
From: Robbi Farschman
To: dencc - City Council
Subject: [EXTERNAL] Letter of Support for Denargo Market
Date: Tuesday, December 8, 2020 5:02:47 PM
Attachments: Cypress Real Estate Letter of Support for 3225 Denargo Street.pdf

Good evening,
 
Could you kindly ensure the attached letter is provided to the Council members re 3225 Denargo
Market? Thank you in advance for your assistance!
 
Best, Robbi

Robbi Farschman
Operations Manager
Elyria-Swansea-Globeville Business Association
www.esgba.org
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August 21, 2020 
 
Brandon Shaver, Senior City Planner  
Community Planning and Development 
City and County of Denver 
201 W. Colfax Avenue 
Denver, Colorado  80202 
 
Re: Application No. 2020I-00055 
 
 
Dear Mr. Shaver, 
 
On August 11, 2020, the Board of Directors of the Elyria-Swansea-Globeville Business Association 
met with representatives of 3225 Denargo Street to understand their rezoning request.   
 
We understand they are proposing a change from I-B, UO-2 to C-MX-16, and that the development 


would provide approximately 5,800 SF of retail along the ground level, along with 326 residential 


units for lease. We appreciate that they are voluntarily proposing an affordable housing agreement 


to reserve a total of 10% of the units for households at 60% and at 80% of the area median income. 


We believe the broader business and residential community will benefit from this rezoning, and we 
support their application.   
 
Please feel free to contact me at 303-956-8572 should you have any questions. 
 
Sincerely, 
 


 
Larry Burgess, President 
Elyria-Swansea-Globeville Business Association 
 
 







From: Rothmier, Zachary M. - CC Senior Legislative Policy Analyst
To: dencc - City Council
Subject: FW: 3225 Denargo Hearing - Applicant Comments
Date: Monday, December 14, 2020 11:23:25 AM
Attachments: image001.png

2020I-00055_Denargo Market P6_Rezone Presentation.pdf

This too please.
 

From: Kaiser, Libby - CPD CE0429 City Planner Senior <Libby.Kaiser@denvergov.org> 
Sent: Monday, December 14, 2020 9:32 AM
To: Rothmier, Zachary M. - CC Senior Legislative Policy Analyst <Zachary.Rothmier@denvergov.org>
Subject: 3225 Denargo Hearing - Applicant Comments
 
Zach,
 
Here’s the applicant’s slide deck, which they’ll share during public comments – Chase Hill will be the
primary applicant representative.
 
Thanks,
Libby Kaiser | Senior City Planner
Community Planning and Development | City and County of Denver
p: (720) 865.2933 | libby.kaiser@denvergov.org
DenverGov.org/CPD | Twitter | Instagram | Take our Survey
 

From: McDaniel, Eric <Eric.McDaniel@kimley-horn.com> 
Sent: Monday, December 14, 2020 9:03 AM
To: Kaiser, Libby - CPD CE0429 City Planner Senior <Libby.Kaiser@denvergov.org>
Cc: Chase Hill <chill@crea.com>; Adam Wallace <awallace@crea.com>; Sean Maley
<smaley@crlassociates.com>; Turner, Meaghan <meaghan.turner@kimley-horn.com>
Subject: [EXTERNAL] RE: Link to City Council Hearing
 
Libby,
 
Thanks for sending that link along! See attached for our rezone presentation that Chase will be going
over in his public comment. Can you forward along to Council or should we send directly so they
have a copy of the PDF they can refer to while Chase is going over it?
 
Eric McDaniel 
Kimley-Horn | 1125 17th Street, Suite 1400, Denver, CO 80202
Direct: 720 943 5657 | Main: 303 228 2300
Connect with us: Twitter | LinkedIn | Facebook | Instagram | Kimley-Horn.com

Celebrating 13 years as one of FORTUNE’s 100 Best Companies to Work For

 

From: Kaiser, Libby - CPD CE0429 City Planner Senior <Libby.Kaiser@denvergov.org> 
Sent: Friday, December 11, 2020 2:06 PM
To: McDaniel, Eric <Eric.McDaniel@kimley-horn.com>
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Cc: Chase Hill <chill@crea.com>; Adam Wallace <awallace@crea.com>; Sean Maley
<smaley@crlassociates.com>; Turner, Meaghan <meaghan.turner@kimley-horn.com>
Subject: Link to City Council Hearing
 
Hi All,
 
Here’s the hearing link to join the meeting and sign up to speak:
 
Monday night meetings:
https://zoom.us/webinar/register/WN_3GN7Zv99SluXrlm4UC8NLQ
Password: Denver
 
Thanks,
Libby Kaiser | Senior City Planner
Community Planning and Development | City and County of Denver
p: (720) 865.2933 | libby.kaiser@denvergov.org
DenverGov.org/CPD | Twitter | Instagram | Take our Survey
 

CONNECT WITH US | 311 | pocketgov.com | denvergov.org | Denver 8 TV | Facebook
 
Community Planning and Development is doing our part to support social distancing
recommendations. Please help us in this effort by doing business with us online instead of in
person: www.denvergov.org/cpd.
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From: Rothmier, Zachary M. - CC Senior Legislative Policy Analyst
To: dencc - City Council
Subject: FW: Cypress Letter to City Council Re: 3225 Denargo Rezone
Date: Monday, December 14, 2020 11:22:53 AM
Attachments: Outlook-q2k5o00f.png

Cypress Letter to CC re 3225 Denargo - 12-9-20 (EXECUTED).pdf

Can you include his for tonight’s Denargo hearing?
 

From: Sean Maley <smaley@crlassociates.com> 
Sent: Monday, December 14, 2020 9:39 AM
To: Rothmier, Zachary M. - CC Senior Legislative Policy Analyst <Zachary.Rothmier@denvergov.org>
Cc: Chase Hill <chill@crea.com>; Adam Wallace <awallace@crea.com>
Subject: [EXTERNAL] Fw: Cypress Letter to City Council Re: 3225 Denargo Rezone
 
Hi Zach - can you please upload this Cypress letter to the City Council (DenCC) file system such
that it is available to all Council Members with the other materials for tonight's hearing?  Not
sure if that get's done automatically per the email Chase sent last Wednesday, but wanted to
confirm. 
 
Please let us know.  Thanks and hope you are well.
 
