ORDINANCE/RESOLUTION REQUEST
All Fields must be completed
Incomplete request forms will be returned to sender which may cause a delay in processing.

Date of Request: 11/4/2019
Please mark one: ] Bill Request or X Resolution Request

1. Type of Request:

X Contract/Grant Agreement [ ] Intergovernmental Agreement (IGA) [] Rezoning/Text Amendment
[] Dedication/Vacation ] Appropriation/Supplemental ] DRMC Change

[] Other:

2. Title: Approves Contract Execution, Lea + Elliot Inc., contract #201947779-00 On-Call technical and engineering support for the
Automated Guideway Transit System (AGTS) at Denver International Airport (DEN).

3. Requesting Agency: Denver International Airport

4, Contact Person:

Contact person with knowledge of proposed Contact person to present item at Mayor-Council and
ordinance/resolution Council

Name: Angela Casias Name: Dave LaPorte

Email: Angela.Casias@flydenver.com Email: Dave.LaPorte@flydenver.com

5. General description or background of proposed request. Attach executive summary if more space needed:

DEN Operations and Maintenance Contract Services is requesting approval to execute Contract #201947779-00 with Lea+Elliot
Inc., for AGTS On-call Technical and Engineering support. This contract will allow DEN to assign tasks for Engineering and
Technical support for the Operation and Maintenance of the AGTS. If needed Tasks can be issued under this contract to support
and design potential Capital Improvement initiatives such as expanding the current AGTS.

Lea+Elliot was selected based on their experience with:

e Automated People Mover (APM) Design

e  Power Distribution Systems as associated with APMs
e  Systems and Software for APMs

o Data Analysis as it relates to Passenger Flow

e Employing Qualified Personnel

e  Cost Effectiveness

6. City Attorney assigned to this request (if applicable): John Redmond
7. City Council District: 11

8. **For all contracts, fill out and submit accompanying Key Contract Terms worksheet**

Key Contract Terms

To be completed by Mayor’s Legislative Team:

Resolution/Bill Number: RR19 1247 Date Entered:

Revised 03/02/18



Type of Contract: (e.g. Professional Services > $500K; IGA/Grant Agreement, Sale or Lease of Real Property):
Professional Services

Vendor/Contractor Name: Lea + Elliot, Inc.

Contract control number: 201947779-00

Location: Denver International Airport

Is this a new contract? [X] Yes [] No Isthisan Amendment? [ ] Yes [X] No Ifyes, how many?
Contract Term/Duration (for amended contracts, include existing term dates and amended dates):

3 year term, 1/1/2020 — 12/31/2022

Contract Amount (indicate existing amount, amended amount and new contract total):

Current Contract Amount Additional Funds Total Contract Amount
(A) (B) (A+B)
\ N/A \ N/A \ $3,000,000.00 \
Current Contract Term Added Time New Ending Date
\ N/A \ N/A \ 12/31/2022 \

Scope of work:
DEN Maintenance Contract Services sought the best proposer to perform professional engineering
support on an on-call basis for the Automated Guideway Transit System (AGTS) or Airside concourse train system at DEN. All

support work must be done in compliance with City, State, and Federal applicable automatic conveyance regulations and the
standards of the American Society of Civil Engineers Standards part 21.

Was this contractor selected by competitive process? Yes If not, why not?

Has this contractor provided these services to the City before? [X] Yes [] No

Lea+Elliot Inc., was the original consultant responsible for the planning implementation of the AGTS at Denver International Airport.
Lea+Elliot Inc., has also provided expansion support, Master Plan updates, On-call Airside Planning to increase AGTS capacity (6-car
train study) and future station planning for concourse expansions.

Source of funds: O&M

Is this contract subject to: [X] W/IMBE [] DBE [] SBE [] X0101 [ ] ACDBE []N/A

WBE/MBE/DBE commitments (construction, design, Airport concession contracts): 0%

Who are the subcontractors to this contract? N/A

To be completed by Mayor’s Legislative Team:

Resolution/Bill Number: RR19 1247 Date Entered:

Revised 03/02/18



