Safety, Housing, Education &
Homelessness Committee

For Consideration: Contract For Fixed Community Testing

Site Operations
February 3, 2021
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COVID-19 Testing Strategies
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Strategic Testing

* Focus on underserved communities
* Five Tactics
. Denver Health Clinics
. Denver Public Health Mobile Outreach Testing Teams
. DDPHE Residential Testing Teams
. DDPHE Mobile Outreach Testing Teams
. DDPHE Fixed Community Testing Sites

 Current demand is approximately 5,000 per day
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Fixed Community Testing Sites

Four Locations
. Denver Human Services East
*  Green Valley Ranch Pool
*  Paco Sanchez Park
*  Ruby Hill Park

*  Operate 7 days a week

»  Staffed by over 100 temporary Emergency Service Workers and City staff
*  Capacity to test over 2,000 people per day

*  Current demand is about 500 tests per day
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Agreement Terms

Testing Contractor
* Provide staffing and management for up to 6 fixed community testing sites
* Ability to expand testing to additional locations or compress number of sites
* Weekly cost per site
* Supervisor
e Team Leads
e Testing Staff
* On-call contract expires June 2021
« Maximum agreement amount: $4,000,000
 Funding source: Enhanced Laboratory Capacity (ELC) Grant
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Additional Detalls

« All Site Supervisors and Site Leads must be appropriately trained as
“Key Personnel” qualified to oversee the testing staff, equipment,
supplies, and customer service

e Contractor will set-up for testing operations, collect COVID-19
specimens per City standards, and pack-up at the end of each day.

* Contractor’s staff will adhere to safety protocols, HIPPA regulations,
and hazardous waste disposal requirements. The contractor will track
inventory of City- provided PPE

 Contractor will coordinate safe removal of hazardous materials
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—— Additional Benefits

Free up key staff resources for other operational
areas including;:

DDPHE residential testing
DDPHE mobile testing
Vaccination efforts
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