-Sean
 

From: Chase Hill <chill@crea.com>
Sent: Wednesday, December 9, 2020 5:18 PM
To: Sean Maley <smaley@crlassociates.com>
Cc: Adam Wallace <awallace@crea.com>
Subject: FW: Cypress Letter to City Council Re: 3225 Denargo Rezone
 
YI below.
 
Chase Hill
Principal

2420 17th Street, Suite 3016|Denver, CO 80202
Tel: 720.386.1883|Mobile: 512.762.9541
crea.com

 

From: Chase Hill 
Sent: Wednesday, December 9, 2020 5:09 PM
To: Amanda.Sandoval@denvergov.org; Kevin.Flynn@denvergov.org; Jamie.Torres@denvergov.org;
Kendra.Black@denvergov.org; Amanda.Sawyer@denvergov.org; Paul.Kashmann@denvergov.org;
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December 9, 2020 
 
 
Denver City Council 
1437 Bannock Street 
Room 451 
Denver, CO 80202 
 
 
Dear Honorable Councilmembers, 
 
On behalf of Cypress Real Estate Advisors (“Cypress”), I am writing to inform City Council of our 
outreach and dialogue with the GES Coalition with respect to the rezoning application for 3225 
Denargo Street (CB20-1159).  While it is somewhat out of the ordinary for an applicant to write 
a letter documenting outreach and negotiations with one particular community group, we feel 
compelled to put these facts on the record, respectfully, because of the misperceptions that 
have been suggested with respect to our outreach to the GES Coalition.   
 
Below, we will document all of our good faith interactions with the GES Coalition, but before 
doing so, we wanted to summarize some of the misperceptions that were suggested on 
Monday, November 16th when our rezoning application was on First Reading.  This is not a 
complete transcript, but very close to exact: 
 
On November 16, 2020, Councilwoman CdeBaca called out CB20-1159 on First Reading for a 
postponement.  When asked by Councilman Herndon about her reasoning for the 
postponement, Councilwoman CdeBaca replied: 
 


“On our last opportunity to hear about this proposed rezoning, I was under the 
impression they (Cypress) had worked with the neighborhood group (the neighborhood 
coalition of several groups), and it came to my attention before this evening’s vote that 
there has not been good faith negotiation.  I believe there might be a representative on 
the phone call listed as Alfonso Espino if we have any questions re: their meeting.  I am 
asking to postpone it (the rezoning application) past the holidays to make sure we give 
ample time to come together and figure out a resolution to what feels like major 
disagreements that could lead to another voting down of their rezoning.  I would like to 
see them put a little more work in to meeting the community needs.” 


 
After some discussion with the City Attorney’s office and a question regarding whether the 
applicant is requesting an extension (we did not), Councilwoman Ortega asked Councilwoman 
CdeBaca if she had facilitated a meeting between the developer and the community before the 
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application was filed to work out some of these issues.  In response to this question, 
Councilwoman CdeBaca replied saying:  
 


“Our office was actually under the impression that they (Cypress and community) had 
worked it all out, and then we got notification today from the community that they were 
requesting an extension because there was not resolution.  We did not facilitate that 
meeting, but we are happy to try and facilitate one if we are able to get the extension, 
but we did not facilitate the previous meeting. 


 
At this point, Councilwoman Ortega clarified again that these types of meetings facilitated by 
the Council person are more appropriate before the application is filed, to which Councilwoman 
CdeBaca responded: 
 


“Right…and this is this is round two for them (Cypress).  This is a persistent issue with 
their developments.  We were not involved before the filing or after the filing in 
convening a meeting, but if we can get an extension, we will absolutely help to try and 
help convene one.   


 
As the applicant in this case who has invested a significant amount of time, resources and 
ultimately put forward a strong proposed contribution towards affordable housing and 
community benefits, we cannot let these inaccurate statements made on the record about our 
outreach to the community and the GES Coalition stand as true, because they are not.  We are 
not suggesting it is the Councilwoman’s intention to mislead City Council—we know you are all 
extremely busy and as Council members, you have hundreds if not thousands of issues in front 
of your office.  However, we do take exception to how Councilwoman CdeBaca and the GES 
Coalition have portrayed us as an applicant and have characterized our outreach and 
negotiations regarding this application.   
 
Below, please find a factual summary and outline of our good faith outreach and negotiations 
with the GES Coalition: 
 


▪ May 21-22, 2020 
o Pre-application conference call facilitated by Councilwoman CdeBaca and 


introduction to Nola Miguel from the GES Coalition. 
o Email correspondence with Nola Miguel and receipt of GES Coalition’s 8-point 


Template for Community Benefit Agreements (many of these points were 
ultimately included in our proposed Community Benefits Agreement to the GES 
Coalition).    


▪ June 17, 2020 
o Cypress applicant team outreach, email notification and meeting request to Nola 


Miguel/GES Coalition regarding Denargo Market phases 3 & 4 (DM3/DM4) 
applications (2520 Wewatta, 2901 Broadway) and Denargo Market phase 6 
(DM6) application (3225 Denargo). 


▪ June 25, 2020 
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o Response from Nola Miguel with an 18-question form to fill out in advance of a 
meeting with the GES development committee.   


▪ July 2, 2020 
o Response from Cypress with responses to all 18 questions and seeking to 


schedule a meeting with the GES development committee.   
▪ August 11, 2020 


o Meeting #1 with GES Coalition development committee.  Discussed DM3/DM4 
applications (net down-zone; lot line adjustments flagged at site development 
plan stage) and DM6 application for 3225 Denargo that, at this time, included a 
10% affordable housing agreement with HOST. 


o Agreed to stay in touch and take their feedback under consideration to see if 
there was anything more that we could do with the project and application.  


▪ [August 12-September 21, 2020 – internal Cypress team number crunching and 
reviewing GES CBA Template to come back to GES with more than we had at August 11th 
meeting.] 


▪ September 22, 2020 
o Email from Cypress to Nola Miguel/GES Coalition regarding circling back on DM6 


(3225 Denargo) application. 
▪ September 29, 2020 


o Email from Nola Miguel/GES Coalition to Cypress and Golub (adjacent property 
owner in Denargo) re: virtual community meeting re: both projects.   


