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DEPARTMENT OF AVIATION
CITY COUNCIL ORDINANCE REQUEST SUMMARY
On-Call Systems Development Services

Purpose and Use of Agreements

This request is for a single award to a consultant to provide support to the Airport Infrastructure Management (AIM)
Development division developing business processes and software systems to enhance and integrate them in order to
improve Denver International Airport’s (DEN) ability to deliver on-time and on-budget projects, with real-time access to
project information and status while minimizing the costs associated with the implementation of the Capital
Improvement Program (CIP). The consultant’s employees at DEN have expertise in business processes enhancement,
software design and implementation, systems integration, systems maintenance and organizational change
management. The requested budget is for the total contract term including extension options.

Contract Description

There is one On-Call Systems Development contract in this submittal. The Contract has a term of three years with two 1-
year options to extend and it is set to commence from the date of execution of the contract. The contract has a
maximum contact value of $5,000,000.00

Vendors

Enstoa Inc. 202157562

DSBO Goals

The goal established for this project was 5% MWBE participation. Enstoa have committed to meeting this goal.

Types of Projects using these On-Call Systems Development Contract

The contract will be used by the DEN PMO to further the digitalization of DEN’s business processes in Unifier and
improve the dashboards for DEN’s design and construction projects and programs. Enstoa will be providing technical
support, organizational change management and training to all project managers, contractors, designers and other
professional services providers.
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