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CURRENT STATE: CONTRADICTORY DEADLINES
L]
MARCH 8 Files are sent
Ballot content is certified by the Colorado The ballot is to the print vendor for production.
Secretary of State 60 days before Election designed
Day. The Denver Elections Division then and proofed for
creates the election in a tabulation system. accuracy. ; ;
APRIL 20 / APRIL 15 Tablet ballots are set up
Military and overseas ballots Domestic ballots mailed. ‘ and the Denver Elections Division conducts
must be mailed for run-off per

a public Logic and Accuracy Test.

. statute. Note that this is before
4 RU N- OFF the municipal election is held. /
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e Sl MAY 13 B oea D
Municipal Election Day: a run-off D TLN-Oft =
2 . election is determined necessary. Ballos mustbs — :
=2 = e W
7 mailed per statute. o w = T =
MAY 15
— Signature cure deadline.
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sy MAY 17 e
JUNE 4 -

Last day to mail domestic }e
Run-off election date. run-off ballots. PDF
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THE CHARTER REVIEW PROCESS

e |dentification of the problem

* The committee is convened

* The committee meets monthly

 Committee sends recommendations to the Clerk

* The Clerk reviews and compiles recommendations summer 2021
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THE COMMITTEE

The Committee was comprised of seven members are appointed by Council, the Mayor’s Office, and Clerk Lépez:

Michael Cummings. Ph.D. | Professor Emeritus of Political Science at University of Colorado Denver — Clerk and Recorder
Appointee

Hon. Kevin Flynn | Denver City Council District 2 — Council Appointee
Hon. Stacie Gilmore | President of Denver City Council District 11— Council Appointee
Mark Grueskin, Esq. | Shareholder Recht Kornfeld PC — Clerk and Recorder Appointee

Hon. Stephanie O’Malley | Associate Vice Chancellor for Government and Community Relations Denver University, Former
Denver Clerk and Recorder — Clerk and Recorder Appointee

Gena Ozols | Field Director at Colorado Organization for Latina Opportunity and Reproductive Rights — Clerk and Recorder
Appointee and Community Applicant.

Alan Salazar, Esq. | Chief of Staff for Mayor Michael Hancock — Mayoral Appointee
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CHARTER REVIEW TIMELINE

COMMITTEE IS CONVENED COMMITTEE CONVENES TO

OCTOBER AND NOVEMBER RECESS FOR DRAFT A REPpRT FOR
2020 GENERAL ELECTION FOURTH COMMITTEE CLERK LOPEZ
MEETING
FIRST COMMITTEE
MEETING

Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021

SECOND COMMITTEE MEETING

THIRD COMMITTEE MEETING FIFTH COMMITTEE MEETING

CLERK LOPEZ REVIEWS
RECOMMENDATIONS AND
SENDS TO COUNCIL

Meetings were open to the public, recorded, and shared via denvergov.org and our social media channels.
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OPTIONS CONSIDERED

Moving the date of the election Changing the election method

Changing the date of the e Ranked Choice Voting

election to earlier in the year or « Approval Voting

incide with a November : :
to coincide with a Novembe * First-past-the-post/Plurality
Election voting
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CHARTER REVIEW

ENGAGEMENT &S OILITREACH ° ° ,

CO M M U N ITY via Facebook, Twitter and YouTube
OUTR EACH (f()()—/— i'](,il’*i(’l'("s from both Clerk and Recorder

and Elections accounts

reached via public meetings and presentations Broad outreach across these channels publicized
Outreach included su rveys, pu blic Eight meet.ings, conducted virtually, were open to the townhalls, meetingsbter;%gtét;lgt%%rzgp\?g;
meeti ngs, stakeholder i |publlc ftro:n August 202(;totFebrL'Jory 2021 ) -
presentations, social media, and . 5?532 tﬂrfgéhvéirteﬁ?uo?y%rvngrgésrfgrr; e 1,215 engagement
web content. via NextDoor to reach the

community on various scales

9 5 9 res Po nd e n l‘ This platform created the opportunity to deliver relevant

to the online Charter Review survey messaging to different neighborhoods

Offered in both English and Spanish, the survey €D w O P

launched in February 2021 and collected answers ; s ' l d 4 2001 &

to a variety of questions for Committee review & 0( — ’)l' ) '(" (’ ()"""" '.ls
regarding voting methods collected

The Office of the Clerk and Recorder initiated the creation of an outreach
and engagement plan in August 2020 with the goal of soliciting informed
opinions on the options presented to the Charter Review Committee

OFFICE OF THE CLERK AND RECORDER
Available as an CITY AND COUNTY OF DENVER
: LEARN MORE ABOUT THE CHARTER REVIEW COMMITTEE AT DENVERCLERKANDRECORDER.ORG
Accessible PDF CITY CLERK | ELECTIONS | PUBLIC TRUSTEE | RECORDING

HONORABLE PAUL D. LOPEZ, CLERK AND RECORDER | WWW.DENVERCLERKANDRECORDER.ORG | CLERKANDRECORDER@DENVERGOV.ORG



_Denver

sxotes!
OFFICE OF THE CLERK AND RECORDER P —
CITY AND COUNTY OF DENVER ' E}iiimlﬁ
CITY CLERK | ELECTIONS | PUBLIC TRUSTEE | RECORDING [ A 'f"«&j: o ‘.
1 ot i T — ""éi{‘,:,',f- i

RECOMMENDATION A: MOVE ELECTION TO APRIL

BENEFITS

e Simpler solution: low impact on operations . .

* Requires education only on modified election schedule, not a whole
new method

* Resolves timeline issue

IMPACTS

* Voter education on new date will be needed

* Does not eliminate need for run-off
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RECOMMENDATION B: RANKED CHOICE VOTING

BENEFITS

* By design, allows voters to rank their choices, more accurately reflecting the will of
the voters

* Eliminates need for /costs of a run-off altogether

* Pays for itself in savings

IMPACTS

* Changes to ballot procedures and tabulation

e Extensive voter education needed on new method

* New practices for reporting and auditing results
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QUESTIONS?