▪ October 6, 2020 
o Response from Cypress to Nola Miguel/GES Coalition re: September 29th email 


that we can’t commit to whether Golub would like to do a joint meeting, but that 
we wanted to circle back with her (per September 22nd email) to follow up on 
some additional thoughts we had re: 3225 Denargo application.    


▪ October 7, 2020 
o Response from Alfonso Espino/GES Coalition to Cypress about setting up a 


meeting with just Cypress/GES Coalition to discuss 3225 Denargo application. 
o Scheduled meeting #2 with GES Coalition development committee and Cypress 


for October 20, 2020. 
▪ October 19, 2020 


o Email from Cypress to GES Coalition in advance of meeting #2 with a 50% 
increase in affordable housing, from 10% to 15% of units, and a proposed 
Community Benefits Agreement (CBA) in response to past GES Coalition meeting, 
dialogue and letters, copied below: 
 
[Note: this CBA was not executed due to subsequent correspondence with GES 
Coalition, but Cypress is willing to honor everything we put into it.] 
 


Community Benefits Agreement re: 3325 Denargo Street 
Cypress Real Estate Advisors & GES Coalition 
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This agreement is entered into between Cypress Real Estate Advisors (“CREA”) and the GES 
Coalition for the purpose of outlining certain community benefits that CREA commits to and/or 
agrees to work towards in relation to the rezoning of 3225 Denargo Street.  


 
1. Increase affordability – Cypress Real Estate Advisors (“CREA”) will increase the total 


amount of affordable units on site from 10% to 15% of total residential units—with 10% 
of units made available to persons earning below 80% AMI; plus 5% of units made 
available to persons earning below 60% AMI. 


2. Meaningful and ongoing community participation – CREA commits to continue working 
closely with the GES Coalition and surrounding community groups. To that end, and in 
connection with the rezoning and development of the project, CREA will hold 
community meetings when information becomes available regarding the project, 
including but not limited to advance timing of key project milestones such as the (a) site 
development plan; and (b) construction planning. CREA will provide advance notice for 
scheduling and information-sharing/communication with GES Coalition and other 
community groups. GES Coalition will also inform CREA of other neighborhood meetings 
where information from CREA on the project is requested or could be presented. 


3. Donation to GES Coalition Community Defense Fund – CREA commits to providing a 
donation of $5,000 to the GES Coalition’s Community Defense Fund to support GES 
Coalition’s efforts to help and protect neighbors in the Five Points/GES area. 


4. Neighborhood affirmative marketing agreement – to the extent permitted by law, 
CREA commits to exploring and instituting a neighborhood affirmative marketing 
agreement whereby Five Points and GES neighbors have the first opportunity to apply 
for the affordable units developed on site. Additional work regarding the details of this 
effort and the terms (advance marketing duration, etc.) will still need to be worked out 
between CREA and GES Coalition, but CREA commits to instituting such program on site 
and could look to replicate this program on other properties in the future. 


5. Reduced application fees – CREA agrees to reduce application fees for the affordable 
units’ fees by a significant amount such that total application and administrative fees 
will be $100 (standard application and administrative fees total $350). Application fees 
are not completely waived to ensure applicants are serious and that CREA’s 
leasing/management system for the affordable units is not overrun with applicants who 
aren’t serious about living in the project. 


6. Reduced security deposits – CREA agrees to reduce security deposits for the affordable 
units by a substantial amount as well. While typical security deposits are typically in the 
range of one to two/three months’ rent, we commit to a reduced security deposit for 
the affordable units by a minimum of 50%. Similar to the reduced application fees, CREA 
needs to ensure that tenants respect their units which is the purpose of a security 
deposit. Security deposits are limited under Colorado law. 


7. Local retailers – CREA will make it a priority to lease commercial space to neighborhood 
retailers or businesses. To that end, CREA will market the commercial space to local 
retailers or businesses and will cooperate with GES to identify potentially suitable 
businesses. The project does not contain a lot of ground floor commercial space given 
the small lot size, but once a site plan is available, CREA will begin efforts to attract and 
retain local tenants for the commercial space until fully leased. 


8. Electric vehicle charging station – CREA will provide all commercially reasonable efforts 
to include electric vehicle charging stations within the project or the adjacent project 
right-of-way to help incentivize use of electric vehicles in the area. 


9. RTD bus stop – CREA will provide all commercially reasonable efforts to work with RTD 
regarding the location of a bus stop at the frontage of the site along Denargo Street. 
CREA cannot commit for RTD but has been in contact numerous times with RTD’s 
engineering department and will continue to push for this outcome. 
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▪ October 20, 2020 – email correspondence between GES Coalition and Cypress to change 
meeting #2 to October 22nd.  


▪ October 22, 2020 
o Meeting #2 with GES Coalition where Cypress presented the project and 


application for a second time, but with new updates and revisions based on 
meeting #1 and other input, including increased total affordability to 15% and 
other proposed CBA terms.  


▪ October 27, 2020 
o Email from Cypress to GES Coalition following up on October 22nd meeting and 


proposed CBA with 15% total affordability and other terms. 
o Response from Nola Miguel asking about Cypress’ response to providing units in 


the 30-50% AMI range, saying if there are not units in this price range, the other 
benefits in the agreement do not matter.   


▪ November 3-5, 2020 
o Email response from Cypress to Nola Miguel/GES Coalition re: how the 15% total 


affordable units represents the most we can do while still having a project that is 
feasible.  


o Response from Nola Miguel/GES Coalition asking if it would be financially 
feasible for us to take the same amount of lost value from the 15% total 
affordable units (at 60-80% AMI) and translating it to a fewer amount of units at 
the 30-50% AMI range. 


o More emails back and forth about Cypress running these numbers at 30-50% 
AMI and Nola Miguel/GES Coalition about why this is important.  


▪ November 5, 2020 
o Email response from Cypress to Nola Miguel/GES Coalition saying: 


We just completed our analysis & to arrive at the same $10.78MM economic hit we 
could do 4% affordable units (or 14 units) at 50% AMI & 2% affordable units (or 7 units) 
at 30% AMI. This is 21 total affordable units vs. the 49 that we’re currently proposing, so 
I’m not sure how HOST, City Council, or the other RNOs would react to this. But would 
this be the GES Coalition’s preference?  


▪ November 6, 2020 
o Email response from Nola Miguel/GES Coalition saying THANK YOU to November 


5th email with revised number of units Cypress can deliver at 30-50% AMI and to 
ask for a little time for the GES Coalition to discuss and consider this.  


