
Office of the Independent Monitor

2021 Budget
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To provide fair and objective oversight of the 
Denver Police and Sheriff Departments



Office of the Independent Monitor 

FTE and Expenditure Changes
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Complaint Monitoring and Review
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Complaint Monitoring 

Key Metrics
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4

• Actively monitoring and reviewing investigations of sworn personnel in the DPD 

and DSD

• Making recommendations regarding administrative action, including possible 

discipline for such sworn personnel
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DPD DSD

DPD Complaints Tied to the George 

Floyd Demonstrations

• 300+ community contacts

• 100+ IAB cases created

• 80+ IAB investigations remain open



Review of DPD Responses to the 

George Floyd Demonstrations
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George Floyd Review 

Update
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• In early June 2020, the OIM received two letters from City Council members 

requesting that the OIM review the DPD’s responses to the George Floyd 

demonstrations in Denver.  The OIM accepted.  

• The OIM shared comprehensive requests for information.  From the DPD:

• Policy and training documents for crowd control and use of force

• All body-worn camera, HALO, and helicopter videos

• Complete audio recordings of all police radio channels used

• Operational plans, rosters, and after-action reports

• All officer statements, use of force reports, and crowd dispersal orders

• Inventories of all less-lethal equipment and munitions used

• Training and certification records for officers who used less-lethal equipment

• All reports of injury to officers and community members

• All arrest data



George Floyd Review 

Update
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• From other Departments:

• Information from Denver Health, the Denver Fire Department, and the Denver 

Sheriff Department about their activities during the demonstrations

• Documentation about all outside jurisdictions, the support they provided, and 

the equipment they used

• During the summer, the OIM reviewed most of this voluminous material.  We also 

conducted dozens of interviews and are now preparing our findings and 

conclusions.  



Outreach and the 

Youth Outreach Project
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Outreach and YOP 

Key Metrics
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• Conducting regular outreach to community and law enforcement through forums, 

neighborhood meetings, and other events

• Training officers on adolescent development and de-escalation techniques 

geared toward youth and educating youth about their rights and responsibilities 

when in contact with law enforcement
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AGENCY REDUCTIONS/EXPANSIONS
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Personnel ($0)

Services & Supplies ($0)

Capital Equipment ($0)

Internal Services ($0)


