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Overview 
Survey Objectives and Accomplishments

Objectives Accomplishments

UNDERSTAND employee engagement & sentiment

BENCHMARK changes against 2015 & 2017 cycles

COMPARE to US norm

ASSESS strengths and opportunities for improvement

PROVIDE a data-driven basis for action planning

68% Response Rate

11,540 Employees Surveyed

39 Agencies

8 Themes

75% Engagement Index



2019 Employee Engagement Survey

 Employee engagement is the extent to which employees feel passionate about 

their jobs, are committed to the organization, and put discretionary effort into 

their work 

 Employee engagement is not the same as employee satisfaction

 Engagement correlates to:

- Client Satisfaction 

- Retention 

- Productivity 

- Financial Performance

- Business Outcomes



What is the PwC Employee Engagement Index? 

 The index is based on 
six categories

 The index percentage 
is the sum % of 
Agree/Strongly Agree



Engagement Index 
Trends and Benchmark Comparison
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Tenants
2019 = 4%
2017 = 4%
2015 = 3%
US Benchmark = 3%

Champions
2019 = 52%
2017 = 51%
2015 = 50%
US Benchmark = 47%

Disconnected
2019 = 13%
2017 = 13%
2015 = 12%
US Benchmark = 19%

Captive
2019 = 31%
2017 = 33%
2015 = 35%
US Benchmark = 30%
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Champions
 Strong identification with 

organization 
 High level of loyalty 

Captive
 Influencers
 Greatest opportunity to move 

into Champions 

Tenants
 Very satisfied
 “Free Agent” - lower loyalty

Disconnected  Dissatisfied and frustrated



Survey Thematic Results
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Leadership

Career Development

My Current Job

Inclusion & Diversity*

Work Environment

Mission/Vision

My Supervisor

Job Overall

Engagement Index

Intent to Stay

Favorable %

Neutral %

Unfavorable % *Seven new questions added to theme from 2017, not an equitable comparison.



Action Plan Implementation Strategy

 Agency Survey Team Leaders
 Quarterly Updates to the Mayor
 Tools – START & Pulse Surveys
 Tracking
 Reporting
 COMMUNICATIONS!

What’s next? 
2021 Engagement Survey – Q2 2021   