▪ November 11, 2020 
o Follow up email from Cypress to GES Coalition asking if they have discussed the 


revised affordable units at the 30-50% AMI range. 
o Response from Alfonso Espino/GES Coalition saying they have a meeting 


tomorrow to discuss and will get back to us.  
▪ November 13, 2020 


o Email from Alfonso Espino/GES Coalition saying that GES Coalition has found the 
proposed CBA and both options for affordable units (49 units at 60-80% AMI or 
21 units at 30-50% AMI) does not support enough of a benefit and that they 
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would be standing in opposition to the rezoning.  GES Coalition also asked for a 
90-day postponement to enter into formal negotiations. 


▪ November 16, 2020 
o Email response from Cypress to Alfonso Espino/GES Coalition that we were 


saddened to learn that GES does not support the revised CBA with 21 total units 
in the 30-50% AMI range (or 49 units in the 60-80% AMI range + other CBA 
terms) and that due to our contract with the landowner/seller, we cannot agree 
to a 90-day postponement at this time, that the application dates back to the 
spring and that the land seller is relying on the December 14th final public 
hearing date.   


▪ November 24, 2020 
o Email from Councilwoman CdeBaca to Cypress (copying GES Coalition) to see if 


we would be willing to meet with the community to further negotiate on the 
3225 Denargo rezoning and project.   


▪ November 25, 2020 
o Cypress response to Councilwoman CdeBaca and GES Coalition saying we would 


be happy to meet again with the GES Coalition to further discuss the project and 
while we cannot guarantee that we will be able to do everything asked at this 
point (because of the prior steps we’ve taken), we are always open to more 
community dialogue.   


▪ November 30-December 1, 2020 
o Scheduling meeting with Councilwoman CdeBaca’s office, Cypress and GES 


Coalition.  
▪ December 7, 2020 


o Virtual meeting between Cypress and GES Coalition (#3), facilitated by 
Councilwoman CdeBaca’s office.  


o Additional discussion about affordable housing levels, the maximum amount 
Cypress is able to provide, what community is seeking, and other discussion 
related to community benefits.  


 
This summary of correspondence, negotiations and outreach to the GES Coalition above takes 
us from the beginning of our outreach on 3225 Denargo from before the application was 
finalized—all the way up to First Reading on November 16th and another recent meeting we 
had with the GES Coalition that was facilitated by Councilwoman CdeBaca’s office.  As we have 
stated in our most recent meeting and responses to the GES Coalition, we have tried extremely 
hard to respond to the feedback and concerns of the GES Coalition by offering the following: 
 


1. Increasing the total number of affordable units from 10% (half below 80% AMI, half 
below 60% AMI) to 15% total (2/3 below 80% AMI, 1/3 below 60% AMI). 
 


2. Proposing eight (8) other terms in a CBA ranging from ongoing community 
participation, donation to community defense fund, reduced application fees, 
reduced security deposits, affirmative marketing agreement to GES/Five Points 
neighbors, etc.  
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3. Proposing a revised total affordability plan, as requested by the GES Coalition, from 


49 units in the 60-80% AMI range to 21 units in the 30-50% AMI range.  
 


In direct response to City Council’s feedback on our earlier rezoning applications and hearings, 
we have tried extremely hard to work in good faith with the GES Coalition.  We spent a 
significant amount of time and energy combing through our notes from our meetings with the 
GES Coalition, their development committee, the GES Template for Community Benefit 
Agreements, and letters GES has sent to not only increase the amount of affordable units to the 
maximum amount that a private/non-subsidized application can provide while still being 
financially feasible, but also to propose other meaningful terms in a CBA that in addition to the 
high percentage of affordable units, provide other meaningful benefits.   
 
We were disappointed to learn that our efforts, as documented above, were not been enough 
for the GES Coalition.  Unfortunately, most of the affordability metrics sought by GES Coalition 
have not been realistic and are not feasible without significant public subsidy levels.   
 
It should be stated that we have the support of four (4) Registered Neighborhood Organizations 
(Elyria Swansea-Globeville Business Association, Ballpark Collective, UCAN and City Live) with 
boundaries in this area and additional support from community groups and individuals as you 
will hear in the public hearing. 
 
Thus, we are proud of the collective efforts made and wanted to lay this out for City Council so 
that when you hear: “there has not been good faith negotiations”, or “this is a persistent issue 
with their (Cypress’) developments”, or “there was not any outreach before or after filing of the 
application” – you have these facts at your disposal and assurance that there indeed has been 
lengthy and extensive good faith negotiations.   
 
From our end, Cypress still willing to consider the 21 units (6%) in the 30-50% AMI range – OR – 
the 49 units (15%) in the 60-80% AMI range, plus all of the other terms in the proposed 
Community Benefits Agreement, if City Council wishes to weigh in on this matter.  Our signed 
HOST agreement reflects the 15% total affordable units between 60-80% AMI, but since the 
HOST agreement is a separate voluntary agreement outside of the rezoning application, we 
would be willing to amend the agreement to require the 21 units of deeper affordable units and 
are willing to enter this statement on the record. 
 
Note, this letter and summary of outreach does not reflect all of the other outreach, meetings 
and emails that we have conducted to all other RNOs and community members as a part of our 
application.  This letter is just in regard to the GES Coalition because at both LUTI Committee 
(Oct. 27) and First Reading (Nov. 16) with the motions to postpone, Council was led to believe 
that Cypress was not operating in good faith and the whole story was not laid out.  We hope 
that you can see from the above, this is not true and we have tried diligently to find an 
agreement, increased the amount of affordability, proposed multiple options to the community 
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and a proposed CBA, but there is indeed a limit regarding what Cypress can do in a non-
subsidized project.   
 
We have included one of the lengthier email threads of correspondence below between 
Cypress and the GES Coalition so that you have more proof of this outreach beyond just our 
words in this letter.  This email thread is not the only one with the GES Coalition, but represents 
a series of correspondence and evidence of these good faith negotiations regarding the total 
affordability and community benefits.   
 
We want to thank you as Council Members for taking the time to read this letter and take into 
consideration our perspective as the applicant in this matter.  We are happy to answer any 
questions you may have at the Public Hearing.  Thank you for all that you do for our City.   
 
