
there. 
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Health Information Management  (HIM) Clerks

Expenditures Revenues FTE Duration
$ 92,044 N/A 2.0 FTE Temporary

This expansion continues funding for 2.0 FTE HIM Clerks. These positions were two year 
term running out in 2019. Since the Electronic Medical Record is not yet complete, 
Health Information Management is unable to maintain the loose filing at the Denver 
Detention Center with the increases in volume of patients and providers. Loose filing 
impacts continuity of care and places the facility at risk for litigation.
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Denver Sheriff Replacement Equipment

Expenditures Revenues FTE Duration

$ 54,378 N/A N/A One-Time

The Denver County Jail pharmacy packager and 15 vital sign machines have exceeded 
their useable life and are in need of replacement. 
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RN - Regional Epidemiologist

Expenditures Revenues FTE Duration

$ 80,066 N/A 0.8 FTE Temporary

Ensures that Denver Public Health continues 0.8 FTE RN to serve in the position of 
Regional Epidemiologist. This 0.8 FTE is a continuation of funding.
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* 2019 and 2020 projection includes this position in baseline of volumes as 1 of 2 staff currently on board.



Registered Nurse (RN) for Disease Surveillance and Investigation

Expenditures Revenues FTE Duration

$ 92,254 N/A 1.0 FTE Temporary

Approves 1.0 FTE RN for the Disease Investigation, Preparedness and Response division 
of Denver Public Health.  

12* 2020 projection includes additional workload that will be supported by this position.



Expansion of Nursing Differential at Jails

Expenditures Revenues FTE Duration

$ 200,000 N/A N/A Permanent

The cost of differential pay at the Jails has increased over the years as the number of 
staff has increased. This amount more closely aligns 2020 budget to current trends. 
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Prisoner Care Budget Increase

Expenditures Revenues FTE Duration

$ 100,000 N/A N/A Permanent

The Prisoner Care cost went over budget by $465,633 in 2018 and is on pace to go 
$650,000 over budget in 2019. This adjustment is needed to align budget with current 
trends.
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CCMF Outpatient Renovation
Expenditures Revenues FTE Duration

$ 2,371,509 N/A N/A One-time

Alters the existing footprint of the CCMF secured unit to expand the physical capability to 
provide medical services within the locked unit that are currently not available in secured 
areas. The medical services will no longer be available upon the project completion of the 
Outpatient Medical Center (OMC) and movement of all outpatient medical services for 
Denver Health into the new facility. 
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Race and Social Justice Initiative
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Budget 
Expansion 

Community Benefit Community Impact 
(Burden)

Reduce gaps in race and 
ethnic outcomes

Treatment on 
Demand

Treatment on Demand will focus 
on Denver’s persons with a 
DSM-V Opioid Use Disorder 
(OUD), 12-years and older. The 
population of focus will 
encompass individuals of all 
races and ethnicities, sexual 
orientation, gender identity, 
veterans and those with and 
without other mental or physical 
disabilities and pregnant 
women.  

N/A Denver is the state’s largest and 
most diverse city. Its population 
demographic is: 10% African 
American, 30.2% Hispanic/ 
Latino, 3.9% Asian/Pacific 
Islander and 1.9% American 
Indian. Nearly 16.4% have 
incomes below the poverty line. 
Substance abuse has higher 
rates in minority and lower 
income populations. This 
expansion will address the 
disparity found in different 
demographics of populations 
needing assistance. 
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QUESTIONS?
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