 
Sincerely, 
 


 
 
Chase Hill 
Principle 
Cypress Real Estate Advisors     
 
 
Cc:  Libby Kaiser, Community Planning and Development 
  Zachary Rothmier, Denver City Council Legislative Services 
  Debra Bustos, Department of Housing Stability   
  Andrew Johnston, Department of Housing Stability 
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Exhibit A: 


 
Email correspondence/thread with GES Coalition 


 
 
From: Nola Miguel   
Sent: Tuesday, September 29, 2020 10:25 PM 
To: Savannah Mantele; Chase Hill  
Cc: Alfonso Espino; Drew Dutcher; Globeville First  
Subject: Re: REMINDER: Denargo Market Virtual Community Open House 
  
Dear Savannah and Chase,   
We would like to meet with both of you but in respect of time of community members we are hoping to 
be able to schedule 1 meeting with both of you where we could go over some of the elements of what 
we would like to see happening in development in the area.  While we understand you have 2 totally 
different projects, for us they are in the same area and we could start with a conversation with both 
groups that could lead to more detailed conversations with each group.  Please find our attached 
questions for development and guide that should give you an idea of the type of conversation we would 
like to have.   
Savannah we apologize we missed the open house it was the same evening as our development 
committee.   
Thanks,  
Nola 
  


 
Begin forwarded message: 
 
From: Chase Hill   
Date: October 6, 2020 at 7:39:42 AM MDT 
To: Nola Miguel   
Cc: Alfonso Espino; Drew Dutcher; Globeville First   
Subject: Re:  REMINDER: Denargo Market Virtual Community Open House 
 
Nola,  
 
Thank you for reaching out & I hope you are well.  
 
While we would be happy to attend a joint community meeting with Savannah that we will ask her to 
set up (given their much larger team with many consultants & their much larger development & we do 
want to be respectful of your community member’s time, we’d greatly appreciate a separate, smaller 
meeting without Savannah & Golub present to discuss a Good Neighbor/Community Benefits 
Agreement. Golub is proposing to develop 16 acres & 2.4 million square feet and they have a very large 
team of consultants on board while we have just over 1 acre under contract and we have a much 
smaller team, so we don’t want to hitch our rezone to theirs & if they are unresponsive or don’t care to 
engage fully with GES, we want to make sure that we are still making strong efforts to hear you out & 
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address your comments to the best of our ability. What time works for you for a quick meeting or zoom 
call with you & some of your members? Thanks, Nola.  
 
Chase Hill 
 


 
From: Alfonso Espino   
Date: October 7, 2020 at 1:36:28 PM MDT 
To: Chase Hill   
Subject: Re:  REMINDER: Denargo Market Virtual Community Open House 
 
Hi chase, thanks for responding. Lets set up a meeting without Savannah & Golub. Would Tuesday 
October 20th from 4-5 p.m. work for you? 
 


 
On Wed, Oct 7, 2020 at 3:06 PM Chase Hill wrote: 
 
Hey Alfonso,  
Yes that works for me. Will this be a meeting or a call? Thanks, Alfonso. 
Chase Hill 
 


 
On Oct 7, 2020, at 10:28 PM, Alfonso Espino wrote: 
 
This would be a zoom call with some other neighbors potentially joining in as well. I will send the invite 
shortly. 
 


 
From: Chase Hill <chill@crea.com> 
Date: October 8, 2020 at 6:21:59 AM MDT 
To: Alfonso Espino <alfonso@gescoalition.com> 
Subject: Re:  REMINDER: Denargo Market Virtual Community Open House 
 
Ok thank you! 
 
Chase Hill 
  


 
From: Adam Wallace   
Sent: Monday, October 19, 2020 3:13 PM 
To: Nola Miguel; Globeville First; Alfonso Espino; Drew Dutcher  
Cc: Chase Hill   
Subject: RE: REMINDER: Denargo Market Virtual Community Open House 
  
Hi Nola, please see attached proposed community benefits agreement. We look forward to our 
discussion this week and hope to have a productive and meaningful conversation. 
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Thanks, 
Adam  
  
Adam Wallace 
Development Associate  
 


 
From: Nola Miguel   
Sent: Tuesday, October 20, 2020 1:01 PM 
To: Adam Wallace   
Cc: Globeville First; Alfonso Espino; Drew Dutcher; Chase Hill    
Subject: Re: REMINDER: Denargo Market Virtual Community Open House 
 
Dear Adam and all, We appreciate this to start our conversation very much.    
We realized that we scheduled our check in meeting at the same time as a tree planting meeting that 
many of us are participating in.  Is it possible to move to Thursday at 4?   
So sorry for the delay realizing that,  
Nola 
  


 
On Tue, Oct 20, 2020 at 1:02 PM Chase Hill wrote: 
 
No worries & we understand. Could we do Thursday at 4:30pm? 
 


 
On Oct 20, 2020, at 1:04 PM, Nola Miguel wrote: 
 
That sounds good, thanks, we will send out an invite 
  


 
Begin forwarded message: 
 
From: Chase Hill   
Date: October 20, 2020 at 1:09:50 PM MDT 
To: Nola Miguel   
Cc: Adam Wallace; Globeville First; Alfonso Espino; Drew Dutcher  
Subject: Re:  REMINDER: Denargo Market Virtual Community Open House 
 
Thank you! 
 
Chase Hill 
  


 
On Tue, Oct 27, 2020 at 5:10 PM Chase Hill wrote: 
 
Hello Nola and Alfonso, 
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I hope you both are doing well & that your week is off to a good start.  We wanted to quickly touch base 
with you to inform you that we had our Land Use, Transportation and Infrastructure (LUTI) Committee 
today at Denver City Council for the 3225 Denargo rezoning application and the subject of the 
Community Benefits Agreement (CBA) came up. 
Councilwoman CdeBaca asked about holding the rezoning in Committee until the CBA was agreed 
to.  We didn't necessarily want to hold the rezoning in Committee, as we frankly aren't sure from our 
last discussion with you all if the GES Coalition members will agree to something like this with us.  Other 
Council members also suggested that we could move the rezoning out of committee and continue 
discussions before the Public Hearing at City Council which is currently projected for Dec. 14.   
We put a number of items into the proposed CBA (attached) in good faith and in direct response to an 
earlier letter from the GES Coalition.  A lot of this is new ground for us and I can safely say that this 
project has more in terms of community benefits and agreements than we have ever done before, and 
far more than any of the surrounding property owners in RiNo/Five Points have done before.  
We also have stressed the underwriting of the project and its overall feasibility as much as possible with 
respect to the amount of affordable housing we can provide.  The 15% affordable housing agreement 
(with 67% below 80% AMI and 33% below 60% AMI) represents a $20,000,000 cost for the voluntary 
affordable units, compared to the $600,000 we’d be required to pay in affordable linkage fees.   
We want you to know that we will commit to everything we put into the attached CBA regardless, as we 
feel as though it is the right thing to do.  Ideally, though, we would enter into the CBA with the GES 
Coalition as we think a two-way agreement is better, but we want you to know that these proposed 
community benefits will definitely be part of the project.   
Please let us know your thoughts based on our last discussion and if you think GES Coalition would agree 
to the proposed CBA.  We want to keep the lines of communication open. 
  
Thanks so much, 
  
Chase Hill 
 


 
On Tue, Oct 27, 2020 at 5:24 PM Nola Miguel wrote: 
 
We are waiting for your response to the questions about doing units in the range of 30-50AMI.  If we 
dont have units at this price range the other "benefits" dont matter because barely any residents in our 
neighborhoods would be able to move even into the affordable units.  I thought it was clear that was 
where that was left, we can do a formal response if you wish but we wont be able to move forward if 
there are no 30-50AMI units.  We would like you to reconsider what you are considering community 
benefits to actually meet the needs in the community.      
Thanks,  
Nola  
 


 
On Nov 3, 2020, at 9:29 PM, Nola Miguel wrote: 
 
Hello Chase, Just following up on this that we haven't heard from you in 6 days and are wondering if we 
are indeed in negotiations or if the offer you made previously is your final offer.  Considering there is a 
timeline on your application, we need to know if you are planning on continuing to engage with us or 
not.    
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Thanks,  
Nola 
 


 
On Tue, Nov 3, 2020 at 8:36 PM Chase Hill wrote: 
 
Hi Nola, 
  
Sorry for the delayed response as we were running some more numbers on our end before circling back 
on your last email.   
  
The bottom line is that when we moved the total affordability of the project up from 10% total (half 
below 80% AMI / half below 60% AMI) up to 15% total (2/3 below 80% AMI / 1/3 below 60% AMI) we 
were genuinely pushing the proforma of the project to the brink of financial feasibility.  We have 
reconfirmed this in the last week.  To give you a sense of numbers, the 49 affordable units represent a 
$10,780,000 impact to the project based on an average loss of $220,000 per unit.  Housing units are not 
cheap to build, costing an average of $400,000 per unit.   
  
While we understand the issues you and your members are driving at, it would be lying or irresponsible 
to lead on that we can do any more in terms of deeper or more total affordability for a non-subsidized 
project, as we cannot make those numbers work and don't think anyone could frankly.  The 30-50% AMI 
ranges you are seeking, while very much needed, represent a type of housing that needs a very large 
subsidy to make happen.  The private market is not going to be able to make those numbers work.  I 
think anyone in the City or in the market/affordable housing market would corroborate this.   
  
As far as the other items we included in the draft CBA, we are open to discussing, but included those in 
good faith based on your previous letters and communications.  We know the other items in the CBA do 
not represent "big ticket" items, you've said as much below, but we believe combined with the 15% 
total affordability they make for a very good project that is doing more than anyone else in the area on a 
non-subsidized basis.   
  
We definitely do not mean this as a "take it or leave it" type of communication.  We just didn't think 
falsely negotiating on numbers would be an honest or prudent thing to do with you.  That is why we 
genuinely set out to max out what we could provide from an affordability basis, and while to your 
members, 15% may not sound like a lot, making up for nearly $11M is a very big amount and something 
we would be proud to deliver to this neighborhood.   
  
Let me know your thoughts and I'm happy to hop on the phone to discuss vs. email.  
  
Thanks, Nola.  
  
Chase Hill 
  


 
On Nov 4, 2020, at 1:05 PM, Nola Miguel wrote: 
 
Dear Chase,   
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Thank you for your response.  I want to make sure we fully understand how you are responding and that 
you understand what we are asking for.  We would like to see the project consider investing that 10M 
you say is going towards the affordability into affordability that would meet the needs in the 
neighborhood.  You said in your response that you "ran the numbers" but we do not see a response 
related to those numbers.  It is financially feasible to do lower AMI units there would just be less of 
them.  So is your response that you are not willing to do less units at lower AMI?  We need a clear 
response on that. 
   
We are also happy to get on a call and talk about this more, maybe we could even talk to HOST about 
some flexibility on the length of affordability (like a way to meet people where they are at and 
progressively raise to 60 AMI or something like that...) but we need your willingness to have those 
conversations that start with meeting your neighbors where the need is right now.   
Thanks,  
Nola 
 


 
On Thu, Nov 5, 2020 at 6:49 AM Chase Hill wrote: 
 
Hey Nola,  
  
The numbers we ran showed a loss of $10.78 million or $220k/unit for the 49 affordable units. We are 
running some additional analysis now to see how many affordable units at 30-50% AMI we could deliver 
& have the same economic impact. It will not be very many at all, but we will let you know the exact 
number ASAP.  
  
Also, how we do make our contribution to your community defense fund? 
  
Thanks, Nola.  
 
Chase Hill 
  


 
From: Nola Miguel 
Sent: Thursday, November 5, 2020 10:04 AM 
To: Chase Hill  
Cc: Alfonso Espino; Adam Wallace; Globeville First; Drew Dutcher; Robin Reichhardt; Maria E. De Luna;  
Vanessa Quintana; Nessa Quintana; Sandra Ruiz;  
Subject: Re: REMINDER: Denargo Market Virtual Community Open House 
  
Thank you Chase, I am hopeful we could get creative both with these units and with whatever donations 
you are able to make to the defense fund, the local school, or whatever else is promised.  If HOST was 
agreeable to look at lower AMIs for a shorter period of time, that may be a different calculation in the 
numbers you are running.  I think it would be significant not only to the neighborhood but in addressing 
recovery from the pandemic overall.  I don’t know if this is an answer but it would be interesting to look 
at.    
We are most interested first in this being a development that is leaning towards equitable components 
and working with the need in the neighborhood.  
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A donation to the GES defense fund would not be appropriate until after we are at a point of 
agreement!  To be honest these types of donations can be divisive in our community that is of great 
need and has a lot of neighbors, schools, organizations doing good work.  We would prefer to have that 
conversation later, and not until we are feeling better about the affordability levels.   
Thank you!     
Nola 
  


 
On Thu, Nov 5, 2020 at 3:40 PM Chase Hill wrote: 
 
Nola, 
  
We just completed our analysis & to arrive at the same $10.78MM economic hit we could do 4% 
affordable units (or 14 units) at 50% AMI & 2% affordable units (or 7 units) at 30% AMI. This is 21 total 
affordable units vs. the 49 that we’re currently proposing, so I’m not sure how HOST, City Council, or the 
other RNOs would react to this. But would this be the GES Coalition’s preference? Thanks. 
  
Chase Hill 
  


 
On Nov 6, 2020, at 11:51 AM, Nola Miguel wrote: 
 
Thank you so much for this analysis and your ongoing willingness to figure this out.  Please allow us just 
a little time to talk as a community.  We are VERY interested in pursuing the deeper affordability but just 
want to check in with our committee on how everyone feels about this.    
THANK YOU!   
Nola 
 


 
On Nov 6, 2020, at 1:45 PM, Chase Hill wrote: 
 
Sounds good & will do. Thanks, Nola.  
 
Chase Hill 
 


 
On Wed, Nov 11, 2020 at 6:51 AM Chase Hill wrote: 
 
Nola,  
  
Any update on your & the GES coalition’s thoughts on whether they want to the 49 affordable units at 
60% & 80% AMI or the 21 affordable units at 30% & 50% AMI? We just want to make sure we have 
enough time to amend the HOST agreement prior to our 12/14 city council date. Thanks & we are 
hopeful we can find something that meets your needs & still allows the project to move forward! 
  
Chase Hill 
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On Nov 11, 2020, at 4:20 PM, Alfonso Espino wrote: 
 
Chase,   
  
We do not have an answer to this latest proposal yet. We are having a meeting tomorrow specifically to 
discuss this proposal with our Development committee. They will review your latest proposal and we 
will respond with a definitive answer/ask tomorrow afternoon-night.  
 


 
On Wed, Nov 11, 2020 at 5:44 PM Chase Hill wrote: 
 
Ok sounds good. Thanks, Alfonso.  
 
Chase Hill 
 


 
From: Alfonso Espino  
Sent: Friday, November 13, 2020 3:44 PM 
To: Chase Hill  
Subject: Re: REMINDER: Denargo Market Virtual Community Open House 
 
To Chase Hill & whomever it may concern at CREA, 
  
We would like to formally communicate with you that after a review with our GES equitable 
Development Committee, we have found that your offer for a potential Community Benefits Agreement 
does not support enough of a benefit to the neighborhood to merit such a drastic change of land use. 
We cannot, as it stands, support this rezone request. We will be standing in opposition of a re-zone but 
would like you to know we are still willing to entertain a CBA to change our standing and support a 
rezone.  


•   
• We would like to ask CREA, 
• and will also ask the City council for a 90 day delay on setting a hearing date in front of 


council for the rezone request. During this 90 day period, we would like to enter into 
formal negotiation to discuss what a CBA should look like to justify and merit 


• our support as a community for a rezone from Industrial use, which provides tangible 
benefits to current residents in the form of attainable jobs, as opposed to a high density 
16 story C-MX-16 which would eliminate that zoning that allows the current surrounding 


• communities to participate in its benefits of being zoned for Industry.  
•   
•   
• In order to merit an extraordinary 
• change in zoning, we believe an extraordinary CBA is merited to justify your request. If 


you would like to agree to a 90 day negotiation period, we would gladly discuss what 
our community needs, so your proposed project can merit our support.  
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Begin forwarded message: 
 
From: Chase Hill <chill@crea.com> 
Date: November 16, 2020 at 2:00:00 PM MST 
To: Alfonso Espino <alfonso@gescoalition.com> 
Subject: RE: REMINDER: Denargo Market Virtual Community Open House 
Alfonso,  
  
We are saddened to hear how the 21 units in the 30-50% AMI range, plus the other proposed 
community benefits outlined in the draft community benefits agreement, are not enough for you 
guys.  We understand how great the need is out there, but we were excited to be one of the first private 
developers to deliver these types of units in a voluntary affordable agreement.  Again, the 21 units (at or 
below 30-50-% AMI) was something we sought to do to respond to your previous feedback regarding 
how the 15% of units at or 60-80% AMI rental numbers were not affordable enough.  
  
Unfortunately, we are not able to postpone the rezoning at this time.  Our initial application was 
submitted in the Spring and the seller is relying on the December 14th date.  They are permanently 
closing their business so there will not be jobs located on the site regardless of our development.  The 
City planning direction for this site in Blueprint Denver is "Residential - High", so we are trying to provide 
the best project possible under that direction and vision.   
  
We have tried very hard to do the maximum amount a private development can do in terms of 
responding to GES Coalition feedback and provide the most affordability on-site as possible.  As we have 
discussed, the affordable agreement we are presenting is an $11M reduced value and is amongst the 
highest amount of affordability anyone has proposed or provided for a private/non-subsidized 
development.  Furthermore, being able to provide affordable housing units to a deeper level of 
affordability (30-50%) is also something most development projects are not currently offering. 
  
I am not sure we are close enough to satisfy all of what you and your development committee are 
looking for.  I can say that we have tried extremely hard and are doing the maximum of what we can do 
here.   
 
We respect your time and input and I hope you guys can understand where we are coming from too.  I 
can tell you that Cypress remains committed to helping Denver's housing shortage while offering the 
most amount of affordability and inclusivity possible.   
  
Thanks, 
Chase 
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Jolon.Clark@denvergov.org; Christopher.Herndon@denvergov.org; Candi.CdeBaca@denvergov.org;
Chris.Hinds@denvergov.org; Stacie.Gilmore@denvergov.org; Deborah.Ortega@denvergov.org;
Robin.Kniech@denvergov.org
Cc: libby.kaiser@denvergov.org; Zachary.Rothmier@denvergov.org; debra.bustos@denvergov.org;
andrew.johnston@denvergov.org; Adam Wallace <awallace@crea.com>; Turner, Meaghan
(meaghan.turner@kimley-horn.com) <meaghan.turner@kimley-horn.com>; McDaniel, Eric
(Eric.McDaniel@kimley-horn.com) <Eric.McDaniel@kimley-horn.com>
Subject: Cypress Letter to City Council Re: 3225 Denargo Rezone
 
Dear Honorable Councilmembers,
 
On behalf of Cypress Real Estate Advisors, please find the attached letter regarding some of
our community outreach efforts for the rezoning application for 3225 Denargo Street in
Council District 9.
 
Since there is a lot of information related to our outreach, negotiations and discussions
regarding this application, we wanted you to have this letter and background information in
advance of the Public Hearing this coming Monday, December 14th.
 
Thank you and we look forward to presenting our application and answering any questions at
the hearing. 
 
Sincerely,
 
 
Chase Hill
Principal

2420 17th Street, Suite 3016|Denver, CO 80202
Tel: 720.386.1883|Mobile: 512.762.9541
crea.com
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From: District 9
To: Darrell Watson
Subject: Re: [EXTERNAL] Vote YES on 20-1159/ 3225 Denargo Street (Industrial to Mixed-Use Zoning)
Date: Monday, December 14, 2020 1:14:26 PM
Attachments: Outlook-ylohckad.png

Dear Darrell,

Thank you for reaching out to share your thoughts. This is to confirm that we received your
message and that I've shared your support of the Denargo rezoning (20-1159) with
Councilwoman CdeBaca and her staff.

Best regards,

Brea Zeise
Executive Assistant
Denver City Council, District 9

Connect with us!  Twitter ⭑ Facebook ⭑ Instagram
Sign up for our District 9 email list!

D9 COVID-19 Resources
Sign up for our email list!

**This email is considered an “open record” under the Colorado Open Records Act and must be made available to any person
requesting it, unless the email clearly requests confidentiality. Please indicate on any return email if you want your
communication to be confidential.

From: Darrell Watson <darrellbwatson@gmail.com>
Sent: Monday, December 14, 2020 1:08 PM
To: Kashmann, Paul J. - CC Member District 6 Denver City Council <Paul.Kashmann@denvergov.org>;
Clark, Jolon M. - CC Member District 7 Denver City Council <Jolon.Clark@denvergov.org>; Kniech,
Robin L. - CC Member At Large Denver City Council <Robin.Kniech@denvergov.org>; Deborah Ortega
- Councilwoman At Large <OrtegaAtLarge@Denvergov.org>; Gilmore, Stacie M. - CC XA1405
President Denver City Council <Stacie.Gilmore@denvergov.org>; District 1 Comments
<DistrictOne@denvergov.org>; Flynn, Kevin J. - CC Member District 2 Denver City Council
<Kevin.Flynn@denvergov.org>; Torres, Jamie C. - CC Member District 3 Denver City Council
<Jamie.Torres@denvergov.org>; Black, Kendra A. - CC Member District 4 Denver City Council
<Kendra.Black@denvergov.org>; City Council District 5 <DenverCouncil5@denvergov.org>; Herndon,
Christopher J. - CC Member District 8 Denver City Coun <Christopher.Herndon@denvergov.org>;
Hinds, Chris - CC Member District 10 Denver City Council <Chris.Hinds@denvergov.org>; District 9

mailto:District9@denvergov.org
mailto:darrellbwatson@gmail.com
https://twitter.com/CandiCdeBacaD9
https://www.facebook.com/CandiCdeBacaD9/
https://www.instagram.com/candicdebacad9/
https://mailchi.mp/6a5b6adfcab6/d9email
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https://mailchi.mp/6a5b6adfcab6/d9email

The D9 Team

Denver City Council + District 9
2855 Tremont Place, Unit 201
Denver, CO 80205
0:720-337-7709
Districto@denvergov.org





<District9@denvergov.org>
Cc: Kaiser, Libby - CPD CE0429 City Planner Senior <Libby.Kaiser@denvergov.org>
Subject: [EXTERNAL] Vote YES on 20-1159/ 3225 Denargo Street (Industrial to Mixed-Use Zoning)
 
Honorable Councilmembers, 
Thank you for your service to the City and County of Denver.  Thank you for your
support of Blueprint Denver and the Denver Comprehensive Plan 2040.
 
My name is Darrell Watson.  I am a 30 year resident of District 9. I am a former
President of the Whittier neighborhood RNO, former C0-Chair of Denver Game Plan
for a Healthy City (Denver 20 year masterplan) and a former member of the Land Use
Transportation Advisory Committee (LUTAC).  My engagement in supporting Denver
parks and land use spans over two decades.  
 
I am emailing to communicate why you should vote YES on changing the zoning
classification for 3225 Denargo Street from I-B, UO-2 to C-MX-16, DO-7 (industrial to
mixed-use).  
 
My reasons are as follows: 

1. The exhaustive community engaged process that developed the land use
recommendations within Blueprint Denver are supportive of the zoning change. 

2. This parcel bordering Globeville and Five Points is currently surrounded by
apartments of similar height and density.  

3. This private development (no public subsidy) unlike those market rate
apartments provide for 15% affordable units with some units at 60% of AMI.  

4. Preventing displacement in District 9 is a priority for Denver City Council and for
residents of the city at large.  This development on an industrial parcel will have
no direct, measurable impact on displacement. It will provide a measurable
increase in affordable units and provide the dignity of housing to many that
cannot afford to live in the city.  It will create needed jobs (immediate
construction jobs) and planned retail space (longer term employment).  

Cypress Properties demonstrated their interest in a constructive two-way
conversation with both the office of City Council District 9, neighbors of both GES and
Five Points and with interested community members.  These collaborative
discussions with an eye to an equitable outcome were the catalyst for Cypress to
increase the % of affordable housing mix from the initially proposed 10% to 15%
(which is well above the historic norm of 8 – 10% for similar developments not only in
D9 but across the city).  
 
Thank you for providing a fair and equitable process that all Denver neighbors can
rely on as we collaborate on imagining and building a city for all.  
 
Thank you for voting YES on proposal 20-1159. 
 
Darrell B. Watson



22 year Whittier Resident 
30 year District 9 Resident
Denver Parks Leader & Advocate 
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